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SECTION 1 - INTRODUCTION 

1.1 INTRODUCTION TO THE MANUAL  

1.1.1 General introduction to the manual 

This manual is the final product of the “EXPLORE” Learning Partnership – Expertise for Local Resources 

Enhancement. The manual has been conceived as a practical guide to users that would like to: 

- know more about the Grundtivg funding programme (2007-2013) , with specific reference to the 

“Learning partnership strand”  

- learn about best practices (case studies)  in the field of community-led local development, with specific 

reference to the experiences of the project partners and through the co-operation of multi level 

stakeholders.  

1.1.2 Presentation of the manual aims  

� Present the background of the project: in doing so, the guidelines manual will disseminate information 

on Grundtvig Funding Programme, focusing at the same time on the issues that the project dealt with and 

on the themes and problems that partners discussed during the project development, trying to illustrate and 

promote suitable solutions through best practices exchange. 

� Present the project activities and results:  the manual will briefly describe the structure of the project 

activities and the process which led to the identification of core case studies and to their assessment 

against evaluation criteria derived from EU current policies (ERDF and ERF) compared in the SWOT 

analysis  

� Present SWOT analysis and case studies proposed by partners during the project: some of the case 

studies that partners presented during project meetings, which were selected by each project partner show 

the impact of the economic crisis in a partners area. These case studies have been compared in the 

SWOT analysis which is a constant reference in the framework of the project, since it contributes and effect 

the proposal of effective strategies to cope with the local critical situations that project partners have 

identify and examine from their own local context as “Case studies”. 

� Be a tool to contribute to the analysis of the impa ct of the economic crisis in the partners area: the 

comparison between the Swot Analysis and the Case Studies that have been developed by partners during 

the project, will allow to assess the impact of the economic crisis at local context against current EU 

policies and future aims providing guidelines and recommendations in order to create employment 

� Propose future orientation and key recommendations targeting local development promoters: at the 

end of the guidelines manual, possible orientations on the project themes will be presented and open to all 

interested stakeholders, also with the aim to help them in more effectively promote local development, 
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based on recommendations and suggestions extracted from the EXPLORE project activities, thus also 

ensuring positive results in terms of the project sustainability and added value. 

 

1.2  THE PROJECT AIMS AND BACKGROUND  

1.2.1 Introduction to the Project 

The EXPLORE project aims to investigate effective ways to promote community-led local development (CLLD) in 

times of economic crisis, by involving public and private stakeholders to find suitable innovative strategies for  

development, building on local human and cultural capital as well as on other assets and resources. 

THE FUNDING PROGRAMME: GRUNDTVIG LEARNING PARTNERSH IP STRAND 

The EXPLORE project has been funded under the European Commission Grundtvig Programme, “Learning 

Partnership” strand.  

 A Grundtvig Learning Partnership is a framework for practical cooperation activities between organisations working 

in the field of adult learning in the broadest sense - formal, non-formal or informal. 

In a Grundtvig Learning Partnership trainers and learners from at least three participating countries work together 

on topics of common interest. In this way, through the exchange of experiences, practices and methods, the project 

contributes to increase in all involved the awareness of the European cultural, social and economic scene, and to a 

better understanding of adult learning. At the moment the Grundtvig strand has been incorporated in the Erasmus+ 

2014-2020 funding programme  which has replaced previous Programmes in the field of education, training, sport 

and youth.  

COMMUNITY-LED LOCAL DEVELOPMENT  

Community-led local development (CLLD) is based on the experience of LEADER under rural development and 

can complement and enhance the delivery of public policies for all CSF Funds. It aims at increasing effectiveness 

and efficiency of territorial development strategies by delegating decision-making and implementation to a local 

partnership of public, private and civil society actors. Community-led local development should be implemented in 

the context of a strategic approach followed by public policy-makers, to ensure that the ‘bottom-up’ definition of 

local needs takes account of priorities set at a higher level. Member States will therefore have to define the 

approach to community-led local development across the CSF Funds and should include references to community-

led local development in the Partnership Contracts. The Partnership Contract should detail the main challenges 

that Member States intend to tackle, setting out the main objectives and priorities and indicate the types of 

territories where this approach should be implemented and which specific role will be attributed to the local action 

groups in its delivery. In addition, they should indicate how the CSF Funds will be used together and explain the 

role envisaged for the different Funds in different types of territories (rural, urban etc.). Under the EAFRD, LEADER 

will continue to be a compulsory element in each rural development programme. 
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1.2.2 Objectives of the project 

PROJECT SPECIFIC OBJECTIVES  

1. EXCHANGE PARTNERS BEST PRACTICES, to structure the project activities and results by building on 

the diversified experiences of local development promoters and relevant stakeholders 

2. Through the CLLD approach, PROPOSE A SET OF GUIDELINES AND RECOMMENDATIONS in order to 

create employment boundaryless carriers, self-entrepreneurship opportunities for disadvantaged groups 

and promote the effective use of local assets (including HR and cultural capital) in times of economic crisis 

3. DISCUSS THE STRUCTURE, CONTENTS, POSSIBLE APPLICATIONS OF THE PROPOSED 

GUIDELINES with local public or private stakeholders, to refine them by comparing and contrasting them 

against concrete “case studies” identified in the local areas involved 

4. CREATE A STABLE NETWORK OF PARTNERS co-operating at trans-national level for local development 

 

TARGET GROUPS 

• Project partners working in the promotion of local development 

• Public and private actors promoting local development, growth and employability directly involved in the 

project local meetings and events and targeted by other project activities, such as data collection and field 

research. They can include: Unions of Municipalities, LAG, Entrepreneurial Associations, Companies, etc. 
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1.3  PRESENTATION OF THE PROJECT ACTIVITIES 

The project includes three main kinds of activities , organized in each of the four project meetings: 

1. Organisation of workshops  between project partners: each project partner organises a meeting dealing 

with one or more aspects linked to Community-led local development (CLLD) according to its most relevant 

expertise. 

2. Dissemination activities  through publication and diffusion in each project partner area of information 

about project activities and results; dissemination activities included: press conference, public events. 

Workshops with local stakeholders, articles published on newspapers or online, newsletters preparation, 

constant update of the project website. 

3. Distance co-operation , to progress in the achievement of project aims and in the common development of 

the project products: this included field research, data collection, local references analysis, preparation of 

documents. Additionally they liased regularly by email, on-line discussion, website updates 

 

1.4 PRESENTATION OF THE PROJECT PARTNERS  

The EXPLORE consortium, which consists of 4 Partners from 3 countries - Italy, Poland, Spain - is in an excellent 

position to work towards the target objectives of the Grundtvig Program, because key actors working for local 

development are present, including training centers, companies and job services providers. 

The official project partners are: 

 

   Studio Legale Avv. Marazia    

The law office is specialized in civil law issues and EU law; in its activity, it also works with other law offices and 

companies abroad and specifically it has strong relationships with Poland. 

Considering the initiatives that the Law Office promotes in its own local area, they includes: 

- Awareness raising on environmental issues, including pollution and the spreading of diseases among local 

population, due to heavy industry activities.  

On this topic, the Law Office carried on a study on how to potentially re-convert heavy industry activities 

into different, more environment-friendly activities: the study includes the presentation of best practices and 

case studies extracted from the experience of other countries (e.g. Belgium, Germany) and also shows 

how re-conversion can lead to the creation of new jobs and, consequently, contribute to local growth. 
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- Communication activities on the same topic, exploiting a wide range of tools such as Social Networks 

(more than 25.000 contacts on the relevant webpages), web-based newsletters, organisation of seminar 

and conferences. 

- Support to awareness raising activities in schools when a focused legal basis is needed. 

 

 

   Sviluppo Progetti S.c.a.r.l.    

 

Sviluppo Progetti S.c.a.r.l. was born in 1996 with the aim to provide technical assistance and consultancy to local 

bodies, organisations and enterprises: as such, it works with both the public and the private sector. 

Its services focus on project co-ordination and management , also through ICT tools and web-based platforms 

(learning environment), design and production of ICT applications supporting project management, audiovisual 

production. Its main areas of activities, therefore, are: 

- Information on EU policies and funding opportunities, 

- Training laboratories, simulation, non – formal training: training activities developed through LLP and 

Regional projects, seminars and the “European Academy Network – EAN”: Sviluppo Progetti is a member 

of EAN, an organisation promoting Grundtvig in service training courses  on EU policies in different areas 

including LLP, environment, green public procurement. In doing this, EAN involves experts and 

professionals coming from different countries and promotes networking among participants as an 

opportunity to further develop joint projects and initiatives, 

- International co-operation: assistance in the management of projects for entrepreneurship promotion and 

local development through education, tourism, culture, environment protection etc. As such it was partner 

in two other Grundtvig Learning Partnerships: “CRE-ACTION: Creativity for Citizens’ awareness raising” to 

investigate music and creative arts as Instruments for adult citizens’ education and civic participation and 

as opportunities for creative local development and “Systems of knowledge for active citizenship in 

tourism”: to explore how travel can be a concrete learning experience for elderly people, 

- ICT division:  video production and editing. 

 

At local level, the company provides technical assistance to the promoters of the “Antenna Sviluppo–Development 

Antenna” project, promoted by different companies, Local Action Groups and Union of Municipalities in Treviso 

Province, in cooperation with the Central Micro-Credit Institute (Italian NCP for the Progress programme Micro-

credit facility). The aim of the initiative is to help citizens in keeping a job through outplacement and re-qualification 

activities targeting young people, women, workers who lost their job and to promote the start–up of micro-

enterprises in non-traditional and emerging sectors. 
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 INDICO-International Institute of  Innovation, Know ledge 

and Skills    

                                               

INDICO is a non-profit organisation for project management, transfer of the project results, and implementation in 

projects for innovation in knowledge development using new technologies applications. 

INDICO main targets are: 

- Universities and Companies: INDICO tries to identify which competencies needed by local companies are 

not provided by University education, and it tries to bridge this gap (e.g. through training courses for 

university teachers, including courses for the application of innovation and knowledge management in 

companies) 

- High education learners outside Universities: INDICO provides training on transversal soft skills as well as 

post – university coaching / counselling courses on how to effectively adapt personal skills to the need of 

the job market (in co-operation with Universa, an education company) 

- Public Administration: INDICO organises training for Public Administration officers, acting as a bridge 

between them and local companies or simply helping them in upgrading their skills (e.g. training courses 

for public officers working in health-related issues, training delivered in co-operation with The Aragonese 

Institute of Public Administrations on quality in customer service activities) 

- Other groups of adult learners: INDICO promotes training courses for adults (e.g. training for teachers and 

trainers wising to upgrade their skills, training for people with learning problems, training for parents to 

support their children in the learning process) 

- People aiming to create their own enterprise: INDICO supports self-entrepreneurship initiatives, in co-

operation with public and private stakeholders. 

Additionally, INDICO: 

- promotes e-learning on ICT, risk prevention, languages, management skills 

- is active in EU LLP projects focusing on new methodologies for training, education, employment: e.g. the 

100 mirrors project deals with problems faced by women entrepreneurs in economic sectors with a low 

presence of women, while the Life Long Learning Network is an online database of LLP projects to be 

shared among stakeholders, to search for partnership and / or support 

- promotes knowledge alliances in the field of Tourism and the Third Sector in Aragona Region. 

INDICO works with many partners at local level, including the University of Zaragoza, Zaragoza Union of 

Entrepreneurs and Chamber of Commerce, the FEUZ – Enterprise University Foundation, the Ebropolis 

Foundation, which developed the local strategic development plan of Zaragoza and includes a network of 80 local 

companies. 

 

 



  
 

 

            

This project has been funded with support from the European Commission.  
This document reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information 

contained therein 

9 

    Gi Group Sp z o.o.  

 

 

GI group is a multinational company which was born in Italy to provide services supporting job market 

development. As such, it works in human resources search and selection, staff leasing, executive search, 

outplacement, HR related consultancy activities and training. 

From 2007 onwards, the company started its international expansion, through the acquisition of companies in 

Germany and Poland: this process further goes on in 2008 and 2009 in other countries such as China, Hong Kong, 

France, Brazil, India and Spain. 

In 2010 Gi Group becomes a Global Corporate Member of CIETT, the International Confederation of Private 

Employment Agencies 

 

Focusing more specifically on the activities of Gi Group Sp z.o.o., the Company is active in Poland since 2007:it 

started its activities in the Southern part of Poland and now it has 10 offices and 60 managers working directly in 

the offices of its client companies. Its activities include:  

- human resources search and selection, staff leasing, executive search 

- information on the labour market for both companies and employees (reporting, direct advice) 

- support to candidates in enhancing their employability, by assisting them in writing or re-structuring a CV, 

in effectively present themselves during a job interview etc. 

- promotion of employment opportunities for disadvantaged people (in collaboration with the Polish Forum 

for HR policies). This includes the activation of the unemployed to help them in finding a job, the full 

integration of people with disabilities into company internal staff, the participation in initiatives promoted by 

the British-Polish chamber of Commerce to foster the employability of people under 25 and over 50 years 

of age) 

- cooperation with local universities to adapt education and training to labour market needs (evaluation of 

universities by employers, seminars with students and university representatives, creation of a post-

graduation course to train recruiting experts, able to reduce the mismatching between labour supply and 

demand. 

- dialogue with local and national decision makers, social parties, chambers of commerce, industry: starting 

from the analysis of the Polish labour Market, GI Group Sp z.o.o promoted an effective dialogue with 

relevant stakeholders to adapt the Polish scenario to new EU policies, laws and trends in the field of 

labour, advocating for more flexibility in co-operation with the polish Forum for HR. This has led to the 

approval of a new law on active policies for the re-inclusion of workers entitled to unemployed benefits into 

the labour market. 

- Participation in the „Your first EURES job” an EU-funded project involving Poland, United Kingdom, Spain, 

Italy and France: starting from an extensive questionnaire (European labour Trust Index Questionnaire), 

the project analysed the “Workers Trust Index” in the mentioned countries, measuring the existing conflict 
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experienced by workers who do not work in the sector / area they wish to be employed in. Starting from 

that, they promoted the identification of workers professional needs and tried to improve their 

competencies through international mobility (re-qualification process), with the aim to allow their 

subsequent re-collocation on the labour market in a role better matching with their skills. 
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SECTION 2 THE PROJECT METHODOLOGY 
 

With the aim to achieve the Project main results, since the first project meeting EXPLORE partners organized their 

activities development by defining a shared risk-management strategy , leading to the definition of a detailed 

long-term plan of activities with related tasks and deadlines, to monitor and ensure the progressive development of 

the project results.  

 

To this aim, a process in different phases (“Metholodogical steps”) have been set up, leading to the development of 

documents and contributions supporting local territories analysis. 

