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2. SWOT ANALYSIS IN PARTNERS REGIONAL CONTEXTS 
 

2.1 Mazowieckie Region – Poland (Project partner – Gi Group Sp.z o.o.) 
 

 
 
 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting research 

and innovation 
-The Masovian Province (Voivodeship) 
is internally varied, has got competitive 
advantage and development potential 

- High quality of human capital 

- Leader with respect to the presence 
of high-tech businesses  

- National –level leadership of the 
Masovian Voivodship in the field of 
R&D activity (considering capital 
expenditure, number of R&D 
organizations and number of people 
employed) 

- Presence of nationally highly –ranked 
colleges and universities  

- Recognition of many R&D teams 
coming from the Masovian Universities 
on national and international level 

- Existence of students’ organizations 
working on innovative solutions (e.g. 
Akademicki Inkubator 
Przedsiębiorczości SGGW w 
Warszawie, ESTIEM - European 
Students of Industrial Engineering and 
Management przy Politechnice 
Warszawskiej, SKAP - Studenckie Koło 
Aerodynamiki Pojazdów) 

- The Masovian Province 
(Voivodeship) is the last one in 
Poland that established its 
regional strategy of innovation 

- Relatively poor marketing of the 
Masovian Province as innovation-
friendly region 

- Relatively rare participation of the 
Masovian Universities in 
international R&D projects 

- Obsolete equipment of many R&D 
institutions 

- Insufficient level of cooperation 
between the companies and the 
R&D organizations  

- Very low level of innovation focus 
in SMEs 

- Too limited participation of 
Masovian companies in 
international R&D programmes 

- Low administrative effectiveness 
of local governments in using 
structural funds 

- Poor development of R&D centres 
outside Warsaw 

- Implementation of the 
Regional Innovation Strategy for 
Mazowieckie 2007-2015, aimed at 
building solid relations between 
the R&D organizations, enterprises 
and public administration in the 
region in order to support 
economic growth through 
increased innovation and 
reinforced competitiveness of 
SMEs 

- Strong focus of the EU 
Structural Funds on objectives 
related to innovation increase 
(The Programme Innovative 
Economy, Operational Programme 
Human Capital) 

- Increased attention to the 
importance of innovation for the 
development of the region (e.g. 
organization of Masovian Days of 
Creativity, Design and Innovation 
2014) 

- Increase of innovative 
operations carried out by large 
companies 

 -Ineffective use of structural funds 
allocated for innovation initiatives 

- Reluctance to innovation of SMEs 

- Lost of highly-qualified human 
resources and problem with gaining 
them (referred to as brain drain) 

- Too high dependence on public 
financial support for R&D 

- Increasing GDP per capita may cause 
inability to obtain financial support 
from structural funds 

- Too low innovation importance  
awareness among local administration 
employees 

- Relatively high costs of employment, 
which may cause the companies, 
especially SMEs unable afford high-
quality human capital 

- The entrepreneurs are afraid of 
investments within R&D which they 
consider to be risky and difficult to 
implement  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Access to and use of 

quality ICT; 

- Good access to the basic IT 
infrastructure (computer, Internet) 
in Masovian companies 

- Good level of ICT development 
potential and high awareness of IT 
security compared to other 
voivodeships in Poland  

- Implementation of the project 
“Development trends and 
economic changes of the region”, 
financed by ESF, submeasure 8.1.2 
„Support of adaptation and 
modernization processes in the 
region” of Priority VIII of the 
Human Capital Operational 
Programme carried out by MGG 
Conferences Sp. z o.o. in the 
period of 01.09.2011 – 
31.08.2012, which enabled 
identification of the trends and 
changes related to the use of ICT 
technologies as well establishment 
of potential development areas 
and critical elements, resulting in 
proposal of preventive measures 
(e.g. facilitating the process of 
adaptation to the present 
changes).  

- The biggest Polish IT companies 
with the highest income are 
registered in the Masovia region 
(26,3 bln pln in 2010) 

- Low interest of the region 
inhabitants in the possibility of 
dealing with administrative issue 
through Internet  

- Low education level regarding 
information technology outside 
Warsaw 

- Low local investment level in the 
development of ICT 

- Very limited use of e-channels of 
sales among the Masovian 
companies (only 10,5% on net 
income made on sales comes from 
on-line transactions) 
 

- Unequal distribute on of 
telephone and internet network in 
the voivodeship. 

