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2. SWOT ANALYSIS IN PARTNERS REGIONAL CONTEXTS 
 

2.1 Veneto Region – Italy (Project partner – Sviluppo Progetti scarl) 
 

 

SWOT ANALYSIS BASED ON THE ERDF PRIORITIES 
 

 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting research 

and innovation 
- Presence of a large number of public 

and private Research centres, transfer 

of innovation centers and incubators 

(88  - 2012) 

- Universities,which are in top 

positions in National Ranks of Research 

Evaluation (2013 – Universities of 

Padua, Verona and Venice)  

- Growing percentage of people 

having a University degree: 21,4 % in 

2013 (compared to 16,1 % in 2005) 

- Increased links between 

Universities and Enterprises, which 

can allow for a better matching 

between demand and supply of skilled 

Human Resources 

- Investments in Research and 

innovation in Veneto Region reach 

1,04% of the GDP, below the national 

threshold (1,26%) and far below the EU 

2020 Target (3%) 

- Micro enterprises accounts for 92% of 

the total number of SMEs (2011 data): 

this excessive fragmentation of the 

system hinders SMEs financial capacity 

to invest in innovation 

- Because of the crisis effects, less 

resources are available to research and 

universities cut expenses and 

investments in the field 

- Excessive fragmentation in the 

panorama of research centers, with a 

consequent jeopardizing of available 

resources 

- Lack of an adequate organisational 

and legal framework to promote 

innovation 

- Veneto Region is starting the 

implementation of the “Smart 

Specialization Strategy”, focusing on 4 

sectors having high potential for 

product and process innovation: 

fashion, living and furniture, mechanics 

and meccatronic, agri-food 

- Veneto region intends to further 

promote co-operation between 

institutions, Enterprises and the 

academic world 

- An aggregation process between the 

different research and innovation 

centers will be implemented up to 

2020, thus rationalizing the use of 

available resources 

 

- Needed changes in the regulatory and 

organisational framework to support 

innovation are slower compared to the 

pace of market changes 

- The process of aggregation between 

innovation centers finds some 

resistance due to sensitive issues like 

IPR protection, ownership of specific 

innovations etc.  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Access to and use of 

quality ICT; 

- Veneto Region records good results 

compared to other Regions, 

considering ICT spreading and ICT use 

by citizens, public authorities and 

enterprises 

- Public authorities) are committed to 

promote ICT spreading and use, and a 

large number of ICT-based services to 

citizens are already in place (e-Health 

individual dossier,  e-payments for 

taxes, online services in municipalities 

websites to download modules for 

administrative formalities etc.). 

Percentages vary from 64% to 85%, 

depending on the type of services 

- More than 7% of the Regional 

Population is still affected by the Digital 

divide 

- Considering its situation at 

international level in the use of ICT, 

Veneto Region is in the lowest positions 

in EU ranks considering regular use of 

internet 

- Uneven spreading of broadband 

connections in Veneto Region. 

 

 

- Veneto Region is implementing since 

2012 specific actions to promote ICT 

alphabetization among vulnerable 

groups (over 55, migrants, including the 

opening of 170 training desks in 160 

municipalities (P3@Veneti) 

- Veneto Region is planning to further 

intensify the use of ICT through specific 

actions, including the creation of 

“Digital Angels”, the promotion of e-

Government through Cloud – based 

technologies for public  authorities and 

SMEs 

- infrastructural investments are 

foreseen to ensure full regional 

coverage of broadband connections 

- Resistance to use ICT tools and 

devices by older citizens (over 55 years) 

is still widespread (cultural digital 

divide) 

- Physical obstacles (e.g. in mountain 

Regions or the countryside) could 

hinder full coverage of broadband 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 

competitiveness of 

small and medium-

sized businesses 

(SMEs) 

- SMEs in the Region offers high quality 

products, with high added value in 

terms of raw material, quality of 

processes, innovation. 

- Regional Entrepreneurship culture, in 

the past 20 years, has shown high 

capacity to adapt to changing market 

conditions 

- Enterprises managed to transform and 

adapt themselves to new economic 

trends: e.g. they adapted traditional 

sectors such as furniture, mechanical 

industries, clothing to match the 

standards of the so-called “green 

economy”, becoming leaders at national 

level in the field 

- Micro enterprises accounts for 92% of 

the total number of SMEs (2011 data): 

this excessive fragmentation of the 

system brings about difficulties in 

international penetration, as well as in 

SMEs financial capacity to invest in 

innovation 

- SMEs performances have been 

affected more by the economic crisis (- 

7,7% for micro enterprises, - 2,6 for big 

enterprises – 2012 data) 

- The balance between new enterprises 

and existing ones forced to close down 

their activities because of the crisis is 

negative 

- The EXPO 2015 related events which 

will be organised in Venice (“Aquae 

2015 project”) will enhance visibility of 

local SMEs, especially in some key areas 

such as agri-food, living, mechanic 

technologies applied to the environment 

- Enterprises have already started and 

will reinforce  the adaptation of their 

processes/ products to the principles of 

green economy 

- Veneto Region intends to promote the 

creation of networks of enterprises,  to 

overcome the fragmentation of the 

system 

- New strategies for SMEs international 

promotion will be implemented, in co-

operation with regional Agencies (e.g. 