- METHODOLOGICAL STEP 1: The structure of a simplified SWOT analysis has been jointly agreed, 

with the aim to analyze the context  each involved region. 

- METHODOLOGICAL STEP 2: description of some case studies, according to a structured grid having the 

purpose of ”showing how the economic crises has affected partners local areas” 

- METHODOLOGICAL STEP 3: based on the collected data, proposal of suggestions on some key themes 

affecting local development  

- METHODOLOGICAL STEP 4: preparation of a questionnaire  to be submitted to local stakeholders to 

share their opinion on the project final guidelines possible contents and structure.  

 

 

 

As a result of the applied met hodology, in section 3 of this document, key 
recommendations and conclusions providing guidance and advice for local 

development promoters will be identified  
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2.1 First methodological step: the SWOT Analysis  
 
Introduction of the SWOT analysis in the context of  the EXPLORE project 
 
This document presents the SWOT analysis  developed in the framework of the “EXPLORE – Expertise for Local 

Resources Enhancement ” project in the territories of the involved partners. 

The EXPLORE project aims to investigate effective ways to promote community-led local development (CLLD) in 

times of economic crisis, by involving public and private stakeholders to find suitable innovative strategies for 

development, building on local human and cultural capital as well as on other assets and resources. 

To reach the aim of the project, partners jointly agreed to carry on a simplified SWOT analysis in their own local 

context (at Regional level), to identify the STRENGTH, WEAKNESSES, OPPORTUNITIES and THREATS  that, in 

each area, could support and promote or (on the contrary) hinder and contrast local development. 

In this way, involved organisations develop a context analysis as a starting point to define the main elements which 

can act as determinants for local development  in their own Region.  The proposed SWOT analysis will be a 

constant reference in the framework of the project, since it will contribute to and affect the proposal of effective 

strategies to cope with the local critical situations  that project partners will identify and examine from their own 

local context as “Case studies”. 

 
The regional contexts considered are those where th e project partners operate, that is to say:  
 

a) Veneto Region – ITALY 

b) Puglia Region – ITALY 

c) Aragona Region – SPAIN 

d) Mazowieckie Region – POLAND 

 
Definition of the SWOT analysis structure and basic  criteria  
 

From a theoretical point of view, a SWOT analysis aims to identify the key internal and external factors seen as 

important to achieve an objective. When used in a business environment, SWOT analysis groups key pieces of 

information into two main categories: 

a) internal factors  –  strengths and weaknesses internal to an organisation 

b) external factors  – opportunities and threats presented by the external environment  

However, SWOT analysis is a very flexible tool and its use is not restricted to business and marketing environment. 

In this context, when SWOT analysis is used in sectors which have little or nothing to do with business / 

marketing, strict categorization of the SWOT dimens ions (according to 'internal' and 'external' factor s) can 

be limiting , and a more open interpretation of the model can be helpful, especially when assessing Opportunities 

and Threats. 

 

Taking as an example and reference point the rules, documents and practices for the management of EU regional 

policy and related resources, SWOT analysis are used in the preparation of Operational programmes which 
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define priorities, rules and procedures for the man agement of EU structural funds: as so, SWOT analysis 

assist managing authorities in identifying the main negative or positive elements of a regional context, which, on 

their turn, contribute to determine the priorities of each operational programme. This is the case for: 

a) National Operational programmes in different areas (Energy, environment, Rural Development…) 

b) Regional Operational Programmes (ESF, ERDF) 

c) Transnational and Cross Border Co-operation programmes (former Interreg programmes, bilateral cross 

border co-operation programmes etc).  

This scenario is consistent with the context of the EXPLORE project, inasmuch the project deals exactly with the 

promotion of the local development in specific regional contexts. This is the reason why: 

1) the thematic areas where the SWOT is carried on  have been extracted from the priorities identified by 

the European Commission for the management of Struc tural and Cohesion Funds  for the 2014 – 

2020 period,  

2) in doing this, partners specifically referred to the European Regional Development Fund (ERDF) and the 

European Social Fund (ESF), which are likely to affect regional development more directly. 

 

As a consequence, two different SWOT analysis have been prepared, one for the European Regional Development 

Fund and one for the European Social Fund.  

As already stated, to increase the relevance and  level of detail of the proposed schemes, each of the two SWOT 

analyses has been developed focusing on the specific priorities identified by the EU to manage structural funds: 

some of these priorities have been quoted only once, when they are relevant to both funds; other have been 

merged, to allow for a more effective, easy exploitation within the EXPLORE project.  

The situation is the following: 

1. EUROPEAN REGIONAL DEVELOPMENT FUND 1 

a. promoting research and innovation; 

b. access to and use of quality ICT; 

c. promoting competitiveness of small and medium-sized businesses (SMEs) 

d. protecting the environment and promoting resource efficiency 

 

2. EUROPEAN SOCIAL FUND 2 

a. promoting employment 

b. investing in education, skills and life-long learning 

c. promoting social inclusion and combating poverty 

                                                 
1
 See COM(2011) 614 final REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL on specific provisions concerning the 

European Regional Development Fund and the Investment for growth and jobs goal and repealing Regulation (EC) No 1080/2006, pag. 11–13 

http://ec.europa.eu/regional_policy/sources/docoffic/official/regulation/pdf/2014/proposals/regulation/erdf/erdf_prop
osal_en.pdf  
 
2
 COM(2011) 614 final/2 REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL on the European Social Fund 

http://ec.europa.eu/regional_policy/sources/docoffic/official/regulation/pdf/2014/proposals/regulation/esf/esf_propos
al_en.pdf  
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d. enhancing institutional capacity and efficient public administration 

For each of the mentioned themes, partners performed a detailed research on their local context, to identify 

STRENGTH, WEAKNESSES, OPPORTUNITIES and THREATS that could enhance or, on the contrary, could 

pose obstacles to the achievement of the identified development priorities. 

 

Sources of information used by partner for the prep aration of the SWOT analysis 
Partners  extracted relevant information to complete the different fields of the SWOT analysis on: 

• Websites of regional authorities , in the sections dedicated to ONGOING NEGOTIATIONS 3 between 

different local stakeholders to design ERDF and ESF Regional Operative Programmes for the 2014 – 2020 

programming period, according to the identified EU priorities 

• Related documents, information papers, powerpoint presentat ions  published on the same websites, 

which contain background information on the local context situation (including local assets, local resources, 

critical elements, problems to be solved) 

• Monitoring and evaluation documents  related to the management of ERDF and ESF Funds in the 

previous programming period (2007-2013) 

• Regional and national reports  referring to specific areas analysed in the SWOT 

• Their own direct experience, or the experience of t heir local partners: in this case, the specific context 

/ situation / meeting of reference is indicated in the reference list  

 

The whole list of references exploited to prepare the SWOT analyses is provided in the EXPLORE project 

bibliography and list of references. 

To see the complete SWOT analysis, please go to Ann ex 1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
3
 Information can be more or less complete, depending on the progress of negotiations:  this is why it has been completed exploiting a more 

diversified range of sources 
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2.2 Second methodological step: Regional Case Studi es 

The proposed case studies have been presented by each project partners during the meetings in order to 

exchange viewpoints and to structure the project activities by building on the diversified experiences of local 

development promoters and relevant stakeholders. 

The project has extracted four case studies (one from each partner), expressing the critical situations in the local 

contexts of the partners area, proposing possible guidelines and strategies to cope with them (e.g. networking, 

skills analysis for employability promotion, creative approaches to co-operation) diversified experiences of local 

development promoters and relevant stakeholders.  

The selected case studies could be seen as a suggestion to mitigate the negative impacts of the economic crisis at 

local level. 

 

In the EXPLORE PROJECT, these case studies have bee n represented by using an illustrative table to: 

• Describe a case study showing the impact of the economic crisis in a partners area; 

• Identify the main groups affected by the situation (e.g. workers, enterprises, their families, local 

 stakeholders etc.); 

• Identify the main negative consequences of the situation described (e.g. in terms of unemployment, 

 worsening of social conditions, etc.); 

• Connect them with the SWOT analysis carried out during the first phase of the project. 

 

For a complete description of the selected case stu dies, please go to Annex 2 
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2.3 Third methodological step: Proposal of suggesti ons for local 
development 

 

INTRODUCTION 

During the three project meetings Partners discussed several themes connected to local development: three of 

them emerged as the most relevant, also considering the partners experiences and the features of each regional 

context (see Annex 1 and Annex 2):  

1. How to promote employment 

2. How to effectively use EU funds 

3. How to promote networking and good practices exchan ge among stakeholders  

Therefore, for each of the mentioned theme, partners identified together some suggestion to be proposed to 

relevant local target groups / stakeholders operating to promote local development, with the aim to help them in 

adopting suitable actions to create employment, promoting self entrepreneurship opportunities, the creation of 

cooperative networks and fostering a more effective use of local assets, including EU funds in time of economic 

crisis. 

The following section intends to present the selected recommendations for each theme: 

GUIDELINES AND RECOMMENDATIONS  

1st THEME: EMPLOYMENT PROMOTION 

a) Knowledge of local labour market: It is crucial to improve / deepen the knowledge of the local market area, 

above all for what concerns local labour market needs and the matching between the local labour market 

demand / supply. A better knowledge of the local market, indeed, would contribute to supervise in a more 

efficient way the employment promotion process, to more effectively measure its effects and to adjust the 

process according to local needs;  

b) Increased cooperation between education and the labour market: The cooperation between companies, job 

services providers and Higher Education Institutes or Vocational Education and Training Institutes should be 

increased, so that students can become more aware of how the labour market works. On one side, this would 

give them a clearer perspective on the labour market needs and on the opportunities connected to their training 

path, on the other side it would give them further motivation in acquiring useful skills to promote their access to 

the labour market (e.g. to learn how to write a CV, how to search for new job opportunities, etc.); 

c) Self-enterpreneurship should be encouraged and supported as a new way to promote employment / to find a 

job. To achieve this goal, some key actions could be developed, such as promoting the spreading of 

information on self-entrepreneurship opportunities and procedures to start-up a new business, encouraging soft 

skills development (e.g. group working skills, self-promotion skills etc.), implementing educational activities 
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jointly promoted by the school system, Job Agencies (which are aware of labour market needs) and private 

companies. 

 

2ND THEME: EFFECTIVE USE OF THE EU FUNDS 

a) To increase the use of EU funds, a more effective promotional activity by Public Authorities should be carried 

on, aiming at showing the concreteness of the EU funds use: in this activity a “user-friendly” and “citizens-

friendly” approach should be adopted. 

b) At local level, a crucial role is played by Public Authorities, which are often the main beneficiaries of EU funds: 

therefore a capacity building process should target local authorities, chiefly, municipalities, so that they have a 

better knowledge on existing EU programmes and related procedures to apply for EU funds. 

c) To increase the use of EU funds at local level, a reduction of bureaucratic procedures and requirements in all 

phases, including application, implementation, monitoring, evaluation and reporting would be needed: this 

would increase the number of people and companies applying for EU Funds, above all considering EU 

structural funds, at regional level. 

 

3RD THEME: PROMOTING NETWORKING AND GOOD PRACTICES EXC HANGE AMONG STAKEHOLDERS  

a) With the aim to create local networks, it would be useful to create opportunities for mutual knowledge among 

multiple stakeholders (e.g. public authorities, companies, associations, professional, etc. ) who, in a specific 

area, are involved in the same sector, such as environment, tourism, employment promotion, etc. This would 

allow knowledge and best practices exchange on several fields, with the aim to achieve common goals and, at 

the same time improve access to regional and European funding opportunities through common projects with 

wider local positive effects. Networking action would also avoid fragmentation in the use of EU funds; 

b) Networks creation could be promoted also through the creation of supporting structures at local level, e.g. 

“Local Support Centers”, where local stakeholders are active members. These Centers would act as advisors 

for local enterprises, citizens, interested stakeholders and foreign investors, helping them in identifying and 

exploiting funding opportunities at local, national and European level and offering other needed specific support 

at economic level (e.g. staff costs, new business start-up procedures, etc.).    

c) The organization of local events and information days, gathering people from Universities, private and public 

sector and stakeholders would be another useful tool to create strategic alliances and networks in multiple 

sectors (e.g. environment, tourism, social development, etc.). These kind of events have the direct purpose to 

stimulate debates among stakeholders focusing their attention on best practices on different topics of interest, 

which would help the socio-economic development of the area (e.g. in terms of employment, economic growth 

in strategic sectors, sustainability, culture etc.). 
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d) The use of ICT to support networking, co-operation and the development of common actions and strategies is 

considered as a further strategic way to promote local development: the implementation of virtual communities 

among stakeholders which can exchange good practices, develop common initiatives and establish alliances 

could be one of the keys to support the development of co-operation and networking activities at all levels. 

Besides, this could give birth to interpersonal relationships, adding a great deal to the effectiveness of co-

operation among local stakeholders. Creation of ICT supporting platforms;  

 

2.4 Fourth Methodological step: Questionnaire to stakeh olders  

During the project, partners identified target groups / beneficiaries of this Guidelines Manual among the local 

stakeholders that co-operates with project partners, namely:  

- Public Administration at local level, such as Municipalities; 

- NGOs involved in the employment and environmental sectors; 

- Research Centers, Universities,  

- Training and Vocational Training Institutes, Job Agencies; 

Each partner shared the recommendations proposed above with selected local stakeholders belonging to the 

private and public sectors, which have a clear overview of the local labour market, the use of EU funds in a specific 

area and networking promotion, with the purpose to collect their feedback on the recommendations that have been 

progressively drafted and refine them against the target groups real experience. 

 

In this way, partners intended to assess if their recommendations were concretely applicable: therefore they 

decided to ask for stakeholders opinions about them, by submitting the project conclusions to two selected 

local  stakeholders belonging to the mentioned target groups, together with a questionnaire  to guide the 

stakeholders in giving their feedback, in order to make received feedbacks comparable. 

The questions which were submitted to the selected stakeholders are the following: 

1st Question: 

Do you believe that our recommendations are easily understandable by the majority of people?  

Objective:  

to understand if the recommendations can be generally understood by stakeholders of different level of knowledge 

of the labour market and EU funds. 

 

2nd  Question: 

Do you agree with the recommendations structure and  contents? Would you change or add anything?  

Objective: 

to understand if partners have identify all relevant element which deal with the labour market and the use of EU 

funds 
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3rd Question: 

Do you believe that our recommendations can be dire ctly applicable in your area? Why? If not, why? 

Objective: 

To understand if our recommendations are concrete.  

 

SECTION 3: PROJECT KEY RECOMMENDATIONS 

This section presents the key recommendations for local stakeholders promoting territorial development, as 

conceived during the EXPLORE activities and further refined thanks to the contribution of the previous 

questionnaire respondents. 

