
With the support of the Lifelong Learning Programme of the European Union 

This project has been funded with support from the European Commission. 
This document reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein 

 

 

2. SWOT ANALYSIS IN PARTNERS REGIONAL CONTEXTS 
 

2.3 Aragon Region – Spain (Project partner – Asociación INDICO) 
 

 

SWOT ANALYSIS BASED ON THE ERDF PRIORITIES 
 

 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting research 
and innovation 

- Presence of a large number of public 

and private Research centres, transfer 
of innovation centers and incubators 
(University of Zaragoza, Zaragoza 

Dinámica, Walqa Technology Park, 

etc.) 

- Two University with innovation 
centers: The University of San Jorge (5 

research groups) and the University of 

Zaragoza (202 research groups).  

- Aragon offers a sturdy structure of 
agronomic research: European Center 

for Higher Mediterranean Studies,  

National Aula Dei Research Center,  

Aragón Agricultural Techniques 

Research Center,  National Center for 

Food Safety, etc. 

- The Motorland Technology Park. For 

R&D in the automobile sector. 

Companies located in the park will 

have a privileged test bed at their 

disposal with access to the circuits for 

in-situ product testing. 

- New Aragón Biomedicine Research 
Center, which aims to become a 

reference point center for Spanish 

- Because of the crisis effects, less 
resources are available to research and 

universities cut expenses and 

investments in the field 

- Excessive fragmentation in the 

panorama of research centers, with a 

consequent jeopardizing of available 

resources 

- Lack of an adequate organisational 
and legal framework to promote 

innovation. 

- Structural deficiencies in the 

production of local raw materials 

under.  

- Low generation of added value that 
results in low productivity labor and 

capital.  

- Atomization and low business 
dimension fragmented sector more 

than 1,000 companies of which 800 

have less than 10 employees 

- Weak culture and methodology for 
R&D of Aragon companies. 

- Low participation in European and 

international projects.  

- Aragon region intends to further 

promote co-operation between 

institutions, Enterprises and the 
academic world. 

- Creation of innovative businesses, 
through local incubators. Each year to 

the most dynamic and entrepreneurial 

companies in Aragon rewards. 

- There is a growing interest in 
business research, which may help 

fund various innovative projects. 

- Needed changes in the regulatory 
and organisational framework to 
support innovation are slower 

compared to the pace of market 

changes 

- The process of aggregation between 
innovation centers finds some 

resistance due to sensitive issues like 

IPR protection, ownership of specific 

innovations etc.  

- Increased awareness and experience 

in cooperation with other regions 

bound to the tissue Aragon of micro. 

The R&D generally requires a critical 

mass and cooperation between 

different agents. The risk that these 

two factors make us trailing positions 

runs innovation relative to the outside. 
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medical research: 13 million euro 

investment, Specialized in stem cells, 

nanoscience, clinical studies and 

regenerative medicine. 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Access to and use of 
quality ICT; 

- Aragon Region records good results 
compared to other Regions, 

considering ICT use by citizens, public 

authorities and enterprises 

- Most Aragonese companies possess 
minimum ICT equipment, in particular 

94.92% of companies have a computer 

and 93.25% have an Internet 

connection. 

-In 2005 the Government of Aragón 

launched the I Master Plan for the 
development of the Information 
Society in Aragon, which was 

renovated in 2009 with a second 

Master Plan, intended to run until 2011. 

Continuing with Plan Avanza has in the 

2011-2015 Strategy. 

- Lack of information about existing 
technological solutions from many 

sectors, citizens and public 

administration. According to a study 

conducted in 2012 on ICT in Aragón, 

74.1% of companies do not realize plans 

in ICT training for employees and 

citizens by 48% unknown or has not the 

training offer ICT. 

 

 

- The possibility of access to ICT 
resources at lower cost facilitates the 

implementation of ICT. Integrated 

management or ERP systems are no 

longer a technology available only to 

large companies to become key part of 

a data management system for SMEs. 

- Aragon Region is planning to further 
intensify the use of ICT through specific 

training actions,  

-The development of technologies 
related to mobility and the 
popularization of smartphones and 
tablets is an opportunity for citizens 
and businesses to have new 

information services accessible by 

mobile phone. This is not yet popular 

among the public administrations. 

- The Government of Aragon has a 

Department of Innovation and New 
Technologies. Nationally highlights the 

Avanza Plan. 

- Resistance to use ICT tools and 

devices by older citizens (over 55 years) 

is still widespread (cultural digital 

divide). 

- Physical obstacles (e.g. in mountain 

Regions or the countryside) could 

hinder full coverage of broadband. No 
public WIFI networks has many 

geographical areas of the Region of 

Aragon. 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
competitiveness of 
small and medium-
sized businesses 
(SMEs) 

- SMEs in the Region offers high quality 
products, with high added value in 

terms of raw material, quality of 

processes, innovation. 

- Regional Entrepreneurship culture, in 

the past 20 years, has shown high 
capacity to adapt to changing market 

conditions 

- Aragon SMEs account for over 95% of 
all businesses and 80% of overall 
employment. The Aragonese business 

sector is characterized by the presence 

of very low dimension firms, according 

to data from the Central Directory of 

Companies, which includes the National 

Institute of Statistics. 