 
- Lack of favourable ICT services 

offers for small and medium 
enterprises that are treated in the 
same way as private consumers   

- Plans to increase e-potential of 
Masovia within priority 2 of the 
2014-2020 regional operational 
programme for the Masovia 

region, aimed at increasing 
accessibility, quality and  level of 
usage of ICT; 

- Increasing number of innovation 
and technology centres, growing 
interest in this topic (e.g. 
Radomskie Centrum Innowacji  
i Technologii, supporting transfer 
of modern technologies and know-
how between scientific institutions 
and businesses of the city and 
region) 

- Resistance to use ICT tools and 
devices among older citizens is 
very common 

- High level of bureaucracy related 
to the gaining of the ICT 
development financial support 

- Considerable number of SMEs in 
the region have got  supply chains 
which do not require advanced ICT 
solutions, which may discourage 
the development of ICT in this 
sector 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 

competitiveness of 

small and medium-

sized businesses 

(SMEs) 

- Presence of SMEs Foundation 
(Fundacja Małych i Średnich 
Przedsiębiorstw), which since 2001 plays 
a role as Regional Fund Institution for 
the Masovian voivodeship and in 
cooperation with Polish Agency for 
Enterprise Development (PARP) provide 
support for entrepreneurs by 
implementation of EU programmes 
addressed for micro, small and medium 
enterprises 

- Successful implementation of Priority I 

of 2007-2013  regional operational 
programme for the Masovia Region, 
aimed at improvement of the 
competitiveness and entrepreneurship 
in Masovia (one of the objectives being 
increase of microfirms’ and SMEs 
competitiveness through their 
adjustment to the market requirements, 
including the guarantee of access to the 
new technologies, as well as quality and 
certification systems (the companies 
had 940 mln pln at their disposal, 4300 
jobs were created and 1200 innovations 
implemented)  
 

-Presence of guarantee funds (fundusze 
poręczeniowe) which act as 
intermediaries between banks and 
enterprises supporting the latter in 
gaining loans for business development  
 

- High dynamics in the increase of 
number of enterprises 

- Insufficient level of own assets 
allocated for investment, which could 
enable development of SME  

- The level of financial support will reach 
at most 80% of investment, not 85% as 
it did before 

- Low income of small businesses that 
cannot themselves afford training for 
their employees and develop in this way  

- Lack of long-term strategies in the 
SMEs which could prepare them for the 
crisis as in years 2009 and 2012 

- The beneficiaries form Masovia region 
will have the possibility to obtain funds 
(total allocated amount of €1,7 bln ) 
from the ESF (European Social Fund) and 
ERDF (European Regional Development 
Fund)  

- The European Commission still 
considers supporting the entrepreneurs 
to be one of the most important 
priorities 

- Positive attitude of Masovian 
entrepreneurs to the participation in EU 
supporting programmes 

- „Mazowsze – Promocja Gospodarcza 
Serca Polski” – programme financed by 
the EU, aimed at promotion of the 
region and investment- and technology 
– friendly  

- Masovia is not treated as poorly 
developed region anymore so the EU 
funds will be admitted to a lesser 
extent  

- Masovia being an attractive investment 
region for international market players 
which can have grater competitive 
advantage than the local SMEs 

- The crisis of years 2009 and 2012 
caused many entrepreneurs to become 
skeptical towards investments and 
development 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Protecting the 

environment and 

promoting resource 

efficiency 

- Considerable surface of areas that are 
subject to environmental protection at 
the European level (Natura 2000) 

- Presence of curative and geothermal 
waters in the region 

- Regular control of water-sewage 
management 

- Presence of renewable energy assets, 
in particular wind, biomass and solar 
energy  

- High usage of biomass compared to 
other regions in Poland 

- Well-balanced level of electricity gross 
production in relation to its 
consumption  

- Gradual increase of water retention  

- Limited increase of rainwater outflow 

 

 

- Low level of selective waste 
collection and municipal waste 
recycling 

- Too massive landfill of 
biodegradable items 

- Difficulties in management of 
hazardous waste and sewage 
sludge 

- Low afforestation level compared 
to the country’s average 

- Noise pollution (mainly in the 
cities) of air and surface waters 

- Obsolete technologies of 
production, transmission and 
distribution of electricity, as well as 
heating and gas systems 

- Unequal coverage of transmission 
networks 

- Low share of electricity production 
coming from the renewable energy 
sector 

- Unsatisfactory level of natural and 
artificial retention, bad condition 
of anti-flood equipment 

- Limiting noise emission and air 
pollution through promoting joint 
and non-motorised transport 

- Increase of water retention and 
level of afforestation 

- Limiting the use of energy through 
development of energy-saving 
technologies, particularly in the 
building industry 

- Increase of conventional energy 
prices, which will encourage the 
consumers to use alternative 
energy sources  

- Technical development an in 
consequence- reduction of 
technology costs 

- Increase of society awareness 
regarding the use of ICT  

- Increase of energy security though 
development of local energy 
sources 

 

- Increasing amount of waste and 
too low level of their recycling 

- Degradation of protected areas as 
a result of ineffective protection 
and non-controlled urbanisation 