They represent the main conclusions of the EXPLORE project and have the aim to provide useful guidance to local 

development promoters such as local authorities, job service providers, companies and their associations, etc. in 

some main areas, considered as key drivers for local development promotion: 

- EMPLOYMENT PROMOTION 

- EFFECTIVE USE OF THE EU FUNDS 

- PROMOTING NETWORKING AND GOOD PRACTICES EXCHANGE AM ONG STAKEHOLDERS  

 

3.1 Key Recommendations on the theme “EMPLOYMENT PR OMOTION” 

- to improve the knowledge of the local labour market, local development promoters should regularly check 

different sources of information , such as the local labour market observatory, the reports on employment 

figures and data provided by the PA etc. 

- to encourage a better co-operation between education and training providers and local companies, local 

development promoters could organise “brokerage events ”, with the aim to spread information about local 

market needs: e.g. what professional profiles are needed in the local territory, which are the educational 

curricula more  attractive, considering the labour market request, which professional opportunities are 

available in the medium term etc. These events should involve both enterprises, education providers and 

different target groups, such as  students, NEETS, the unemployed etc.  

- to promote employment, a careful segmentation of the different target groups  should be carried on, since 

each of them has different needs while looking for a job and therefore a better knowledge of these groups 

would allow to identify different strategies and tools to support them;  

- to promote employment, a deeper knowledge of EU priorities  to promote employment should be encouraged 

at Public Administration level (see below, Key theme 3); 
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- 45+ and 50+ age people  are a specific target group facing problems in finding / keeping a job: this situation 

can be improved by organising training for them, focusing on ICT skills development  and, on the other side, 

by training  the management  of local enterprise to consider 45+ and 50+ workers not as a burden, but as an 

added value both for the company and the entire society, also because their work contributes to support the 

national social security system; local public and private employment agencies together with private employers, 

who already employ 45+ and 50+ workers, should cooperate to divert negative opinion on 45+ and 50+ 

workers job skills and competencies through meetings and wide-range dissemination strategies such as radio 

or Internet campaigns. 

- to promote entrepreneurship (and self-entrepreneurship) more detailed and widespread information about 

local  entities  which can support  new entrepreneurs have to be disseminated, together with information on 

procedure, legal requirements and possible supporting start-up funds; 

- to update the education offer according to the loca l labour market needs : the enterprises natural 

development, above all in the ICT and R&D sectors, outruns the educational programmes offered by the 

education system, since a range of new specialized skills and professional profiles are progressively needed. 

In the 2007-2013 programming period, the European Social Fund foresaw a specific measure aimed at 

creating more market oriented courses of studies thanks to the cooperation between the education system 

and private enterprises. 

 

3.2 Key Recommendations on the theme “EFFECTIVE USE  OF EU FUNDS” 

- to promote a more effective use of EU funds, local development promoters and, more specifically, beneficiaries 

which have already used (or are using) EU funds could activate specific dissemination actions  through, for 

example, promotional campaigns on TV and radio, more detailed dedicated sections on beneficiaries project 

websites and social media etc., with the aim to: 

• increase the awareness  of the existence of EU funds among potential EU funds beneficiaries, 

• give concrete examples of EU-funded projects and initiat ives  developed on the territory,  

• widely spread  the available and positive information  through stakeholders (public authorities, companies, 

associations, citizens etc), 

• make EU fund information easy to understand,  more involving and attractive to citizens, by using 

creative tools and media public tailored campaigns, such as short videos, artistic performances, creative 

advertising, etc, 

• allow potential EU funds beneficiaries to identify the responsible Institutions  which can effectively help 

them with EU funds applications, facilitating the access to documents and procedure. 
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- to improve the Public Administration capacity building process, the participation to local open training 

courses should be promoted. The courses should be focused on EU funds and addressed to all possible 

stakeholders such as private citizens, professionals, companies, Public Administration staff, students, young 

people, etc. Compared to the already existing ones, these courses should be more thematic  (e.g. focusing on 

different areas, such as environment, culture, employment promotion, etc) and targeting not only PA  but 

different possible target groups  (e.g. organisations, SMEs, etc), so that information could be as tailored as 

possible. 

- An useful tool to increase the impact of promotional activity could be a more frequent participation to or 

organisation of local dissemination seminars , info days and brokerage events open to all possible 

stakeholders, also by giving them concrete guidelines  on how to apply for EU-funds and examples of already 

realized projects that can be considered as best practices  to be promoted at local level; as an example, 

infodays organised in Brussels or at EU level (which can be also followed online via streaming), local events 

organised by contact points or National Agencies etc. 

- to improve the Public Administration capacity building process, the creation of an EU Policies Department in 

each Municipality  would be necessary; this Department should strongly co-operate with other internal  

departments and offices , so that a good management of project applications according to EU rules can be 

reinforced by more technical contents according to the theme of the concerned EU programme and, in general, 

with the European priorities in considered sector/s. 

- The first evidences collected at the beginning of the programming period 2014 –2020 show that an effort has 

been made to reduce bureaucratic burdens in applying for EU funds: the creation of ICT based tools  

collecting all documents  for an applicant organization have been created (for instance the ECAS platform); 

funding programmes related to similar things have been grouped together (e.g. the Erasmus+ programme 

unifies funding instruments in the field of education, youth and sports). However regional authorities so far 

seem to keep usual procedures applied in the previous programme period, forcing applicants to duplicate 

documents, to produce a large number of different annexes for similar calls for proposals, etc. An effort to 

standardize and simplify procedures would be welcomed also in the use of EU structural funds managed at 

regional level. Above all considering their value as key tools to promote access. 
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3.3 Key Recommendations on the theme ”PROMOTING NET WORKING AND 

GOOD PRACTICES EXCHANGE AMONG STAKEHOLDERS”  

- The importance of supporting structures is considered as crucial to provide advice to local enterprises, citizens 

and investors, both in business development and other areas, such as employment, territorial promotion, 

applying to EU funds, etc. However instead of creating new networks and structures it would be better to 

reinforce existing ones  increasing their functions, roles and activities. This is also consistent with the results 

of the SWOT analysis highlighting the fact that existing resources (finance, Human resources, etc.) are often 

jeopardized among multiple similar stakeholders, competing against each others rather than cooperating.  

Existing networks can include for instance Local Actions Groups, Unions of Municipalities (e.g. IPA and “Aree 

Vaste” in Italy , Local Investment Agencies and regional development agencies (e.g. Polish Information and 

Foreign Investment Agency in Poland, or Ebropolis Foundation in Spain).  

- The cooperation among local actors  working in similar or complementary sectors would be an asset in 

terms of quality of results and outputs, effectiveness in channelling and using available resources, possibilities 

to create stronger sector alliances (as the ones, developed in Zaragoza Region through Public-Private 

Partnership - PPP). This is also clear in the approach that regional authorities are adopting in promoting 

business activities related to key sectors of excellence with the regional scenario (Smart Specialization 

Strategy). 

- ICT tools could be a useful tool to support the creation of the mentioned networks, for example through the 

creation of virtual thematic communities, promoting good practices exchange and cooperation on common 

goals and projects. However the existing digital gap between people of different generation can be an obstacle 

to the use of ICT as a supporting instrument for networking . It is therefore recommended that existing 

programmes to fight low level of digital literacy are further implemented and reinforced.  
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SECTION 4: ANNEXES  

 

To further substantiate the quality and effectiveness of the proposed recommendations and guidelines, in this 

section relevant materials developed during the project to collect and further analyse empirical data and evidences 

from partners regional contexts and partners experiences are included as annexes. They allow to better 

understand the logical and methodological path adopted in the project. 

List of annexes: 

- ANNEX 1 - SWOT ANALYSIS IN PARTNERS REGIONAL CONTEXTS 

- ANNEX 2 - REGIONAL CASE STUDIES 

- ANNEX 3 - QUESTIONNARIE SUBMITTED TO PROJECT PARTNERS LOCAL STAKEHOLDERS:  

  ANSWERS PROVIDED 
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ANNEX 1 - SWOT ANALYSIS IN PARTNERS REGIONAL CONTEX TS 

1.1 Puglia Region – Italy (Project Partner – Studio  Legale Marazia) 

SWOT ANALYSIS BASED ON THE ERDF PRIORITIES  
 

 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
research and 
innovation 

� Presence of a large number of 
public and private Research 
centres, transfer of innovation 
centers and incubators (44 
research centers and 2 main 
incubators in Modugno (BA) and 
Casarano (LE)) 

� Public and Private 
Universities, which are 
investing in engineering and 
economical research (i.e. 
Politecnico di Bari – LUM Gioia 
del Colle (BA))  

� Growing percentage of people 
having a University degree : 41 
% of students licentiate at 
secondary school. 

Increased opportunities for post - 
graduates and enterprises , which 
can allow for a better matching 
between demand and supply of 
skilled Human Resources, thanks to 
Formative Regional Programs 
(Ritorno al Futuro, Bollenti Spiriti). 

� Great percentage of 
unemployed  in Puglia Region 
reach 19,2% between 15 – 64 
years old, and 21% of NEET in 
2014, below the national 
threshold  and far below the EU 
2020 Target (3%) 

� Because of the crisis effects, less 
resources are available to 
research and universities cut 
expenses and investments in 
the field 

� Excessive fragmentation  in the 
panorama of research centers, 
with a consequent jeopardizing 
of available resources 

� Puglia Region is starting the 
implementation of the 
“Energetic and Environmental 
Regional Plan ”, focusing on 
many sectors having high 
potential for producing 
alternative energies and creating 
new job opportunities  in 
renewable energy, engineering, 
tourism, commercial, mechanics 
and meccatronic, agri-food 

� Puglia region intends to further 
promote co-operation among 
Central institutions, Local 
administrations, Enterprises, 
academic world and local 
communities 

� An aggregation process 
between the different research 
and innovation centres  will be 
implemented up to 2020, thus 
rationalizing the use of available 
resources 

� The process of industrial 
conversion and environment 
protection finds great 
resistance due to penal cases, 
criminal responsibility, 
institutional incompetence, 
financial interests, inattention to 
the health problems of the 
citizens.  
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 STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Access to and 
use of quality ICT  

� Puglia Region records good 
results compared to other 
Regions , considering ICT 
spreading and ICT use by 
citizens, public authorities and 
enterprises 

� Puglia Region con with the 
administrative act n. 7  of 11 
january 2010, according the  
regional law n. 23 of 3 august 
2007 has created the 
manufactory district of informatic 
to promote ICT spreading and 
use, and a large number of ICT-
based services  to citizens are 
already in place. 

� In Puglia region, in 2012, the 
percentage of people using the 
ICT 18,4%, under the Italian 
percentage (20,4%). -  

� Uneven spreading  of broadband 
connections in Puglia Region. 

 

� Puglia Region is implementing 
since 2012 specific actions to 
promote ICT alphabetization  It 
is expected that in the territories 
are carried out, among others, 
actions to decrease the digital 
divide, such as "promoting an 
Internet fast and ultra fast for all 
"and"Improve literacy, skills and 
inclusion in the digital world.  

� Infrastructural investments  are 
foreseen to ensure full regional 
coverage of broadband 
connections 

� Resistance to use ICT  tools and 
devices by older citizens (over 55 
years) is still widespread (cultural 
digital divide) 

� Physical obstacles  (e.g. in 
mountain and Hilly Regions or 
the countryside) could hinder full 
coverage of broadband 
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 STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Promoting 
competitiveness 
of small and 
medium-sized 
businesses 
(SMEs) 

Puglia offers a wide and varied range 
of financial instruments and 
incentives for supporting industrial 
and research programmes, 
technology transfer and specialist 
training, with an intensity of aid at the 
maximum level permitted by EU 
regulations.  

� EEC, national and regional funds 
are also used to provide 
incentives for carrying out 
company research projects or 
technology transfer, as well as for 
the spread of innovation and the 
start-up of high-tech enterprises.  

� There are facilitations for the 
acquisition of real services and 
the activation of special training 
programmes. Further aid is 
envisaged for any initiative 
creating a significant increase in 
employment.  

� The financial resources available 
for the three technological 
districts in the region amount to, 
respectively, 33 million euros for 
the High-Tech District, 16 million 
euros for the Biotechnological 
District, and roughly 18 million for 
the Electromechanical 
Engineering District. 

• Micro enterprises represent the 
economical structure of the 
region: this excessive 
fragmentation of the system  
brings about difficulties in 
international penetration, as well 
as in SMEs financial capacity to 
invest in innovation 

• SMEs performances have been 
affected more by the economic 
crisis  more than 3000 enterprises 
are closed down  in the 2013 

• The balance between new 
enterprises and existing ones 
forced to close  down their 
activities because of the crisis is 
negative 

• Puglia Region offers economic 
incentives for investiments 
regarding  the creation of new units 
the expansion of existing units, 
product diversification, innovation 
of processes and products. 

• The contributions will be 
recognized grant, determined on 
the upright interests granted by a 
bank or trust and also, in addition to 
the portion of interest, will be 
recognized a grant equal to 20% for 
the costs of investment in relation 
to machinery and equipment. 

• The minimum investment is € 
30,000 and maximum is for small 
businesses € 2,000,000 and 
4,000,000 for midsize companies. 

• International markets  tend to 
become more and more 
competitive and this could bring 
about further challenges to SMEs 

• Simplifying bureaucratic 
procedures (Public Administration 
procedures, fiscal constraints, 
permits) is a slow process and this 
could discourage people wishing to 
start business activities 

• The crisis will to prolong its 
negative effects in terms of 
negative economic performances 
and unemployment in the coming 
years , and sound recovery is not 
expected until 2015-2016 
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STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Protecting the 
environment and 
promoting resource 
efficiency  

According to the latest study by IHS 
iSuppli Market Brief, in 2011, the 
Peninsula has seized from Germany 
the world leader in photovoltaic 
doubling the installed capacity 
compared to 2010: we went from 3.9 
to 6.9 gigawatts, while in Germany 
installations fell by 20% stopping at 
stake 5.9 GW compared to 7.4 GW 
in 2010. in third place, but very far 
away, the United States, with 2.7 
GW of new installations, and then it 
was the turn of China (with 1.7 GW), 
Japan (1.3 GW) and France (1.1 
GW). 

- The Italian record was due in 
particular to the performance of 
Puglia, which won the record for the 
largest production capacity with 
1,486 megawatts of power from 
16,803 plants, while Tuscany, with 
8347 plants for 337 MW has 
distinguished above all by the 
'activism of small realities such as 
upland. But the plains there is not 
only the sun, even on wind Puglia 
defends well, being second in the 
regional rankings after Sicily, with 
over 1,300 megawatts of blades at 
the end of 2010, corresponding to 
17% of installed capacity in 
Peninsula. In terms of bioenergy is 
third with 220 megawatts, equivalent 
to just under 10% of national power.  