- In 2012 the Social Agreement for 
Competitiveness and Employment in 
Aragon 2012-2015 (ACE) will boost the 

company's competitiveness and 

facilitate job creation 

- The current crisis is having a major 

impact on the number of firms in the 

Aragonese territory, still relevant 
decrease in the number of 
organizations in all types. Micro 

enterprises have suffered a decline of 

7.10%, but their percentages in relation 

to the entire business community in the 

last two years. 

- The balance between new enterprises 
and existing ones forced to close down 

their activities because of the crisis is 

negative. 

- In the region of Aragon has important 
technological advances: 
nanotechnologies, advanced materials, 
advanced manufacturing technologies, 
etc. 

- The European strategy 2014-2020 
through RIS3 allows SMEs to work from 

a cooperative approach, seeking to 

cover needs in innovative small 

businesses. 

- Enterprises have already started and 

will strengthen the adaptation of their 

processes/ products to the principles of 

green economy. 

- In Aragon the service sector is 

dominant and accounts for 76% of 

Aragonese SMEs. Within this sector 

include tourism subsector, which is 

emerging as a strategic sector in Aragon. 

Despite the current crisis, which has had 

its impact on tourism, its evolution has 
been favorable. 

- Aragón Region intends to promote the 

creation of networks of enterprises,  to 

overcome the fragmentation of the 

system. 

- International markets tend to become 

more and more competitive and this 
could bring about further challenges to 

SMEs 

- Simplifying bureaucratic procedures 
(Public Administration procedures, fiscal 

constraints, permits) is a slow process 

and this could discourage people 

wishing to start business activities 

- The crisis will to prolong its negative 
effects in terms of negative economic 

performances and unemployment in the 
coming years, and sound recovery is not 

expected until 2015-2016 

- The SMEs are still having lack of 
public assistance grants which can avail. 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Protecting the 
environment and 
promoting resource 
efficiency 

-In the region there are several entities 
that receive support from the 
Government of Aragon to the 
development, promotion and 
dissemination of CSR. These include the 

Ecology and Development (ECODES) 

Foundation, the St. Ezekiel Moreno or 

the National Conference on Social 

Responsibility Foundation. 

- Recently they have begun to develop 

some initiatives such as the Territorial 
Quality Mark (MCT), driven rural 

development groups, in order to certify 

companies rural committed to their 

environment in the economic, social 

development and environmental. 

-Stresses the Aragonese Strategy for 
Environmental Education (EÁREA). It is 

an initiative in 2001, is a plan of action in 

environmental education. So far 

developed are innumerable 

commitments, with 385 member 
institutions, of which 104 are 
companies.  

- Regional soils tends to be 
overexploited, because of intensive 

agriculture, industrial concentrations, 

unbalanced urbanization 

 

- The tourism subsector, which is 

emerging as a strategic sector in Aragon, 

focused strategies to support 
sustainable tourism, protect 

environmental resources and 

investments in green infrastructures 

(e.g. environmental certifications, 

sustainable tourism pilot projects etc.)  

- 164 companies have been identified 

Aragonese rural territory that are 

developing some kind of verifiable 
initiative (39.3%). In this sense 

initiatives like Matarrana MCT, MCT and 

other that are beginning to be 

generated, can be enhancer elements in 
the degree of knowledge and 
development of models of socially 
responsible management. 

- There are different records covering 
Strategic Plans on environment in the 
region of Aragon: politics Agribusiness 

Strategy Aragon 2014-2025, The Aragon 

Research Strategy and Innovation 

specialization Smart (RIS3, December 

2013). The Hydrological Plan of the 

Ebro, the Aragonese Strategy on Climate 

Change and Clean Energy (TOUR 2014-

2019), and The Aragon Energy Plan 

2013-2020. 

- Progressive depletion of natural 
resources and deteriorating conditions 

environmental, with consequent 

implications for the present and the 

future, both economically and socially. 
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SWOT ANALYSIS BASED ON THE ESF PRIORITIES 
 
 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

 

Promoting 
employment 

- At the end of 2008, and with 

reference to the guidelines in the EFQM 

model, the Aragon Institute of 

Employment (hereinafter INAEM), has 

raised two strategic plans for the region 
of Aragon in employment in recent 
years (2009-2011 and 2012-2015). 

- The employment department has 
partnerships with different entities 
specialist in different policies 

(orientation, and insertion relocation), 

allowing an excellent responsiveness to 

user demands. 

- The unemployment rate in Aragon in 

2012 is 18.6% while in Spain is 25%. 

There has been a slight improvement in 
recent months due to the incorporation 

of self-employment and job creation in 

some sub-sectors of the services sector 

derived. 

- -If the data are compared with the 

previous year an increase in the 
recruitment of 0.22% in the 

Autonomous Community (more than 

859 contracts in 2012) can be seen, 

while for Spain as a whole the increase 

was greater (3, 87%). 