- Risk of both floods and droughts 

- Too slow development of 
renewable energy sources caused 
by lack of coherent policy on 
energy and climate as well as lack 
of incentive systems 

- Decreasing financial possibilities of 
local governments disabling the 
investment in basic anti-flood 
infrastructure, its modernization 
and in environmental protection 

 
-         Possible natural gas and petroleum 

shortages in case Russia limits their 
supply  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 

employment 

 - High employment level compared to 
the average of the country; 
 
-The highest percentage of 
university/college graduates on a 
country-wide scale 
 
-Continuously growing number of jobs 
available in the service sector  
 
- Continuously increasing number of 
newly registered businesses  
 
-Well-developed system of labour 
market monitoring  
 
- New jobs creation related to the 
implementation of EU projects  
 
-Regular increase in private 
employment agencies number  
 
- Growing attractivity of District 
Employment Agencies offer regarding  
activation of the unemployed  
 

-  Considerable number of non -
governmental organizations in  
Masovia compared to other regions of 
the country  

 

- High unemployment rate in the rural 
areas  
 
- High percentage of the long-term 
unemployed  
 
- Very low level of employment of 
people with disabilities  
 
-Very low level of women’s 
employment in comparison to men’s 
employment levels 
 
- High share of people between 25 and 
30 years old and people of more than 
50 years old outside the labour market   
 
- Low availability of nursery centres, 
resulting in the early labour market 
leaving by parents and grandparents 
 
- Insufficient statistical information 
regarding labour market trends  
 
- High diversification of salary levels in 
different parts of the region (Warsaw 
versus the szydłowiecki, żuromiński or 
przysuski districts)  

 

- Use of the social capital reserves such 
as large number of the professionally 
inactive, including the unemployed and 
the rural population 
 
- Increasing demand for the adults’ 
education based on practical and  
lifelong learning  
 
- Change in the law fostering the 
development of a comprehensive 
system of social welfare institutions, 
labour market, education and health for 
social, professional and family support   
 
- Intensification of preventive activities 
aimed at promoting healthy lifestyle 
which maintains professional activity  
 
- Adapting education to the labour 
market needs and the needs of key 
industry sectors  
 
- Creation of non-agricultural jobs in the 
rural areas, increasing access to the 
external capital e.g. in form of 
microloan funds or guarantee funds. 
Supporting the professional consulting 
system for people leaving the 
agricultural sector in order to use the 
funds effectively  
 
-Growing level of international mobility, 
enabling surplus reduction in local  
labour market and skills improvement 

- Automation and replacing human 
operators by robots; 
 
- Decrease in the number of people of 
working age, according to forecasts – 
the number of people of non-working 
age in a group of 100 will be reduced 
from 58 in 2012 to 72 in 2030.   
 
-Underestimation of flexible forms of 
employment  
 
- Low professional activity in the rural 
areas  
 
-  A considerable percentage (32,4% ) of 
people with low qualifications in the 
total number of the unemployed   
 
- Persistent lack of places in nurseries 
and kindergartens  
 
-Growth of social exclusion 
phenomenon  
 
- Non-adjustment of the labour market 
to the changes in the demographic 
structure which may result in the 
increase of unemployment  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Investing in 

education, skills and 

life-long learning 

-      The highest percentage of people 
with university degree at a national 
level  

-     Presence of nationally highly –
ranked    colleges and universities  

 

-     Broad range of education and 
training possibilities, particularly in 
Warsaw 

 
-     Positive attitude of the employers 

towards training and education of 
their employees  

 
-     High evaluation rate of employees  

knowledge and qualifications by the 
employers in Masovia region  (3,79 
points out of  5) 

 
 
 

 

 

 

- Local disparities regarding access to 
and quality of education   

- Non-adjustment of the professional 
education offer to the needs of the 
regional labour market   

- Problem of professional identification 
among young people (accidental 
school/university choice) 

- A considerable amount of time 
dedicated strictly to gainful work, which 
causes lack of further education and 
development in professional career  

- Just 1 out of 5 companies invest in 
training and education of their 
employees  

-Adults inertness towards lifelong 
education and increasing importance of 
free time activities  

 

 

-  Support of teachers’ professional 
development, in particular their ability 
to use modern ITC technologies  
(trainings and post-graduate studies for 
teachers)  

-  Cancellation of fees for studying in 

more than one faculty at public 
universities  

 
- Increasing demand for the adults’ 
education based on practical and  
lifelong learning  
 
-Developments of students interests 
and competence with a particular  
focus on creativity, innovation and 
teamwork   
 
- Career counselling (in secondary and 
vocational schools) and development of 
cooperation with labour market  
 
- Modernization of vocational 
education offer  
 
-Inclusion of employers in the process 
of professional education (practical 
classes run at the employers’ premises)  
 

 