- Great Environmental problems 
in the area of Taranto and 
Brindisi.  At the moment the 
European biggest steal industry, 
ILVA spa, in Taranto, that counts 
20.000 and more employed isi 
going to be in bankruptcy, the 
people are still dying for cancer 
due to diossine pollution, and the 
all government actions are failing.  
The same problems are in Brindisi 
area due to the presence of an 
old coal plant. 

The process of industrial 
conversion and environment 
protection finds great resistance 
due to penal cases, criminal 
responsibility, institutional 
incompetence, financial interests, 
inattention to the health problems of 
the citizens. In those areas the 
environment is seriously 
compromised and it is necessary to 
invest billion of euro to bonificate the 
areas and to convert them. 

Two main areas with great and 
old polluting companies  in the 
cities of Taranto and Brindisi that 
need to be renewed, create great 
occupational and health problems to 
the citizens of the area and in whole 
the Region due to local and world 
crisis too. 

The interpretive analysis of the 
current stage of development of 
tourism in the various regions Italian 
places Puglia between regions in 
development, a trend that, beyond 
the most recent economic trends, 
should continue in the coming years. 
The forecasts for 2020 range from a 
minimum of assumptions increase 
1.5 million visitors to a maximum of 
about 6.5 million visitors, compared 
to 2012. 

The primacy of Puglia is not just 
about natural resources in the area, 
but also of regional legislation which 
from the beginning has sought to 
facilitate investment in these areas, 
cutting bureaucracy and duplication 
at various levels, but without 
neglecting the protection of the 
territory . Meanwhile, in recent 
weeks, the Region has approved an 
expenditure of € 32 million for 
energy efficiency and improving the 
environmental sustainability of the 
public buildings. Money, which will 
add 38 million d 'private investment. 
So in total about 70 million because 
every school, town hall, hospital, 
parking is equipped with 
photovoltaic panels. And other funds 
will be provided by individual 
municipalities. 

Due to heavy pollution made by the 
steal and energy industry, the, major 
environmental threat for the region is 
related to diossine production 
(90% of the diossine in Italy is 
product by Ilva spa), groundwater 
pollution, heavy metals in the 
foods and agricultural production.  

- Industrial  problems seems to be 
unsolvable. At the moment the 
European biggest steal industry, 
ILVA spa, in Taranto, that counts 
20.000 and more employed isi going 
to be in bankruptcy, the people are 
still dying for cancer due to diossine 
pollution, and the all government 
actions are failing.  
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SWOT ANALYSIS BASED ON THE ESF PRIORITIES 
 
 

 STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Promoting 
employment  

- Some specific sectors of the economy 
record positive employment trends in 
spite of the crisis: tourism , the energy 
sector, the agribusiness.   

- Compared to the average of other south 
Italy region, unemployment rates are 
lower , and  

- Unemployment reached 21,6 % of the 
total labour force in 2014 (12,8% was in  
2012 levels ) 

- Youth unemployment (15-29 years old) 
reached 29% of the total youth 
population in 2013 

- Gender gap in employment  is still 
persisting: -22,2% of women are 
unemployed (compared to 17,5 % of 
men)  

- Long term unemployment ( more than 
12 months) is high: 55,7% in 2012 

- Public Employment services  are not 
efficient (only 3,4% of placements relate 
to their activities) 

The priorities that the Puglia Region 
intends to implement in the context of this 
axis are framed in the following specific 
objectives: 
• increase efficiency, effectiveness, 
quality and inclusiveness of the institutions 
of the labor market; 
• implement policies for active and 
preventive work, with particular attention to 
the integration of migrants into the labor 
market, active aging, self-employment and 
business start; 
• improve women's access to 
employment and reduce gender 
disparities. 
 
These specific objectives are declined in 
the following operational objectives that 
take into account the context in which the 
reference axis is part of regional priorities: 
- strengthen the capacity of the work 

departments; support the emergence, 
legality and job security; support 
participation in the labor market and job 
placement through the offer of active 
and preventive measures aimed 
particularly at young people, long-term 
unemployed, people with low 
qualifications and/or with 45+ years old; 

- support immigrants employment; 
- support new entrepreneurs in particular 

in the strategic sectors mentioned in 
Regional Strategic Document and 
regional planning for structural 
purposes; 

- support women's access to the labor 
market. 

- The crisis will  prolong its negative 
effects in terms of negative economic 
performances and unemployment in the 
coming years, and sound recovery is not 
expected until 2015-2016 

- Unemployment for people having more 
than 50 years of age could further 
increase due to the persistence of the 
negative effects of the crisis 

- Young people tend to perceive 
international mobility more as a 
constraint than as an opportunity  
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 STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Investing in 
education, skills 
and life-long 
learning  

The Puglia region has created 
three-year training courses, 
alternative to the training school. 
The results were surprising: On 874 
qualified young people: 

- 48% is employed; 

- 16% is returned in education 
"traditional", ie is attending secondary 
school, for a total of 64%; 

And 'interesting, however, to 
emphasize that almost all of the 
respondents, even those who are still 
unemployed, said that the attended 
training has changed their way of 
approaching research a job, as has 
made them more aware. 

About the young workers: 

- 73% found work relevant to the 
qualification obtained and had no 
difficulty in entering the circuit work; 

- 78% felt the training done very 
useful for his work. 

- 28% held a job in the industry; 

- 23% held a job in the service sector 

- In the Region of Puglia, the rate 
of high school dropouts, equal to 
23.9% (source: Ministry of 
Education). 27.6% of young people 
between 18-24 Puglia is in 
possession only the middle school 
degree. Apulia is the Italian region 
with the third last highest degree of 
dispersion, after only Sardinia and 
Sicily. In Italy, the rate of dispersion is 
20, 6%. 

Even today, in the European Union, 
almost 16% of young leaves school 
early; it is only slight progress 
towards the benchmark of 10%, that 
the European Union must achieved 
by 2010 

The priorities that the Puglia Region 
intends to implement in the context of 
this axis are framed in the following 
specific objectives: 
- develop systems of training and 

supporting the adaptability of 
workers; foster innovation and 
productivity through better 
organization and quality of work; 
develop policies and services for 
the anticipation and management 
of change, promoting 
competitiveness and 
entrepreneurship. 

These specific objectives are 
declined in the following operational 
objectives that take into account the 
context in which the reference axis 
and is part of regional priorities: 
- consolidate the qualification of 

workers in priority to women, 
people over 45, people with low 
educational qualifications; 
strengthen the training channel 
professionalize; develop an 
integrated system of quality and 
safety; support corporate 
reorganisations and reintegration 
into the labor market of workers in 
the event of a crisis productive 
enterprise, sectoral and territorial; 

• Resistance to training  and 
engagement in lifelong learning 
paths tends to be still widespread, 
especially among workers over 54: 
this trend is expected to continue in 
the next 3-4 years and could hinder 
active measures to promote lifelong 
learning among workers) 

• Young people tend to perceive 
international mobility more as a 
constraint than as an opportunity  
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting social 
inclusion and 
combating 
poverty  

Families, also for historical and 
cultural factors, tend to spare 
resources from the family balance  
to face difficult economic situations 

The added value of the agricultural 
sector in the south (which brings 
together agriculture, forestry and 
fisheries) in 2012 surged 3.5%, more 
than double the Centre-North (+ 
1.5%), but the greater resilience of 
fund is due solely to price, and not to 
structural elements. Overall the 
South retains its specific agricultural, 
with an incidence of the primary 
sector approximately double 
compared to the Centre-North and 
the total value added (3.5% 
compared to 1.5% in the Centre-
North), both on the front work units 
(8.7% vs. 3.7%). 

Workers in social enterprises 
increased from 3.063 in 2009 to 
4.231 in 2012 

In terms of GDP per capita, the gap 
of the South in 2012 started to grow 
again, reaching the level of 57.4% of 
the value of the North. In absolute 
terms, at the national level, the GDP 
was € 25,713, resulting from the 
average between 30,073 Euros in the 
Centre-North and 17,263 in the 
South. Apulia is among the regions 
with the worst per capita GDP (17 
246 euro). 

In the last twenty years have 
emigrated from the South  about 2.7 
million people. In 2011 they moved 
from the South to the Centre-North 
about 114 thousand inhabitants. With 
regard to the origin, in the lead for 
departures Campania, starting with a 
three (36,400); 23,900 come from 
Sicily, 19,900 from Puglia. 

In the fall also mortgage loans for 
house purchase, 46% in Italy, and 
in the South goes even worse: 
almost -54% in Sicily, -55.5% in 
Puglia. 

In the region, the  voluntary 
organisations, social cooperatives 
and informal groups  are still 
growing up and are active in the so 
called “third sector”. Their inclusion in 
the decision and policy making 
process, at local and regional level, 
could promote new approaches and 
strategies to social innovation and 
social inclusion  

Risk of an increase in poverty and 
social exclusion levels , if  public 
budget resources are not sufficient to 
re-finance income support measures 
and / or if economic recovery is 
delayed 
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 STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Enhancing 
institutional 
capacity and 
efficient public 
administration  

-  Pubblic Amministrations are 
committed to de-bureaucratization of 
processes and services. 

- Public Administrations (Regional 
departments  and municipalities) are 
committed to promote ICT spreading 
and use, and a large number of ICT-
based services  to citizens are 
already in place (e-Health individual 
dossier,  e-payments for taxes, 
online services in municipalities 
websites to download modules  for 
administrative formalities etc.).  

- Bureaucratic procedures still 
need to be simplified, both 
according to Entrepreneurs 
opinions and according to citizens’ 
responses 

- Following the bad rating of the 
municipalities compared to the 
national average, there is still the 
necessity to improve 
municipalities balance and 
financial efficiency, above all for 
municipalities above 3000  
inhabitants. 

- Young people are expected to act 
as “catalysers of innovation”: they 
tend to use digital services more  
(55% of them, aged between 15 and 
35, compared to 34% aged between 
35 and 55 and 11% aged over 55) 

- Further promotion of e-
government and e-participation 
through specific actions, including the 
promotion of e-Government through 
Cloud – based, open technologies 
for public  authorities, which can 
make digital services more 
accessible to citizens 

- Resistance to use ICT  tools and 
devices by older citizens (over 55 
years) is still widespread (cultural 
digital divide) 
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1.2 Mazowieckie Region – Poland (Project partner – Gi Group Sp.z o.o.)  
 
 

 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
research and 
innovation 

- The Masovian Province 
(Voivodeship) is internally varied, 
has got competitive advantage 
and development potential 

- High quality of human capital 

- Leader with respect to the 
presence of high-tech businesses  

- National –level leadership of the 
Masovian Voivodship in the field 
of R&D activity (considering 
capital expenditure, number of 
R&D organizations and number of 
people employed) 

- Presence of nationally highly –
ranked colleges and universities  

- Recognition of many R&D teams 
coming from the Masovian 
Universities on national and 
international level 

- Existence of students’ 
organizations working on 
innovative solutions (e.g. 
Akademicki Inkubator 
Przedsiębiorczości SGGW w 
Warszawie, ESTIEM - European 
Students of Industrial Engineering 
and Management przy 
Politechnice Warszawskiej, SKAP 
- Studenckie Koło Aerodynamiki 
Pojazdów) 

- The Masovian Province 
(Voivodeship) is the last one in 
Poland that established its 
regional strategy of innovation 

- Relatively poor marketing of the 
Masovian Province as innovation-
friendly region 

- Relatively rare participation of the 
Masovian Universities in 
international R&D projects 

- Obsolete equipment of many 
R&D institutions 

- Insufficient level of cooperation 
between the companies and the 
R&D organizations  

- Very low level of innovation focus 
in SMEs 

- Too limited participation of 
Masovian companies in 
international R&D programmes 

- Low administrative effectiveness 
of local governments in using 
structural funds 

- Poor development of R&D 
centres outside Warsaw 

- Implementation of the Regional 
Innovation Strategy for 
Mazowieckie 2007-2015, aimed 
at building solid relations 
between the R&D organizations, 
enterprises and public 
administration in the region in 
order to support economic 
growth through increased 
innovation and reinforced 
competitiveness of SMEs 

- Strong focus of the EU 
Structural Funds on objectives 
related to innovation increase 
(The Programme Innovative 
Economy, Operational 
Programme Human Capital) 

- Increased attention to the 
importance of innovation for the 
development of the region (e.g. 
organization of Masovian Days 
of Creativity, Design and 
Innovation 2014) 

- Increase of innovative 
operations carried out by large 
companies 

- Ineffective use of structural funds 
allocated for innovation initiatives 

- Reluctance to innovation of 
SMEs 

- Lost of highly-qualified human 
resources and problem with 
gaining them (referred to as 
brain drain) 

- Too high dependence on public 
financial support for R&D 

- Increasing GDP per capita may 
cause inability to obtain financial 
support from structural funds 

- Too low innovation importance  
awareness among local 
administration employees 

- Relatively high costs of 
employment, which may cause 
the companies, especially SMEs 
unable afford high-quality human 
capital 

- The entrepreneurs are afraid of 
investments within R&D which 
they consider to be risky and 
difficult to implement  
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Access to and 
use of quality 
ICT 

- Good access to the basic IT 
infrastructure (computer, Internet) 
in Masovian companies 

- Good level of ICT development 
potential and high awareness of 
IT security compared to other 
voivodeships in Poland  

- Implementation of the project 
“Development trends and 
economic changes of the region”, 
financed by ESF, submeasure 
8.1.2 „Support of adaptation and 
modernization processes in the 
region” of Priority VIII of the 
Human Capital Operational 
Programme carried out by MGG 
Conferences Sp. z o.o. in the 
period of 01.09.2011 – 
31.08.2012, which enabled 
identification of the trends and 
changes related to the use of ICT 
technologies as well 
establishment of potential 
development areas and critical 
elements, resulting in proposal of 
preventive measures (e.g. 
facilitating the process of 
adaptation to the present 
changes).  

- The biggest Polish IT companies 
with the highest income are 
registered in the Masovia region 
(26,3 bln pln in 2010) 

- Low interest of the region 
inhabitants in the possibility of 
dealing with administrative issue 
through Internet  

- Low education level regarding 
information technology outside 
Warsaw 

- Low local investment level in the 
development of ICT 

- Very limited use of e-channels of 
sales among the Masovian 
companies (only 10,5% on net 
income made on sales comes 
from on-line transactions) 
 

- Unequal distribute on of 
telephone and internet network in 
the voivodeship. 