Veneto Promozione) 

- The use of EU structural funds 

(especially ESF and ERDF) by SMEs is 

increasing, compared to the 2010 

scenario (+ 12,3%) and this trend is likely 

to continue and being reinforced (also 

thanks to regional institutions support). 

- International markets tend to become 

more and more competitive and this 

could bring about further challenges to 

SMEs 

- Simplifying bureaucratic procedures 

(Public Administration procedures, fiscal 

constraints, permits) is a slow process 

and this could discourage people 

wishing to start business activities 

- The crisis will to prolong its negative 

effects in terms of negative economic 

performances and unemployment in the 

coming years, and sound recovery is not 

expected until 2015-2016 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Protecting the 

environment and 

promoting resource 

efficiency 

- Waste collection and management 

(including wastewater management) is 

efficient, and Veneto is one of the 

leading Regions for waste recycling 

(31%) and reduced waste production (-

2,6% in 2011) 

- Water resources are constantly 

monitored through 167 monitoring 

antennas and water quality is good 

(healthy to human consumption, safe 

bathing etc.) 

- 1 enterprise out of 4 (in 

manufacturing, building and service 

sectors) invested in green technologies 

and technologies for energy efficiency 

- incentives for energy efficiency of 

public and private buildings are 

promoted in the Region since 2005 and 

energy consumption form RES reaches 

17, 5% 

- Regional soils tends to be 

overexploited, because of intensive 

agriculture, industrial concentrations, 

unbalanced urbanization 

 

- Veneto is the leading Italian Region in 

the Tourism sector: tourism operators 

and public authorities are promoting 

focused strategies to support 

sustainable tourism, protect 

environmental resources and 

investments in green infrastructures 

(e.g. environmental certifications, 

sustainable tourism pilot projects etc.)  

 

- Due to soils over exploitation, the, 

major environmental threat for the 

region is related to floods 
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SWOT ANALYSIS BASED ON THE ESF PRIORITIES 
 
 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 

employment 

-  Some specific sectors of the 

economy record positive employment 

trends in spite of the crisis: tourism 

(18% of the total number of new hiring), 

mechanic industry (10%), the energy 

sector (7%) 

- Compared to the average national 

situation, unemployment rates are 

lower in Veneto (6,5 % compared to 

12,1 % at national level – data 

November 2013)  

- Unemployment reached 6,5 % of the 

total labour force in 2013 (2,5 times 

compared to 2007 pre-crisis levels) 

- Youth unemployment (15-29 years 

old) reached 12% of the total youth 

population in 2013 

- Gender gap in employment is still 

persisting: -19,8% of women are 

employed (compared to men)  

- Long term unemployment (more 

than 12 months) is increasing: from 

31% in 2008 to 39% in 2012 

- Requests for income – support 

interventions for unemployed 

increased in 2013 (+ 18% - aggregated 

data) 

- Public Employment services are not 

efficient (only 3,4% of placements 

relate to their activities) 

- Incentives and active policies to 

promote the hiring of young people, 

women and over 50 have been  

spreading in the regional context for 

the past 18 months (often in the form 

of ERDF / ESF – based incentives) 

- Regional authorities promote re-

qualification and outplacement of 

workers in those sectors which still hire 

new resources or have positive trends 

of growth 

- The “Youth Guarantee” to increase 

Youth Employment was activated in 

May 2014 

- International mobility , especially  

among young people, could generate 

new opportunities for employment 

- Further integration between EURES 

services is being promoted at national 

level 

NOTE: specific calls for proposals 

supported from residual funds from the 

2007 – 2013 period are open to support 

the mentioned actions, which will be 

further developed in the coming years, 

since they are considered as priorities 

for the ESF in 2014-2020 

- The crisis will to prolong its negative 

effects in terms of negative economic 

performances and unemployment in 

the coming years, and sound recovery is 

not expected until 2015-2016 

- Unemployment for people having 

more than 50 years of age could 

further increase due to the persistence 

of the negative effects of the crisis 

- Young people tend to perceive 

international mobility more as a 

constraint than as an opportunity (only 

12% of them engaged in a mobility 

experience) 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Investing in 

education, skills and 

life-long learning 

- Early school leaving in Veneto ( 

14,2%) is below the National average  

(17,6%) 