-  Lack of sufficient financial support for 

elf-governments combined with 
increase of their educational 
competences  
 
- High cost of adjusting the schools’ 
offers to the demand for human capital 
in regional labour market  
 
- Irrationally high expectations of the 
employers towards sought employees  
 
- Decrease in the actual (not declared) 
interest in continuing education (one of 
the reasons being no more need to run 
avoid military service by education as it 
is not obligatory anymore)  
 
-In market economy there is no 
possibility of precise forecasting, which 
would enable detailed planning of 
human capital demand   
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting social 

inclusion and 

combating poverty 

- Common accessibility to the 
healthcare services  
 

- Implementation by the Mazowieckie 
Centrum Polityki Społecznej of the 
project „Togehter for Masovia- 
Education in Action” (Razem dla 
Mazowsza – Edukacja w działaniu), 
aimed at strengthening and 
improving the qualifications of 
employees of social support 
institutions for the development of 
active support forms for people 
threatened by social exclusion, run in 
the period of 01.01.2013 - 
31.12.2014  

 
- Presence of 96 houses of social 

support in the Masovia region, which 
ensure 24h care for people requiring 
it due to age, illness or disability 

 
- Continuously growing level of 

standard of living measured in life 
expectancy, number of cars, average 
income per household (2010-2012) 

- Discrepancy  between social 
infrastructure and the needs of an 
ageing society, disabled persons 
and their families 
 

- High unemployment rates in rural 
areas; 

 
 

- Limited vocational mobility among 
people from rural areas 
 

- Insufficient number of childcare 
facilities for children aged less 
than three years old; 

 
-  Low percentage of children in 

preschool education in rural areas 
 

-  High percentage of persons on 
long-term benefits, including 
unemployed persons; 

-   Limited access to social services 
for those in need of care, 
including the elderly, the disabled 
and their families 

- Projects of the Human Capital 
Operational Programme (e.g. 
"Calculating the cost of giving up - 
introducing innovative social 
policy solutions in Mazovia, by 
calculating the cost of failure to 
take activation support action", 
Action 7.3 under the HCOP; 
"Internet for Mazovia" project 
under the action to combat digital 
exclusion, Mazovia Region 
Operational Programme. 
 

- Actions of the European 
Platform against Poverty and 
Social Exclusion for the Mazovia 
region: improved access to work, , 
essential services and education, 
better use of EU funds to support 
social inclusion and combat 
discrimination, developing social 
services, provision of food to the 
most deprived people, as well as 
clothing and other essential goods 
to homeless people and poor 
children 

 

- Increasing income gap between rural 
and urban areas 

-  Social exclusion increase 

- A public finance crisis 

- Lack of financial stability needed to 
carry out investments by local and 
regional authority 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Enhancing 

institutional capacity 

and efficient public 

administration 

- Decrease in operating costs of 
public institutions and increase in 
efficiency of public offices thanks 
to introduction of e-
administration solutions 

- 5,2mln views of the Masovia 
province Office website within 2 
years’ time  

- Already 97,4% websites of the 
public administration offices 
contains information on standard 
procedures and solutions available 

 
-  Increase of efficiency of PR 

activities in Masovia Province 
Office (Yearly Action Plan, ISO 
9001-2000) 

 

- Presence of legal regulations 
related to digitizing public 
administration institutions such as 
the Act of 6 September 2001 on 
access to public information 
(ustawa z dnia 6 września 2001 r.o 
dostępie do informacji publicznej)  

 

-Low use rate of the ePUAP – the main 
platform of e-administration for 
communication of the society and 
businesses with the public 
administration institutions (only 22% 
entities of the public administration in 
Masovia  use it)   

 

-  Negative image of administration 
(bureaucracy, tardiness, lack of Clients’ 
needs understanding)  
 

- Obsolete model of communication, 
lack of strategic approach 

 
- Only 7,2% public offices offer the 
possibility to deal with their cases and 
standard procedures on-line 

- Implementation of teleinformatics 
system e-office within Priority II of the 
regional operational program for 
Masovia for years 2007-2013, enabling 
electronic documentation flow, 
electronic services for the citizens and 
running e-registers 

- Implementation of electronic fees 
charging system  

- Supporting innovative eGovernment 
services at an international level as one 
of the key elements of the Common 
Electronic Market - one of the main 
pillars of Europe 2020 Strategy. The 
eGovernment will be promoted through 
Cloud-based open technologies and 
owing to them, the e-services will be 
more flexible and adjusted to the 
citizens’ and businesses needs, and will 
lower the costs, increase efficiency and 
security for public administration 
offices.   

 

- Masovia region is considered to be 
one of the transition regions (GDP 
per capita between 75% and 90%) 
in new financial perspective 2014-
2020, so the co-financiang will be 
only 75% instead of 85% as for the 
less developed regions  

- Relatively slow process of 
implementing legislation on e-
administration 
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