 
- Lack of favourable ICT services 

offers for small and medium 
enterprises that are treated in the 
same way as private consumers   

- Plans to increase e-potential of 
Masovia within priority 2 of the 
2014-2020 regional operational 
programme for the Masovia 
region, aimed at increasing 
accessibility, quality and  level of 
usage of ICT; 

- Increasing number of innovation 
and technology centres, growing 
interest in this topic (e.g. 
Radomskie Centrum Innowacji  
i Technologii, supporting transfer 
of modern technologies and 
know-how between scientific 
institutions and businesses of the 
city and region) 

- Resistance to use ICT tools and 
devices among older citizens is 
very common 

- High level of bureaucracy related 
to the gaining of the ICT 
development financial support 

- Considerable number of SMEs in 
the region have got  supply 
chains which do not require 
advanced ICT solutions, which 
may discourage the development 
of ICT in this sector 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
competitiveness 
of small and 
medium-sized 
businesses 
(SMEs) 

- Presence of SMEs Foundation 
(Fundacja Małych i Średnich 
Przedsiębiorstw), which since 
2001 plays a role as Regional 
Fund Institution for the Masovian 
voivodeship and in cooperation 
with Polish Agency for Enterprise 
Development (PARP) provide 
support for entrepreneurs by 
implementation of EU 
programmes addressed for micro, 
small and medium enterprises 

- Successful implementation of 
Priority I of 2007-2013  regional 
operational programme for the 
Masovia Region, aimed at 
improvement of the 
competitiveness and 
entrepreneurship in Masovia (one 
of the objectives being increase 
of microfirms’ and SMEs 
competitiveness through their 
adjustment to the market 
requirements, including the 
guarantee of access to the new 
technologies, as well as quality 
and certification systems (the 
companies had 940 mln pln at 
their disposal, 4300 jobs were 
created and 1200 innovations 
implemented)  

- Presence of guarantee funds 
(fundusze poręczeniowe) which 
act as intermediaries between 
banks and enterprises supporting 
the latter in gaining loans for 
business development  

- High dynamics in the increase of 
number of enterprises 

- Insufficient level of own assets 
allocated for investment, which could 
enable development of SME  

- The level of financial support will 
reach at most 80% of investment, 
not 85% as it did before 

- Low income of small businesses that 
cannot themselves afford training for 
their employees and develop in this 
way  

- Lack of long-term strategies in the 
SMEs which could prepare them for 
the crisis as in years 2009 and 2012 

- The beneficiaries form Masovia 
region will have the possibility to 
obtain funds (total allocated amount 
of €1,7 bln ) from the ESF (European 
Social Fund) and ERDF (European 
Regional Development Fund)  

- The European Commission still 
considers supporting the 
entrepreneurs to be one of the most 
important priorities 

- Positive attitude of Masovian 
entrepreneurs to the participation in 
EU supporting programmes 

- „Mazowsze – Promocja 
Gospodarcza Serca Polski” – 
programme financed by the EU, 
aimed at promotion of the region and 
investment- and technology – 
friendly  

- Masovia is not treated as poorly 
developed region anymore so the 
EU funds will be admitted to a 
lesser extent  

- Masovia being an attractive 
investment region for international 
market players which can have 
grater competitive advantage than 
the local SMEs 

- The crisis of years 2009 and 2012 
caused many entrepreneurs to 
become skeptical towards 
investments and development 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Protecting the 
environment 
and promoting 
resource 
efficiency 

- Considerable surface of areas 
that are subject to 
environmental protection at the 
European level (Natura 2000) 

- Presence of curative and 
geothermal waters in the region 

- Regular control of water-sewage 
management 

- Presence of renewable energy 
assets, in particular wind, 
biomass and solar energy  

- High usage of biomass 
compared to other regions in 
Poland 

- Well-balanced level of electricity 
gross production in relation to its 
consumption  

- Gradual increase of water 
retention  

- Limited increase of rainwater 
outflow 

- Low level of selective waste 
collection and municipal waste 
recycling 

- Too massive landfill of 
biodegradable items 

- Difficulties in management of 
hazardous waste and sewage 
sludge 

- Low afforestation level compared 
to the country’s average 

- Noise pollution (mainly in the 
cities) of air and surface waters 

- Obsolete technologies of 
production, transmission and 
distribution of electricity, as well 
as heating and gas systems 

- Unequal coverage of 
transmission networks 

- Low share of electricity 
production coming from the 
renewable energy sector 

- Unsatisfactory level of natural 
and artificial retention, bad 
condition of anti-flood equipment 

- Limiting noise emission and air 
pollution through promoting joint 
and non-motorised transport 

- Increase of water retention and 
level of afforestation 

- Limiting the use of energy 
through development of energy-
saving technologies, particularly 
in the building industry 

- Increase of conventional energy 
prices, which will encourage the 
consumers to use alternative 
energy sources  

- Technical development an in 
consequence- reduction of 
technology costs 

- Increase of society awareness 
regarding the use of ICT  

- Increase of energy security 
though development of local 
energy sources 

 

- Increasing amount of waste and 
too low level of their recycling 

- Degradation of protected areas 
as a result of ineffective 
protection and non-controlled 
urbanisation 

- Risk of both floods and droughts 

- Too slow development of 
renewable energy sources 
caused by lack of coherent policy 
on energy and climate as well as 
lack of incentive systems 

- Decreasing financial possibilities 
of local governments disabling 
the investment in basic anti-flood 
infrastructure, its modernization 
and in environmental protection 

- Possible natural gas and 
petroleum shortages in case 
Russia limits their supply  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
employment  

- High employment level compared 
to the average of the country; 

- The highest percentage of 
university/college graduates on a 
country-wide scale 

- Continuously growing number of 
jobs available in the service 
sector  

- Continuously increasing number 
of newly registered businesses  

- Well-developed system of labour 
market monitoring  

- New jobs creation related to the 
implementation of EU projects  

- Regular increase in private 
employment agencies number  

- Growing attractivity of District 
Employment Agencies offer 
regarding  activation of the 
unemployed  

- Considerable number of non -
governmental organizations in  
Masovia compared to other 
regions of the country  

 

- High unemployment rate in the 
rural areas  

- High percentage of the long-term 
unemployed  

- Very low level of employment of 
people with disabilities  

- Very low level of women’s 
employment in comparison to 
men’s employment levels 

- High share of people between 25 
and 30 years old and people of 
more than 50 years old outside 
the labour market   

- Low availability of nursery 
centres, resulting in the early 
labour market leaving by parents 
and grandparents 

- Insufficient statistical information 
regarding labour market trends  

- High diversification of salary 
levels in different parts of the 
region (Warsaw versus the 
szydłowiecki, żuromiński or 
przysuski districts)  

 

- Use of the social capital reserves 
such as large number of the 
professionally inactive, including 
the unemployed and the rural 
population 

- Increasing demand for the adults’ 
education based on practical and  
lifelong learning  

- Change in the law fostering the 
development of a comprehensive 
system of social welfare 
institutions, labour market, 
education and health for social, 
professional and family support   

- Intensification of preventive 
activities aimed at promoting 
healthy lifestyle which maintains 
professional activity  

- Adapting education to the labour 
market needs and the needs of 
key industry sectors  

- Creation of non-agricultural jobs 
in the rural areas, increasing 
access to the external capital e.g. 
in form of microloan funds or 
guarantee funds. Supporting the 
professional consulting system for 
people leaving the agricultural 
sector in order to use the funds 
effectively  

- Growing level of international 
mobility, enabling surplus 
reduction in local labour market 
and skills improvement 

- Automation and replacing human 
operators by robots; 

- Decrease in the number of people 
of working age, according to 
forecasts – the number of people 
of non-working age in a group of 
100 will be reduced from 58 in 
2012 to 72 in 2030.   

- Underestimation of flexible forms 
of employment  

- Low professional activity in the 
rural areas  

- A considerable percentage 
(32,4% ) of people with low 
qualifications in the total number 
of the unemployed   

- Persistent lack of places in 
nurseries and kindergartens  

- Growth of social exclusion 
phenomenon  

- Non-adjustment of the labour 
market to the changes in the 
demographic structure which may 
result in the increase of 
unemployment  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Investing in 
education, skills 
and life-long 
learning 

- The highest percentage of 
people with university degree at 
a national level 

- Presence of nationally highly –
ranked    colleges and 
universities  

- Broad range of education and 
training possibilities, particularly 
in Warsaw 

- Positive attitude of the 
employers towards training and 
education of their employees  

- High evaluation rate of 
employees  knowledge and 
qualifications by the employers 
in Masovia region  (3,79 points 
out of  5) 

 
 
 

 

 

 

- Local disparities regarding 
access to and quality of 
education   

- Non-adjustment of the 
professional education offer to 
the needs of the regional labour 
market   

- Problem of professional 
identification among young 
people (accidental 
school/university choice) 

- A considerable amount of time 
dedicated strictly to gainful work, 
which causes lack of further 
education and development in 
professional career  

- Just 1 out of 5 companies invest 
in training and education of their 
employees  

- Adults inertness towards lifelong 
education and increasing 
importance of free time activities  

 

 

- Support of teachers’ 
professional development, in 
particular their ability to use 
modern ITC technologies  
(trainings and post-graduate 
studies for teachers)  

- Cancellation of fees for studying 
in more than one faculty at 
public universities  

- Increasing demand for the 
adults’ education based on 
practical and  lifelong learning  

- Developments of students 
interests and competence with a 
particular  focus on creativity, 
innovation and teamwork   

- Career counselling (in 
secondary and vocational 
schools) and development of 
cooperation with labour market  

- Modernization of vocational 
education offer  

- Inclusion of employers in the 
process of professional 
education (practical classes run 
at the employers’ premises)  

- Lack of sufficient financial 
support for elf-governments 
combined with increase of their 
educational competences  

- High cost of adjusting the 
schools’ offers to the demand for 
human capital in regional labour 
market  

- Irrationally high expectations of 
the employers towards sought 
employees  

- Decrease in the actual (not 
declared) interest in continuing 
education (one of the reasons 
being no more need to run avoid 
military service by education as 
it is not obligatory anymore)  

- In market economy there is no 
possibility of precise forecasting, 
which would enable detailed 
planning of human capital 
demand   
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting social 
inclusion and 
combating 
poverty 

- Common accessibility to the 
healthcare services  

- Implementation by the 
Mazowieckie Centrum Polityki 
Społecznej of the project 
„Togehter for Masovia- 
Education in Action” (Razem 
dla Mazowsza – Edukacja w 
działaniu), aimed at 
strengthening and improving 
the qualifications of employees 
of social support institutions for 
the development of active 
support forms for people 
threatened by social exclusion, 
run in the period of 01.01.2013 
- 31.12.2014  

- Presence of 96 houses of social 
support in the Masovia region, 
which ensure 24h care for 
people requiring it due to age, 
illness or disability 

- Continuously growing level of 
standard of living measured in 
life expectancy, number of cars, 
average income per household 
(2010-2012) 

- Discrepancy  between social 
infrastructure and the needs of 
an ageing society, disabled 
persons and their families 

- High unemployment rates in 
rural areas; 

- Limited vocational mobility 
among people from rural areas 

- Insufficient number of childcare 
facilities for children aged less 
than three years old; 

-  Low percentage of children in 
preschool education in rural 
areas 

-  High percentage of persons on 
long-term benefits, including 
unemployed persons; 

- Limited access to social services 
for those in need of care, 
including the elderly, the 
disabled and their families 

- Projects of the Human Capital 
Operational Programme (e.g. 
"Calculating the cost of giving up 
- introducing innovative social 
policy solutions in Mazovia, by 
calculating the cost of failure to 
take activation support action", 
Action 7.3 under the HCOP; 
"Internet for Mazovia" project 
under the action to combat 
digital exclusion, Mazovia 
Region Operational Programme. 

 
- Actions of the European 

Platform against Poverty and 
Social Exclusion for the Mazovia 
region: improved access to 
work, essential services and 
education, better use of EU 
funds to support social inclusion 
and combat discrimination, 
developing social services, 
provision of food to the most 
deprived people, as well as 
clothing and other essential 
goods to homeless people and 
poor children 

 

- Increasing income gap between 
rural and urban areas 

- Social exclusion increase 

- A public finance crisis 

- Lack of financial stability needed 
to carry out investments by local 
and regional authority 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Enhancing 
institutional 
capacity and 
efficient public 
administration 

- Decrease in operating costs of 
public institutions and increase 
in efficiency of public offices 
thanks to introduction of e-
administration solutions 

- 5,2mln views of the Masovia 
province Office website within 2 
years’ time  

- Already 97,4% websites of the 
public administration offices 
contains information on standard 
procedures and solutions 
available 

- Increase of efficiency of PR 
activities in Masovia Province 
Office (Yearly Action Plan, ISO 
9001-2000) 

- Presence of legal regulations 
related to digitizing public 
administration institutions such 
as the Act of 6 September 2001 
on access to public information 
(ustawa z dnia 6 września 2001 
r.o dostępie do informacji 
publicznej)  

 

- Low use rate of the ePUAP – 
the main platform of e-
administration for 
communication of the society 
and businesses with the public 
administration institutions (only 
22% entities of the public 
administration in Masovia use it)   

- Negative image of 
administration (bureaucracy, 
tardiness, lack of Clients’ needs 
understanding)  

- Obsolete model of 
communication, lack of strategic 
approach 

- Only 7,2% public offices offer 
the possibility to deal with their 
cases and standard procedures 
on-line 

- Implementation of 
teleinformatics system e-office 
within Priority II of the regional 
operational program for Masovia 
for years 2007-2013, enabling 
electronic documentation flow, 
electronic services for the 
citizens and running e-registers 

- Implementation of electronic 
fees charging system  

- Supporting innovative 
eGovernment services at an 
international level as one of the 
key elements of the Common 
Electronic Market - one of the 
main pillars of Europe 2020 
Strategy. The eGovernment will 
be promoted through Cloud-
based open technologies and 
owing to them, the e-services 
will be more flexible and 
adjusted to the citizens’ and 
businesses needs, and will 
lower the costs, increase 
efficiency and security for public 
administration offices.   

 

- Masovia region is considered to 
be one of the transition regions 
(GDP per capita between 75% 
and 90%) in new financial 
perspective 2014-2020, so the 
co-financiang will be only 75% 
instead of 85% as for the less 
developed regions  

- Relatively slow process of 
implementing legislation on e-
administration 
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1.3 Aragon Region – Spain (Project partner – Asocia ción INDICO)  
 

SWOT ANALYSIS BASED ON THE ERDF PRIORITIES 
 

 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
research and 
innovation 

- Presence of a large number of 
public and private Research 
centres, transfer of innovation 
centers and incubators (University 
of Zaragoza, Zaragoza Dinámica, 
Walqa Technology Park, etc.) 

