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CASE STUDY N. 1 -   

Presented and run by: Gi Group Sp. z o.o. 

Location: selected cities of the Masovian Voivodship, Poland  

 
Case Study Name Curriculum vitae as the first step to change the course of life 

 
Short description of the case 
study 

 
The project is one of the actions aimed at inclusion of the recently 
disadvantaged groups to the labour market, activation of the unemployed 
and encouraging them to the professional development, as well as 
reaching the groups of the long term unemployed communities and attract 
them to undertake occupation.  
 
The program was run in years 2013 and 2014, involving selected cities of 
the Masovia Region in Poland (mostly Warsaw, Pruszków and 
neighbouring areas). 
 
In general, it involved 380 participants out of whom 260 were successfully 
employed in temporary positions with client companies. In terms of division 
between locations, 272 citizens submitted applications through the Warsaw 
branch and 108 through the Pruszków local office of Gi Group.  
 
The main action undertaken within the project consisted in supplying the 
people who took part in this initiative, with assistance in form of an analysis 
of their job applications and giving participants advice on either how to 
write a resume or amend it in the right way.  
 
The activities were divided in 3 stages: 
 

1. CV verification in terms of information included and its credibility. It 
also verified the fact whether the candidates were able to present 
properly their qualifications in a manner suitable to the type of job 
they apply for (usually the most difficult for the applicants as it 
entails reaching for the methods to uncover often painful and 
embarrassing errors) 

2. Identification of the level of customization of the CV with reference 
to the desired position. Many candidates simply copy a standard 
resume directly from websites or friends, not thinking about its 
adjustment to their own career path or the addressee of the 
message transmitted via this document. Thus, in this stage, the 
importance of personalized approach to each process of 
recruitment is brought to the listeners’ attention and its influence on 
the effectiveness and successful approval of his\her application is 
highlighted. 

3. Verification of the resume in terms of its length and contents which 
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reveal the visual mistakes. These include most often: typing 
mistakes, chronology disorder, lack of photograph or presence of 
inappropriate picture, wrong layout (inconsistent font size or type, 
spacing, lack of or exaggerated margins, lack of statement of 
consent to process the candidate’s personal data for the purpose 
of the recruitment process),  and intransparency of the conveyed 
information.  

 
Affected groups Groups disadvantaged in terms of age in the labour market i.e. the group of 

people between 25 and 30 years old, for whom the temporary employment 

is often the best chance to enter the market and get the first job,  as well as 

people of more than 50 years old and long-term unemployed.  

 
Main negative consequences of 
the situation 

At the time of the project implementation, the local society faced serious 
challenges and problems related to the labour market situation. Among 
them, there were high unemployment rate in the rural areas, high 
percentage of the long-term unemployed, high share of people between 25 
and 30 years old and people of more than 50 years old outside the labour 
market, and very low level of women’s employment in comparison to men’s 
employment levels. Through the project activities, Gi Group attempted to 
find the right solutions enabling improvement of the situation and contribute 
to the inclusion of the groups to the labour market.  
 

Connections between the case 
study and the SWOT analysis  

With reference to the Regional SWOT analysis prepared by Gi Group for 
the Masovia Region, the case study is strictly connected to the part 
realated directly or in directly or indirectly to : 
 

Promoting employment 
 
STRENGHTS: 
 
- High employment level compared to the average of the country; 
 
-The highest percentage of university/college graduates on a country-wide 
scale 
 
-Continuously growing number of jobs available in the service sector  
 
- Continuously increasing number of newly registered businesses  
 
-Well-developed system of labour market monitoring  
 
- New jobs creation related to the implementation of EU projects  
 
-Regular increase in private employment agencies number  
 
- Growing attractivity of District Employment Agencies offer regarding  
activation of the unemployed  
 

C   - Considerable number of non -governmental organizations in  Masovia 
compared to other regions of the country  

WEAKNESSES: 
 

- High unemployment rate in the rural areas  
 
- High percentage of the long-term unemployed  
 
- Very low level of employment of people with disabilities  
 
-Very low level of women’s employment in comparison to men’s 
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employment levels 
 
- High share of people between 25 and 30 years old and people of 
more than 50 years old outside the labour market   
 
- Low availability of nursery centres, resulting in the early labour market 
leaving by parents and grandparents 
 
- Insufficient statistical information regarding labour market trends  
 
- High diversification of salary levels in different parts of the region 
(Warsaw versus the szydłowiecki, żuromiński or przysuski districts)  

 
OPPORTUNITIES: 
 
- Use of the social capital reserves such as large number of the 
professionally inactive, including the unemployed and the rural population 
 
- Increasing demand for the adults’ education based on practical and  
lifelong learning  
 
- Change in the law fostering the development of a comprehensive system 
of social welfare institutions, labour market, education and health for social, 
professional and family support   
 
- Intensification of preventive activities aimed at promoting healthy lifestyle 
which maintains professional activity  
 
- Adapting education to the labour market needs and the needs of key 
industry sectors  
 
- Creation of non-agricultural jobs in the rural areas, increasing access to 
the external capital e.g. in form of microloan funds or guarantee funds. 
Supporting the professional consulting system for people leaving the 
agricultural sector in order to use the funds effectively  
 
-Growing level of international mobility, enabling surplus reduction in local  
labour market and skills improvement 

 
THREATS: 
 
- Automation and replacing human operators by robots; 
 
- Decrease in the number of people of working age, according to forecasts 
– the number of people of non-working age in a group of 100 will be 
reduced from 58 in 2012 to 72 in 2030.   
 
-Underestimation of flexible forms of employment  
 
- Low professional activity in the rural areas  
 
-  A considerable percentage (32,4% ) of people with low qualifications in 
the total number of the unemployed   
 
- Persistent lack of places in nurseries and kindergartens  
 
-Growth of social exclusion phenomenon  

- Non-adjustment of the labour market to the changes in the demographic 
structure which may result in the increase of unemployment 

 
 