- Growing percentage of people having 

a High school degree: 46,5% in 2013 

(compared to 32,4% in 2001) 

- Growing percentage of people having 

a University degree: 21,4 % in 2013 

(compared to 16,1 % in 2005) 

- Ageing labour force (over 54 were  

8,4% in  2007 but  increased to 11,9% in 

2012) 

- Participation of the regional 

population to lifelong learning is 

reduced (6.2 % of the population aged 

26-64) 

- Local Enterprises demand to support 

the adaptability of their labour force to 

the changing needs of the labour 

market is increasing 

- VET Schools, Knowledge laboratories 

and Technological poles are interested 

in reinforce the ongoing process 

promoting experiences of “alternation 

between schools and work” in VET, in 

co-operation with public institutions 

-  International mobility could improve 

students and workers skills 

- Enterprises are increasing the internal 

re-qualification of workers, 

autonomously or, more often, 

exploiting ESF resources  

- In this framework, inter-generational 

co-operation in enterprises is being 

promoted (and will be further 

promoted in 2014-2020) through ESF 

resources 

- Resistance to training and 

engagement in lifelong learning paths 

tends to be still widespread, especially 

among workers over 54 (6,9% - data 

2013): this trend is expected to 

continue in the next 3-4 years and 

could hinder active measures to 

promote lifelong learning among 

workers) 

- Young people tend to perceive 

international mobility more as a 

constraint than as an opportunity (only 

12% of them engaged in a mobility 

experience) 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting social 

inclusion and 

combating poverty 

- Families, also for historical and 

cultural factors, tend to spare resources 

from the family balance to face difficult 

economic situations 

- Poverty level in Veneto is much 

lower compared to the national 

situation (4,3% of the total number of 

families, compared to 11% at national 

level) 

- Workers in social enterprises 

increased from 3.063 in 2009 to 4.231 in 

2012 

- Inactive people (= people outside 

the labour market) increased from 47 on 

100 people (2001) to 54 on 100 people 

(2010), with subsequent pressure on 

welfare systems  

- Ageing of the population as a whole 

is a relevant demographic trend in the 

region (old age index increased from 

135,7 in 2001 to 144,7 in 2012) 

- Per capita GDP data decreased, to 

reach 1996 level 

- Families consumption are still 

decreasing (- 2,7 between 2012 and 

2013) 

- In the region, there are more than 

2400  voluntary organisations, social 

cooperatives and informal groups 

(approx. estimate)  are active in the so 

called “third sector”. Their inclusion in 

the decision and policy making process, 

at local and regional level, could 

promote new approaches and 

strategies to social innovation and 

social inclusion 

- Risk of an increase in poverty and 

social exclusion levels, if  public 

budget resources are not sufficient to 

re-finance income support measures 

and / or if economic recovery is 

delayed 



With the support of the Lifelong Learning Programme of the European Union 

This project has been funded with support from the European Commission. 
This document reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein 

 

 

 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Enhancing 

institutional capacity 

and efficient public 

administration 

-  Pubblic Amministrations are 

committed to de-bureaucratization of 

processes and services. 

- Public Administrations (Regional 

departments and municipalities) are 

committed to promote ICT spreading 

and use, and a large number of ICT-

based services to citizens are already in 

place (e-Health individual dossier,  e-

payments for taxes, online services in 

municipalities websites to download 

modules for administrative formalities 

etc.). Percentages vary from 64% to 

87% (2012 data), depending on the 

type of services 

- Public Administration balances 

underwent a strict checking procedures 

and their financial needs tends to be 

lower and more efficient compared to 

national standards 

- Bureaucratic procedures still need 

to be simplified, both according to 

Entrepreneurs opinions and according to 

citizens’ responses 

- In spite of the good rating of the 

municipalities compared to the national 

average, there is still scope to improve 

municipalities balance and financial 

efficiency, above all for municipalities 

above 3000. inhabitants 

- Young people are expected to act as 

“catalysers of innovation”: they tend to 

use digital services more (55% of them, 

aged between 15 and 35, compared to 

34% aged between 35 and 55 and 11% 

aged over 55) 

- Further promotion of e-government 

and e-participation through specific 

actions, including the promotion of e-

Government through Cloud – based, 

open technologies for public  

authorities, which can make digital 

services more accessible to citizens 

- Resistance to use ICT tools and 

devices by older citizens (over 55 years) 

is still widespread (cultural digital 

divide) 
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