- Two University with innovation 
centers : the University of San 
Jorge (5 research groups) and the 
University of Zaragoza (202 
research groups).  

- Aragon offers a sturdy structure 
of agronomic research : European 
Center for Higher Mediterranean 
Studies,  National Aula Dei 
Research Center,  Aragón 
Agricultural Techniques Research 
Center, National Center for Food 
Safety, etc. 

- The Motorland Technology Park . 
For R&D in the automobile sector. 
Companies located in the park will 
have a privileged test bed at their 
disposal with access to the circuits 
for in-situ product testing. 

- New Aragón Biomedicine 
Research Center , which aims to 
become a reference point center 
for Spanish medical research: €13 
million investment, specialized in 
stem cells, nanoscience, clinical 
studies and regenerative medicine. 

- Because of the crisis effects , less 
resources  are available to 
research and universities cut 
expenses and investments in the 
field 

- Excessive fragmentation  in the 
panorama of research centers, with 
a consequent jeopardizing of 
available resources 

- Lack of an adequate 
organisational and legal 
framework  to promote innovation. 

- Structural deficiencies  in the 
production of local raw materials 
under.  

- Low generation of added value 
that results  in low productivity 
labor and capital.  

- Atomization and low business 
dimension fragmented sector  
more than 1,000 companies of 
which 800 have less than 10 
employees 

- Weak culture and methodology 
for R&D  of Aragon companies. 

- Low participation  in European 
and international projects.  

- Aragon region intends to further 
promote co-operation between 
institutions, Enterprises and the 
academic world. 

- Creation of innovative businesses, 
through local incubators . Each 
year to the most dynamic and 
entrepreneurial companies in 
Aragon rewards. 

- There is a growing interest in 
business research , which may help 
fund various innovative projects. 

- Needed changes in the regulatory 
and organisational framework to 
support innovation are slower 
compared to the pace of market 
changes 

- The process of aggregation 
between innovation centers  finds 
some resistance due to sensitive 
issues like IPR protection, 
ownership of specific innovations 
etc.  

- Increased awareness and 
experience in cooperation with 
other regions  bound to the tissue 
Aragon of micro. The R&D generally 
requires a critical mass and 
cooperation between different 
agents. The risk that these two 
factors make us trailing positions 
runs innovation relative to the 
outside. 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Access to and 
use of quality ICT  

- Aragon Region records good 
results compared to other 
Regions , considering ICT use 
by citizens, public authorities 
and enterprises 

- Most Aragonese companies 
possess minimum ICT 
equipment , in particular 
94.92% of companies have a 
computer and 93.25% have an 
Internet connection. 

- In 2005 the Government of 
Aragón launched the I Master 
Plan for the development of 
the Information Society in 
Aragon , which was renovated 
in 2009 with a second Master 
Plan, intended to run until 2011. 
Continuing with Plan Avanza 
has in the 2011-2015 Strategy. 

- Lack of information about 
existing technological 
solutions  from many sectors, 
citizens and public 
administration. According to a 
study conducted in 2012 on ICT 
in Aragón, 74.1% of companies 
do not realize plans in ICT 
training for employees and 
citizens by 48% unknown or 
has not the training offer ICT. 

 

 

- The possibility of access to 
ICT resources at lower cost  
facilitates the implementation of 
ICT. Integrated management or 
ERP systems are no longer a 
technology available only to 
large companies to become key 
part of a data management 
system for SMEs. 

- Aragon Region is planning to 
further intensify the use of 
ICT through specific training 
actions,  

- The development of 
technologies related to 
mobility and the 
popularization of 
smartphones and tablets is 
an opportunity for citizens 
and businesses  to have new 
information services accessible 
by mobile phone. This is not yet 
popular among the public 
administrations. 

- The Government of Aragon has 
a Department of Innovation 
and New Technologies . 
Nationally highlights the 
Avanza Plan. 

- Resistance to use ICT  tools 
and devices by older citizens 
(over 55 years) is still 
widespread (cultural digital 
divide). 

- Physical obstacles  (e.g. in 
mountain Regions or the 
countryside) could hinder full 
coverage of broadband. No 
public WIFI networks has 
many geographical areas of the 
Region of Aragon. 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
competitiveness 
of small and 
medium-sized 
businesses 
(SMEs) 

- SMEs in the Region offers high 
quality products , with high 
added value in terms of raw 
material, quality of processes, 
innovation. 

- Regional Entrepreneurship 
culture, in the past 20 years, 
has shown high capacity to 
adapt  to changing market 
conditions 

- Aragon SMEs account for 
over 95% of all businesses 
and 80% of overall 
employment.  The Aragonese 
business sector is characterized 
by the presence of very low 
dimension firms, according to 
data from the Central Directory 
of Companies, which includes 
the National Institute of 
Statistics. 

- In 2012 the Social Agreement 
for Competitiveness and 
Employment in Aragon 2012-
2015 (ACE) will boost the 
company's competitiveness and 
facilitate job creation 

- The current crisis  is having a 
major impact on the number of 
firms in the Aragonese territory, 
still relevant decrease in the 
number of organizations in all 
types . Micro enterprises have 
suffered a decline of 7.10%, but 
their percentages in relation to 
the entire business community 
in the last two years. 

- The balance between new 
enterprises and existing ones 
forced to close  down their 
activities because of the crisis is 
negative. 

- In the region of Aragon has 
important technological 
advances: nanotechnologies, 
advanced materials, advanced 
manufacturing technologies,  etc. 

- The European strategy 2014-
2020 through RIS3 allows SMEs 
to work from a cooperative 
approach, seeking to cover needs 
in innovative small businesses. 

- Enterprises have already started 
and will strengthen the adaptation 
of their processes/ products to the 
principles of green economy. 

- In Aragon the service sector is 
dominant and accounts for 76% of 
Aragonese SMEs. Within this 
sector include tourism subsector , 
which is emerging as a strategic 
sector in Aragon. Despite the 
current crisis, which has had its 
impact on tourism, its evolution 
has been favorable. 

- Aragón Region intends to promote 
the creation of networks of 
enterprises,  to overcome the 
fragmentation of the system. 

- International markets  tend to 
become more and more 
competitive and this could bring 
about further challenges to SMEs 

- Simplifying bureaucratic 
procedures (Public Administration 
procedures, fiscal constraints, 
permits) is a slow process and this 
could discourage people wishing to 
start business activities 

- The crisis will to prolong its 
negative effects in terms of 
negative economic performances 
and unemployment in the coming 
years , and sound recovery is not 
expected until 2015-2016 

- The SMEs are still having lack of 
public assistance  grants  which 
can avail. 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Protecting the 
environment 
and promoting 
resource 
efficiency 

- In the region there are several 
entities that receive support 
from the Government of 
Aragon to the development, 
promotion and dissemination 
of CSR . These include the 
Ecology and Development 
(ECODES) Foundation, the St. 
Ezekiel Moreno or the National 
Conference on Social 
Responsibility Foundation. 

- Recently they have begun to 
develop some initiatives such as 
the Territorial Quality Mark 
(MCT), driven rural development 
groups, in order to certify 
companies rural committed to 
their environment in the 
economic, social development 
and environmental. 

- Stresses the Aragonese 
Strategy for Environmental 
Education (EÁREA).  It is an 
initiative in 2001, is a plan of 
action in environmental 
education. So far developed are 
innumerable commitments, with 
385 member institutions, of 
which 104 are companies.   

- Regional soils tends to be 
overexploited , because of 
intensive agriculture, industrial 
concentrations, unbalanced 
urbanization 

 

- The tourism subsector, which is 
emerging as a strategic sector 
in Aragon, focused strategies to 
support sustainable tourism, 
protect environmental resources 
and investments in green 
infrastructures (e.g. 
environmental certifications, 
sustainable tourism pilot 
projects etc.)  

- 164 companies have been 
identified Aragonese rural 
territory that are developing 
some kind of verifiable initiative 
(39.3%). In this sense initiatives 
like Matarrana MCT, MCT and 
other that are beginning to be 
generated, can be enhancer 
elements in the degree of 
knowledge and development of 
models of socially responsible 
management. 

- There are different records 
covering Strategic Plans on 
environment in the region of 
Aragon : politics Agribusiness 
Strategy Aragon 2014-2025, 
The Aragon Research Strategy 
and Innovation specialization 
Smart (RIS3, December 2013). 
The Hydrological Plan of the 
Ebro, the Aragonese Strategy 
on Climate Change and Clean 
Energy (TOUR 2014-2019), and 
The Aragon Energy Plan 2013-
2020. 

- Progressive depletion of 
natural resources  and 
deteriorating conditions 
environmental, with consequent 
implications for the present and 
the future, both economically 
and socially. 
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SWOT ANALYSIS BASED ON THE ESF PRIORITIES 
 
 

 
STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
employment 

- At the end of 2008, and with 
reference to the guidelines in the 
EFQM model, the Aragon Institute 
of Employment (hereinafter 
INAEM), has raised two strategic 
plans for the region of Aragon in 
employment in recent years 
(2009-2011 and 2012-2015). 

- The employment department has 
partnerships with different 
entities specialist in different 
policies (orientation, and insertion 
relocation), allowing an excellent 
responsiveness to user demands. 

- The unemployment rate in Aragon 
in 2012 is 18.6% while in Spain is 
25%. There has been a slight 
improvement in recent months 
due to the incorporation of self-
employment and job creation in 
some sub-sectors of the services 
sector derived. 

- Comparing data with the previous 
year, the recruitment has 
increases by 0.22%  in the 
Autonomous Community (more 
than 859 contracts in 2012), while 
in all Spain the increase was 
3,87% 

- The Aragonese average job is 
slightly above the Spanish 
average. But there are still some 
problems, such as unemployment 
segment of the population 
between 15 and 24  who, in any 
case, has fallen considerably in the 
last five years.  

- The Aragones Institute of  
Employment recognizes in the 
last report (2012) null integration 
of different programs of active 
policies (orientation, income, 
education and promotion) in users 
INAEM. 

- Incentives and active policies 
to promote the hiring of young 
people, women and over 50  
have been  spreading in the 
regional context. 

- Regional authorities promote re-
qualification and outplacement 
of workers  in those sectors 
which still hire new resources or 
have positive trends of growth. 

- On February 4, 2014 the new 
“Youth Guarantee Programme” 
External Action is approved  
and the regulatory basis for 
awarding grants under the same 
for financing derivatives wage 
costs of hiring young graduates 
Aragonese set unemployed in the 
Aragon Region. 

- International mobility , 
especially  among young people, 
could generate new opportunities 
for employment 

- Further integration between 
EURES services is being 
promoted at national level. 

 

- The crisis  will to prolong its 
negative effects in terms of 
negative economic performances 
and unemployment in the coming 
years, and sound recovery is not 
expected until 2015-2016 

- Unemployment for people 
having more than 50 years of 
age could further increase  due 
to the persistence of the negative 
effects of the crisis 

- Young people tend to perceive 
international mobility more as 
a constraint than as an 
opportunity (only 12% of them 
engaged in a mobility experience) 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Investing in 
education, skills 
and life-long 
learning 

- The education level of the 
population over 16 years is 
slightly Aragon higher than the 
national average . This is a 
result of the increased presence 
of citizens with second-stage 
secondary education and higher 
education. 

- The progressive globalization of 
society, the massive influx of 
Internet in homes, increasing 
jobs related to tourism and 
European mobility, is necessary 
to catch up in the region in the 
domain of foreign languages.  

- Local Enterprises demand to 
support the adaptability of 
their labour force  to the 
changing needs of the labour 
market is increasing. 

- There is also the Training and 
Integration Plan Youth Aragon  
(FIJA Plan) that has been 
underway since late 1999, aimed 
at young people between 16 and 
20 who want to join the workforce 
but do not have any training. 
Throughout his career he has 
accumulated 6,354 entries, 
64% by men and 36% women. 

- International mobility  could 
improve students and workers 
skills 

- Enterprises are increasing the 
internal re-qualification of 
workers, autonomously or, more 
often, exploiting ESF resources. 

- Resistance to training  and 
engagement in lifelong learning 
paths tends to be still 
widespread, especially among 
workers over 50. 

- The current crisis and cuts in 
grants and subsidies have 
affected education aid to school 
meals, transportation, books, 
etc.. Which undoubtedly affect 
quality of lifelong education in the 
Region. 

Promoting social 
inclusion and 
combating 
poverty 

- Families, also for historical and 
cultural factors, tend to spare 
resources from the family 
balance  to face difficult 
economic situations. 

- Poverty has identified several 
additional difficulties in family 
outbreaks of gypsy origin or 
immigrants . In the latter, poverty 
is associated with factors such as 
family and cultural uprooting 
family reunification processes, 
administrative irregularity or 
language barriers. 

- The INE study (2007) on poverty 
in Spain defines poverty as 60% 
of median income per 
consumption unit; bearing in 
mind this criteria, in Aragon, in 
2007, there were 32,805 
children under 16 years old 
(18.81%) in poverty.  

- The Aragones Institute of 
Social Services  conducts 
various social interventions from 
the protection system, 
strengthening the fight against 
poverty and social inclusion. 

- In Aragon, the social partners 
are grouped into different non-
profit organizations  that offer 
support for the inclusion of 
different groups. Facilitate 
partnerships are a large network 
of volunteers working for social 
inclusion is established. 

- Risk of an increase in poverty 
and social exclusion levels , if  
public budget resources are not 
sufficient to re-finance income 
support measures and / or if 
economic recovery is delayed 
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Enhancing 
institutional 
capacity and 
efficient public 
administration 

- Public Administrations are 
committed to de-
bureaucratization of 
processes and services . 

- Public Administrations 
(Regional departments  and 
municipalities) are committed to 
promote ICT use. 

- Public Administration 
balances  underwent a strict 
checking procedures and their 
financial needs tends to be 
lower and more efficient 
compared to national 
standards. 

- Since 2011 Aragon 
Procurement Act is established, 
with the aim of improving 
efficiency and transparency 
of public administration , to 
optimize their resources and 
offer the highest quality in the 
provision of services to citizens. 

- Bureaucratic procedures still 
need to be simplified, both 
according to Entrepreneurs 
opinions and according to citizens’ 
responses. 

- Further promotion of e-
government and e-
participation through specific 
actions, including the promotion 
of e-Government through 
Cloud – based, open 
technologies for public  
authorities, which can make 
digital services more accessible 
to citizens. 

- The Aragon is within the 
Objective "Competitiveness 
Regional and Employment ". 
This is embodied in strategic 
lines of public administration 
and rationalization of 
resources  (2014-2020). 