- The Aragonese average job is slightly 

above the Spanish average. But there 

are still some problems, such as 

unemployment segment of the 
population between 15 and 24 who, in 

any case, has fallen considerably in the 

last five years.  

- The Aragones Institute of  

Employment recognizes in the last 
report (2012) null integration of 
different programs of active policies 
(orientation, income, education and 

promotion) in users INAEM. 

- Incentives and active policies to 
promote the hiring of young people, 
women and over 50 have been  

spreading in the regional context. 

- Regional authorities promote re-
qualification and outplacement of 
workers in those sectors which still hire 

new resources or have positive trends 

of growth. 

- On February 4, 2014 the new “Youth 
Guarantee Programme” External 
Action is approved and the regulatory 

basis for awarding grants under the 

same for financing derivatives wage 

costs of hiring young graduates 

Aragonese set unemployed in the 

Aragon Region. 

- International mobility, especially  

among young people, could generate 

new opportunities for employment 

- Further integration between EURES 
services is being promoted at national 

level. 

 

- The crisis will to prolong its negative 
effects in terms of negative economic 

performances and unemployment in 

the coming years, and sound recovery is 

not expected until 2015-2016 

- Unemployment for people having 
more than 50 years of age could 
further increase due to the persistence 

of the negative effects of the crisis 

- Young people tend to perceive 
international mobility more as a 
constraint than as an opportunity (only 

12% of them engaged in a mobility 

experience) 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Investing in 
education, skills and 
life-long learning 

- The education level of the population 
over 16 years is slightly Aragon higher 
than the national average. This is a 

result of the increased presence of 

citizens with second-stage secondary 

education and higher education. 

-The progressive globalization of 

society, the massive influx of Internet in 

homes, increasing jobs related to 

tourism and European mobility, is 

necessary to catch up in the region in 
the domain of foreign languages. 

- Local Enterprises demand to support 
the adaptability of their labour force to 

the changing needs of the labour 

market is increasing. 

- There is also the Training and 

Integration Plan Youth Aragon (FIJA 

Plan) that has been underway since late 

1999, aimed at young people between 

16 and 20 who want to join the 

workforce but do not have any training. 

Throughout his career he has 
accumulated 6,354 entries, 64% by 
men and 36% women. 

-  International mobility could improve 

students and workers skills 

- Enterprises are increasing the internal 

re-qualification of workers, 
autonomously or, more often, 

exploiting ESF resources. 

- Resistance to training and 

engagement in lifelong learning paths 

tends to be still widespread, especially 

among workers over 50. 

-The current crisis and cuts in grants 
and subsidies have affected education 
aid to school meals, transportation, 

books, etc.. Which undoubtedly affect 

quality of lifelong education in the 

Region. 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting social 
inclusion and 
combating poverty 

- Families, also for historical and 

cultural factors, tend to spare resources 
from the family balance to face difficult 

economic situations. 

- Poverty has identified several 
additional difficulties in family 
outbreaks of gypsy origin or 
immigrants. In the latter, are associated 

with factors such as family and cultural 

uprooting family reunification processes, 

administrative irregularity or language 

barriers. 

- The study on poverty in Spain from 

INE (2007) defines poverty as 60% of 

median income per consumption unit in 

Spain, bearing in mind these criteria, 

there were in Aragon, in 2007, 32,805 
children under 16 years (18.81%) in 
poverty. 

- The Aragones Institute of Social 
Services conducts various social 

interventions from the protection 

system, strengthening the fight against 

poverty and social inclusion. 

- In Aragon, the social partners are 
grouped into different non-profit 
organizations that offer support for the 

inclusion of different groups. Facilitate 

partnerships are a large network of 

volunteers working for social inclusion 

is established. 

- Risk of an increase in poverty and 
social exclusion levels, if  public 

budget resources are not sufficient to 

re-finance income support measures 

and / or if economic recovery is 

delayed 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Enhancing 
institutional capacity 
and efficient public 
administration 

-  Public Administrations are committed 

to de-bureaucratization of processes 
and services. 

- Public Administrations (Regional 
departments and municipalities) are 

committed to promote ICT use. 

- Public Administration balances 

underwent a strict checking procedures 

and their financial needs tends to be 

lower and more efficient compared to 

national standards. 

-Since 2011 Aragon Procurement Act is 

established, with the aim of improving 

efficiency and transparency of public 
administration, to optimize their 

resources and offer the highest quality 

in the provision of services to citizens. 

- Bureaucratic procedures still need 
to be simplified, both according to 

Entrepreneurs opinions and according to 

citizens’ responses. 

- Further promotion of e-government 
and e-participation through specific 

actions, including the promotion of e-

Government through Cloud – based, 
open technologies for public  

authorities, which can make digital 

services more accessible to citizens. 

- The Aragon is within the Objective 

"Competitiveness Regional and 

Employment ". This is embodied in 

strategic lines of public administration 
and rationalization of resources (2014-

2020). 

 

- Resistance to use ICT tools and 

devices by older citizens (over 55 years) 

is still widespread (cultural digital 

divide) 
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