 

- Resistance to use ICT  tools 
and devices by older citizens 
(over 55 years) is still 
widespread (cultural digital 
divide) 
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1.4 Veneto Region – Italy (Project partner – Svilup po Progetti scarl)  
 

SWOT ANALYSIS BASED ON THE ERDF PRIORITIES 
 

 
STRENGHTS WEAKNESSES  OPPORTUNITIES THREATS 

Promoting research 
and innovation - Presence of a large number of 

public and private Research 
centres, transfer of innovation 
centers and incubators (88  - 
2012) 

- Universities, which are in top 
positions in National Ranks of 
Research Evaluation (2013 – 
Universities of Padua, Verona and 
Venice)  

- Growing percentage of people 
having a University degree : 21,4 
% in 2013 (compared to 16,1 % in 
2005) 

- Increased links between 
Universities and Enterprises , 
which can allow for a better 
matching between demand and 
supply of skilled Human 
Resources 

- Investments in Research and 
innovation  in Veneto Region 
reach 1,04% of the GDP, below 
the national threshold  (1,26%) 
and far below the EU 2020 Target 
(3%) 

- Micro enterprises accounts for 
92% of the total number of SMEs 
(2011 data): this excessive 
fragmentation of the system  
hinders SMEs financial capacity to 
invest in innovation 

- Because of the crisis effects, less 
resources are available to 
research and universities cut 
expenses and investments in 
the field 

- Excessive fragmentation  in the 
panorama of research centers, 
with a consequent jeopardizing of 
available resources 

- Lack of an adequate 
organisational and legal 
framework  to promote innovation 

- Veneto Region is starting the 
implementation of the “Smart 
Specialization Strategy ”, 
focusing on 4 sectors having high 
potential for product and process 
innovation: fashion, living and 
furniture, mechanics and 
meccatronic, agri-food 

- Veneto region intends to further 
promote co-operation between 
institutions, Enterprises and 
the academic world 

- An aggregation process 
between the different research 
and innovation centers  will be 
implemented up to 2020, thus 
rationalizing the use of available 
resources 

 

- Needed changes  in the 
regulatory and organisational 
framework to support innovation 
are slower compared to the 
pace of market changes 

- - The process of aggregation 
between innovation centers 
finds some resistance  due to 
sensitive issues like IPR 
protection, ownership of specific 
innovations etc.  
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STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Access to and use 
of quality ICT 

- Veneto Region records good 
results compared to other 
Regions , considering ICT 
spreading and ICT use by 
citizens, public authorities and 
enterprises 

- Public authorities) are 
committed to promote ICT 
spreading and use, and a large 
number of ICT-based services  
to citizens are already in place 
(e-Health individual dossier,  e-
payments for taxes, online 
services in municipalities 
websites to download modules  
for administrative formalities 
etc.). Percentages vary from 
64% to 85%, depending on the 
type of services 

- More than 7% of the Regional 
Population is still affected by the 
Digital divide 

- Considering its situation at 
international level in the use of 
ICT, Veneto Region is in the 
lowest positions in EU ranks 
considering regular use of 
internet 

- Uneven spreading  of 
broadband connections in 
Veneto Region. 

 

 

- Veneto Region is implementing 
since 2012 specific actions to 
promote ICT alphabetization  
among vulnerable groups (over 
55, migrants, including the 
opening of 170 training desks in 
160 municipalities 
(P3@Veneti) 

- Veneto Region is planning to 
further intensify the use of ICT 
through specific actions, 
including the creation of “Digital 
Angels ”, the promotion of e-
Government through Cloud – 
based technologies for public  
authorities and SMEs 

- Infrastructural investments  
are foreseen to ensure full 
regional coverage of broadband 
connections 

- Resistance to use ICT  tools 
and devices by older citizens 
(over 55 years) is still 
widespread (cultural digital 
divide) 

- Physical obstacles  (e.g. in 
mountain Regions or the 
countryside) could hinder full 
coverage of broadband 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
competitiveness 
of small and 
medium-sized 
businesses 
(SMEs) 

- SMEs in the Region offers high 
quality products , with high 
added value in terms of raw 
material, quality of processes, 
innovation. 

- Regional Entrepreneurship 
culture, in the past 20 years, has 
shown high capacity to adapt  
to changing market conditions 

- - Enterprises managed to 
transform and adapt 
themselves  to new economic 
trends: e.g. they adapted 
traditional sectors such as 
furniture, mechanical industries, 
clothing to match the standards 
of the so-called “green 
economy”, becoming leaders at 
national level in the field 

- Micro enterprises accounts for 
92% of the total number of SMEs 
(2011 data): this excessive 
fragmentation of the system  
brings about difficulties in 
international penetration, as well 
as in SMEs financial capacity to 
invest in innovation 

- SMEs performances have been 
affected more by the economic 
crisis  (- 7,7% for micro 
enterprises, - 2,6 for big 
enterprises – 2012 data) 

- - The balance between new 
enterprises and existing ones 
forced to close  down their 
activities because of the crisis is 
negative 

- The EXPO 2015 related events 
which will be organised in 
Venice (“Aquae 2015 project”)  
will enhance visibility of local 
SMEs, especially in some key 
areas such as agri-food, living, 
mechanic technologies applied 
to the environment 

- Enterprises have already started 
and will reinforce  the adaptation 
of their processes/ products to 
the principles of green economy  

- Veneto Region intends to 
promote the creation of 
networks of enterprises,  to 
overcome the fragmentation of 
the system 

- New strategies for SMEs 
international promotion will be 
implemented, in co-operation 
with regional Agencies (e.g. 
Veneto Promozione) 

- The use of EU structural funds  
(especially ESF and ERDF) by 
SMEs is increasing , compared 
to the 2010 scenario (+ 12,3%) 
and this trend is likely to continue 
and being reinforced (also 
thanks to regional institutions 
support). 

- International markets  tend to 
become more and more 
competitive and this could bring 
about further challenges to SMEs 

- Simplifying bureaucratic 
procedures (Public Administration 
procedures, fiscal constraints, 
permits) is a slow process and this 
could discourage people wishing to 
start business activities 

- The crisis will to prolong its 
negative effects in terms of 
negative economic performances 
and unemployment in the coming 
years , and sound recovery is not 
expected until 2015-2016 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Protecting the 
environment and 
promoting 
resource 
efficiency 

- Waste collection and 
management (including 
wastewater management) is 
efficient, and Veneto is one of 
the leading Regions for waste 
recycling (31%) and reduced 
waste production  (-2,6% in 
2011) 

- Water resources  are constantly 
monitored through 167 
monitoring antennas and water 
quality is good (healthy to human 
consumption, safe bathing etc.) 

- 1 enterprise out of 4 (in 
manufacturing, building and 
service sectors) invested in 
green technologies  and 
technologies for energy 
efficiency 

- Incentives for energy 
efficiency of public and private 
buildings are promoted in the 
Region since 2005 and energy 
consumption form RES 
reaches 17, 5% 

- Regional soils tends to be 
overexploited , because of 
intensive agriculture, industrial 
concentrations, unbalanced 
urbanization 

 

- Veneto is the leading Italian 
Region in the Tourism sector: 
tourism operators and public 
authorities are promoting 
focused strategies to support 
sustainable tourism,  protect 
environmental resources and 
investments in green 
infrastructures (e.g. 
environmental certifications, 
sustainable tourism pilot projects 
etc.)  

 

- Due to soils over exploitation, 
the, major environmental threat 
for the region is related to floods 
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SWOT ANALYSIS BASED ON THE ESF PRIORITIES 
 
 

 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Promoting 
employment 

- Some specific sectors of the 
economy record positive 
employment trends in spite of the 
crisis: tourism  (18% of the total 
number of new hiring), mechanic 
industry  (10%), the energy 
sector  (7%) 

- Compared to the average national 
situation, unemployment rates 
are lower  in Veneto (6,5 % 
compared to 12,1 % at national 
level – data November 2013)  

- Unemployment reached 6,5 % 
of the total labour force in 2013 
(2,5 times compared to 2007 
pre-crisis levels ) 

- Youth unemployment (15-29 
years old) reached 12% of the 
total youth population in 2013 

- Gender gap in employment  is 
still persisting: -19,8% of women 
are employed (compared to 
men)  

- Long term unemployment 
(more than 12 months) is 
increasing: from 31% in 2008 to 
39% in 2012 

- Requests for income – support 
interventions  for unemployed 
increased in 2013 (+ 18% - 
aggregated data) 

- Public Employment services  
are not efficient (only 3,4% of 
placements relate to their 
activities) 

- Incentives and active policies 
to promote the hiring of 
young people, women and 
over 50  have been  spreading in 
the regional context for the past 
18 months (often in the form of 
ERDF / ESF – based incentives) 

- Regional authorities promote re-
qualification and 
outplacement of workers  in 
those sectors which still hire 
new resources or have positive 
trends of growth 

- The “Youth Guarantee ” to 
increase Youth Employment 
was activated in May 2014 

- International mobility  , 
especially  among young 
people, could generate new 
opportunities for employment 

- Further integration between 
EURES services is being 
promoted at national level 

- NOTE: specific calls for 
proposals  supported from 
residual funds from the 2007 – 
2013 period are open to support 
the mentioned actions, which 
will be further developed in the 
coming years, since they are 
considered as priorities for the 
ESF in 2014-2020 

- The crisis  will to prolong its 
negative effects in terms of 
negative economic 
performances and 
unemployment in the coming 
years, and sound recovery is not 
expected until 2015-2016 

- Unemployment for people 
having more than 50 years of 
age could further increase  due 
to the persistence of the 
negative effects of the crisis 

- Young people tend to perceive 
international mobility more as 
a constraint than as an 
opportunity (only 12% of them 
engaged in a mobility 
experience) 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Investing in 
education, 
skills and life-
long learning 

- Early school leaving  in 
Veneto (14,2%) is below the 
National average   (17,6%) 

- Growing percentage of 
people having a High school 
degree : 46,5% in 2013 
(compared to 32,4% in 2001) 

- Growing percentage of 
people having a University 
degree : 21,4 % in 2013 
(compared to 16,1 % in 2005) 

- Ageing labour force  (over 54 
were  8,4% in  2007 but  
increased to 11,9% in 2012) 

- Participation  of the regional 
population to lifelong learning 
is reduced (6.2 % of the 
population aged 26-64) 

- Local Enterprises demand to 
support the adaptability of 
their labour force  to the 
changing needs of the labour 
market is increasing 

- VET Schools, Knowledge 
laboratories and Technological 
poles are interested in reinforce 
the ongoing process promoting 
experiences of “alternation 
between schools and work ” in 
VET, in co-operation with public 
institutions 

- International mobility  could 
improve students and workers 
skills 

- Enterprises are increasing the 
internal re-qualification of 
workers, autonomously or 
exploiting ESF resources  

- In this framework, inter-
generational co-operation  in 
enterprises is being promoted 
(and will be further promoted in 
2014-2020) through ESF 
resources 

- Resistance to training  and 
engagement in lifelong learning 
paths tends to be still 
widespread, especially among 
workers over 54 (6,9% - data 
2013): this trend is expected to 
continue in the next 3-4 years 
and could hinder active 
measures to promote lifelong 
learning among workers) 

- Young people tend to perceive 
international mobility more 
as a constraint than as an 
opportunity (only 12% of them 
engaged in a mobility 
experience) 

Promoting 
social inclusion 
and combating 
poverty 

- Families, also for historical and 
cultural factors, tend to spare 
resources from the family 
balance  to face difficult economic 
situations 

- Poverty level in Veneto is much 
lower compared to the national 
situation (4,3% of the total 
number of families, compared to 
11% at national level) 

- Workers in social enterprises 
increased from 3.063 in 2009 to 
4.231 in 2012 

- Inactive people  (= people outside 
the labour market) increased from 
47 on 100 people (2001) to 54 on 
100 people (2010), with 
consequent pressure on welfare 
systems  

- Ageing of the population as a 
whole is a relevant demographic 
trend in the region (old age index 
increased from 135,7 in 2001 to 
144,7 in 2012) 

 Per capita GDP data decreased, 
to reach 1996 level 

- Families consumption  are still 
decreasing (- 2,7 between 2012 
and 2013) 

- In the region, there are more 
than 2400  voluntary 
organisations, social 
cooperatives and informal 
groups  (approx. estimate)  are 
active in the so called “third 
sector”. Their inclusion in the 
decision and policy making 
process, at local and regional 
level, could promote new 
approaches and strategies to 
social innovation and social 
inclusion 

- Risk of an increase in poverty 
and social exclusion levels , if  
public budget resources are not 
sufficient to re-finance income 
support measures and / or if 
economic recovery is delayed 
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 STRENGHTS WEAKNESSES OPPORTUNITIES THREATS 

Enhancing 
institutional 
capacity and 
efficient public 
administration 

- Pubblic Amministrations are 
committed to de-
bureaucratization of processes 
and services. 

- Public Administrations 
(Regional departments  and 
municipalities) are committed to 
promote ICT spreading and use, 
and a large number of ICT-
based services  to citizens are 
already in place (e-Health 
individual dossier,  e-payments 
for taxes, online services in 
municipalities websites to 
download modules  for 
administrative formalities etc.). 
Percentages vary from 64% to 
87% (2012 data), depending on 
the type of services 

- Public Administration 
balances  underwent a strict 
checking procedures and their 
financial needs tends to be 
lower and more efficient 
compared to national standards 

- Bureaucratic procedures still 
need to be simplified, both 
according to Entrepreneurs 
opinions and according to 
citizens’ responses 

- In spite of the good rating of the 
municipalities compared to the 
national average, there is still 
scope to improve 
municipalities balance and 
financial efficiency, above all for 
municipalities above 3000. 
inhabitants 

- Young people are expected to 
act as “catalysers of innovation”: 
they tend to use digital 
services more  (55% of them, 
aged between 15 and 35, 
compared to 34% aged between 
35 and 55 and 11% aged over 
55) 

- Further promotion of e-
government and e-
participation through specific 
actions, including the promotion 
of e-Government through Cloud 
– based, open technologies 
for public  authorities, which can 
make digital services more 
accessible to citizens 

- Resistance to use ICT  tools 
and devices by older citizens 
(over 55 years) is still 
widespread (cultural digital 
divide) 
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ANNEX 2 - REGIONAL CASE STUDIES 
 

CASE STUDY N. 1 – (draft) The crisis of ILVA S.p.A.  The environmental devastation of the Province of 

Taranto – Puglia - Italy 

Case study presented by studio legale Tommaso Maraz ia 

Case Study Name 
The crisis of ILVA S.p.A. The environmental and eco nomic devastation of the 

Province of Taranto – Puglia – Italy  

Legal, social and economic aspects  

Short description 
of the case study 

The following case study regards the city of Taranto in Puglia region; it’s the second city 

of Puglia, after Bari for number of inhabitants. 

The case of steelworks Ilva Taranto is emblematic of how a non-sighted vision of the 

relationship between industrial development, social and environmental sustainability can 

only lead eventually severe damage. 

The importance of the source of pollution in Taranto talked about for decades, until the 

recent events, the emergence of the disturbing problem of dioxin that brought the reality 

of Taranto to become, unfortunately, “a national case ", with the presence of an industrial 

area that includes a steel plant, a refinery, a cement plant, a port crossroads of the major 

world oil trade and a number of industries "minor", several of municipal waste landfills and 

hazardous waste, it can certainly not be zero impact. 

For this reason, the area has been constantly monitored through surveys and data, 

because it would create a series that would support scientific certainties in support of 

policies and actions of the government, as happened in the case of the steelworks of 

Cornigliano district of Genoa. 

 

The concrete outcomes of these first tests carried out since the 90s, already show that, 

unfortunately, although the figures collected have scientific value, the interpretation leave 

room for different maneuvers. 

When he burst into the debate in 2005 two new terms, dioxins and polychlorinated 

biphenyls (cataloged among the most toxic and carcinogenic compounds), public 

attention sull'Ilva reaches new levels and measurements and assessments are followed, 

along with the seizures of plants, and the agreements concluded in various capacities 

with the owner of the establishment, that is committed to reduce emissions, to reclaim, to 

agree on measures of Integrated Environmental Authorisation (AIA). 

That is because there is indeed the will, it is because the measures taken are insufficient, 

it is because different interests never find an agreement, the fact is that environmental 

pollution in Taranto remains at very high levels and has implications for the health and 
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quality of life but also on commercial activities such as fishing, farming, tourism. 

 

The basic problem is that Taranto is characterized by a path dependence, or addiction 

cognitive, from big business and the lifestyle created around it, as to be difficult to find an 

economic alternative to Ilva or refineries. 

"The people of Taranto is located, after the seizure of the plants Ilva, facing a crossroads: 

the right to work or the right to health?" 

The answer must be found turning his gaze to the solutions put in place by other cities: 

bypass the industrial monoculture, contact projects green economy, environmental 

restoration and enhancement of the urban and tourist segment. 

Taranto could become an incubator for projects of industrial restructuring, "the only 

certainty is that it can no longer be a steel city". 
 

Affected groups Those most affected by the problem are above all the inhabitants of Taranto and the 

whole province, which suffered serious damage to health. The percentage of cancerous 

diseases is like an holocaust, according to a new analysis, based on cancer registry of 

Puglia - ASL of Taranto on the years 2006-2007, in the towns of Taranto and Statte (both 

site of national interest for land reclamation) diagnoses of cancer are 30% more frequent 

in men and 20% higher for women compared to the rest of the province. With peaks 

specific for him (mesothelioma: + 100%; melanoma: + 90%; non-Hodgkin lymphoma: + 

60%; lung: + 50%; liver: + 40%; bladder: + 30%; colorectal and prostate: + 20%). And for 

her (liver: + 75%; lymphoma: + 43%; uterus: + 80%; lungs: + 48%; stomach: + 100%; 

breast: + 24%). 

Scary data concerning children. In Taranto there is excess mortality in the first year of life 

by 20% compared to the rest of Puglia and a significant increase in all-cause childhood 

diseases, including asthma and allergies.  

 

"The children - says the report of the Ministry of Health - show a higher vulnerability to 

environmental agents because, compared to adults, have higher breathing rates and a 

higher consumption of food per kg body weight, which can lead to higher exposures, 

inhalation and ingestion, to airborne contaminants and food. " Overall, all of the studies, 

including analyzes of cohort (that show how close the plant disease incidence and 

mortality are higher than in more peripheral neighborhoods of Taranto), leave no room for 

doubt: "It is clear one state of impaired health of the resident population in Taranto", with 

peaks exceeding for some lung diseases peaks of 500% above the national average. 

 

At risk are the 20,000 workers at the steel plant at risk of losing their jobs. 

The farmers have already suffered serious damage, because the Sanitary Autorithy have 
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shoot down their breedings, full of dioxine, and the same has happened to mussel 

farmers, country land farmers due to the high percentage of dioxine and heaby metals in 

the lands. 

Main negative 
consequences of 
the situation 

The situation related to the city of Taranto Ilva and is subject to great discussion. 

Currently there is no clear stance by those who govern us about it. The studies and 

scientific publications are considered as trusted by some and instead not considered by 

others. Among this debate there are firsthand workers and inhabitants of Taranto. In 

particular, Ilva’s workers are forced today, as in past years, to choose between work and 

health. The so-called employment blackmail. 

By a long series of interviews and surveys carried out by environmental groups, 

addressed to the people, then the workers, but also the wives of workers emerges a 

sense of resignation and acceptance of this reality. A reality which imposes the choice 

between work and the pay, at the expense of health, and unemployment. Unemployment 

would affect all families who derive Ilva sources livelihood, thanks to the work of men. 

And is alarming to know that these people prefer to risk disease almost taken for granted, 

since all studies in matter, and possibly premature death rather than remain without work 

and without pay. Rather not know more 

how to move forward. 

The government must find a  compromise between the parties, but above all to preserve 

the right to working together with the right to health, according to the Constitution.  

 

Connections 
between the case 
study and the 
SWOT analysis  

Taranto tries to be the city specializing in environmental research and in particular on the 

fundamental roots, water, soil and air, through a series of workshops specifically grouped 

in Polo of science and technology. A structure that is headed by an A.T.S., a temporary 

association, formed by the University and the Polytechnic of Bari, that have their 

headquarters in Taranto, the National Research Council and by ARPA, the Regional 

Agency for the Environment . 

 

Have been used 9.5 million PON funding by the institutes mentioned above, for a project 

that, years ago, was ranked in second place on 200 presented. They were well prepared 

and equipped with instrumentation laboratories in environmental chemistry, modeling and 

open innovation, earth observation, marine sciences and technologies and measures for 

the environment. The laboratories are located in the suburb of Paul VI among the former 

headquarters of the Polytechnic and Environmental Sciences. 

 

This project is the response of the scientific world to a dramatic situation from the 

environmental point of view. Polo in science and technology but, above all, in the 

research that it will make and the identification of new, possible solutions, you will be able 
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to identify possible solutions and a turning point in the crisis area. 

 

There is much to be done, then, and at different levels: finance, projects, operational 

tools, simplifying procedures, timing and certainty of answers. But it also serves scientific 

research. For the government, the environment is a priority of the University and 

Polytechnic of Bari and the territory of Taranto and the new Polo is a virtuous example of 

transformation of an emergency in a possible opportunity to scientific excellence that can 

also serve as an element of attraction for young researchers. 

 

The Minister of Education and University, Stefania Giannini declares: "30 million are 

available in the frame of National Operational Program that could be partially allocated to 

the Pole of Taranto. The Government will follow you but it will be your responsibility to 

work together to be cooperative only to be competitive. " The Minister then refers the 

upcoming deadlines of design "Horizon 2020" and the design of the new Pon. 

Environmental problems of Taranto can be solved, and Polytechnic University of Bari 

want to contribute with their skills and to have this marked their presence in the city. 

Today Taranto city is confused, lost, sees in industries an environmental hazard, but it is 

necessary to overcome the risk with research, technology and investment. 

Otherwise, Ilva must be closed. This choice would cause devastating consequences on 

the national economy: the failure of Ilva steel production (Taranto) covers 40% of the 

national requirement. You can always resort to imports but the cost of this solution is 

estimated at 4-6 billion euro per year: a burden probably unbearable for Italian companies 

in the sector. Added to that is the loss of employment for about 12,000 employees + 8000 

of small industries depending by Ilva; and an unquantifiable number of employees directly 

connected with Ilva Taranto industries and companies that would be swept away by rising 

costs for steel import. Economically and socially disastrous. 
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CASE STUDY N. 2 

Presented and run by: Gi Group Sp. z o.o. 

Location: selected cities of the Masovian Voivodshi p, Poland  
Case Study Name 

Curriculum vitae as the first step to change the co urse of life  

Short description 
of the case study 

The project is one of the actions aimed at inclusion of the recently disadvantaged groups 

to the labour market, activation of the unemployed and encouraging them to the 

professional development, as well as reaching the groups of the long term unemployed 

communities and attract them to undertake occupation.  

 

The program was run in years 2013 and 2014, involving selected cities of the Masovia 

Region in Poland (mostly Warsaw, Pruszków and neighbouring areas). 

 

In general, it involved 380 participants out of whom 260 were successfully employed in 

temporary positions with client companies. In terms of division between locations, 272 

citizens submitted applications through the Warsaw branch and 108 through the 

Pruszków local office of Gi Group.  

 

The main action undertaken within the project consisted in supplying the people who took 

part in this initiative, with assistance in form of an analysis of their job applications and 

giving participants advice on either how to write a resume or amend it in the right way.  

 

The activities were divided in 3 stages: 

1. CV verification in terms of information included and its credibility. It also verified 

the fact whether the candidates were able to present properly their qualifications 

in a manner suitable to the type of job they apply for (usually the most difficult for 

the applicants as it entails reaching for the methods to uncover often painful and 

embarrassing errors) 

2. Identification of the level of customization of the CV with reference to the desired 

position. Many candidates simply copy a standard resume directly from websites 

or friends, not thinking about its adjustment to their own career path or the 

addressee of the message transmitted via this document. Thus, in this stage, the 

importance of personalized approach to each process of recruitment is brought to 

the listeners’ attention and its influence on the effectiveness and successful 

approval of his\her application is highlighted. 
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3. Verification of the resume in terms of its length and contents which reveal the 

visual mistakes. These include most often: typing mistakes, chronology disorder, 

lack of photograph or presence of inappropriate picture, wrong layout 

(inconsistent font size or type, spacing, lack of or exaggerated margins, lack of 

statement of consent to process the candidate’s personal data for the purpose of 

the recruitment process),  and intransparency of the conveyed information.  

 

Affected groups Groups disadvantaged in terms of age in the labour market i.e. the group of people 

between 25 and 30 years old, for whom the temporary employment is often the best 

chance to enter the market and get the first job,  as well as people of more than 50 years 

old and long-term unemployed.  

 

Main negative 
consequences of 
the situation 

At the time of the project implementation, the local society faced serious challenges and 

problems related to the labour market situation. Among them, there were high 

unemployment rate in the rural areas, high percentage of the long-term unemployed, high 

share of people between 25 and 30 years old and people of more than 50 years old 

outside the labour market, and very low level of women’s employment in comparison to 

men’s employment levels. Through the project activities, Gi Group attempted to find the 

right solutions enabling improvement of the situation and contribute to the inclusion of the 

groups to the labour market.  

 

Connections 
between the case 
study and the 
SWOT analysis  

With reference to the Regional SWOT analysis prepared by Gi Group for the Masovia 

Region, the case study is strictly connected to the part related directly or in directly or 

indirectly to “Promoting employment”: 

STRENGHTS: 

- High employment level compared to the average of the country; 

- The highest percentage of university/college graduates on a country-wide scale 

- Continuously growing number of jobs available in the service sector  

- Continuously increasing number of newly registered businesses  

- Well-developed system of labour market monitoring  

- New jobs creation related to the implementation of EU projects  

- Regular increase in private employment agencies number  

- Growing attractivity of District Employment Agencies offer regarding  activation of 

the unemployed  

- Considerable number of non -governmental organizations in Masovia compared to 

other regions of the country  
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WEAKNESSES: 

- High unemployment rate in the rural areas  

- High percentage of the long-term unemployed  

- Very low level of employment of people with disabilities  

- Very low level of women’s employment in comparison to men’s employment 

 levels 

- High share of people between 25 and 30 years old an d people of more than 

 50 years old outside the labour market   

- Low availability of nursery centres, resulting in the early labour market leaving by 

 parents and grandparents 

- Insufficient statistical information regarding labour market trends  

- High diversification of salary levels in different parts of the region (Warsaw versus 

 the szydłowiecki, żuromiński or przysuski districts)  

 

OPPORTUNITIES: 

- Use of the social capital reserves such as large number of the professionally 

inactive, including the unemployed and the rural population 

- Increasing demand for the adults’ education based on practical and  lifelong learning  

- Change in the law fostering the development of a comprehensive system of social 

welfare institutions, labour market, education and health for social, professional and 

family support   

- Intensification of preventive activities aimed at promoting healthy lifestyle which 

maintains professional activity  

- Adapting education to the labour market needs and the needs of key industry 

sectors  

- Creation of non-agricultural jobs in the rural areas, increasing access to the external 

capital e.g. in form of microloan funds or guarantee funds. Supporting the 

professional consulting system for people leaving the agricultural sector in order to 

use the funds effectively  

- Growing level of international mobility, enabling surplus reduction in local  labour 

market and skills improvement 

 

THREATS: 

- Automation and replacing human operators by robots; 

- Decrease in the number of people of working age, according to forecasts – the 

number of people of non-working age in a group of 100 will be reduced from 58 in 

2012 to 72 in 2030.   
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- Underestimation of flexible forms of employment  

- Low professional activity in the rural areas  

- A considerable percentage (32,4%) of people with low qualifications in the total 

number of the unemployed   

- Persistent lack of places in nurseries and kindergartens  

- Growth of social exclusion phenomenon  

- Non-adjustment of the labour market to the changes in the demographic structure 

which may result in the increase of unemployment 
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CASE STUDY N. 1  

SUPPORT PROGRAM OF OUTPLACEMENT FOR HOSPITALITY SEC TOR IN ARAGÓN 

CASE STUDY PRESENTED BY INDICO  

 

Case Study Name 
Programa de Apoyo a la Reinserción Laboral en el Se ctor de la 

Hostelería en Aragón  

(Support Program of outplacement for Hospitality Se ctor in Aragón) 

 

Short description 
of the case study 

This program tries to promote the outplacement of workers who lost their jobs in the 

hospitality sector in companies based in Aragón because of economical crisis. 

The program lasts 18 months, from first of March 2014 until 30th September 2015. 

The economic and financial global crisis has had a negative impact in Aragon and 

particularly in certain sectors such as hospitality, where there was a large volume of 

layoffs. 

The main causes that have driven the sector to this situation have been the external 

demand weakening and the changes in consumption patterns, besides an economic 

structure dominated by small businesses and freelancers. The current global crisis is 

having a direct negative impact on this sector. 

As a result, Instituto Aragonés de Empleo (Regional Insitute for Employment) and the 

most representative trade-unions and business associations in Aragon signed an 

agreement to carry out a program to support the inclusion of these workers afected by 

redundancy in Hospitality Sector. This project is being financied by ESF funds (60%) and 

Aragon Government funds (40%). 

 

Through this program different actions are developed: 

1. GUIDANCE, COUNSELLING AND JOB SEARCH 

1.1. Reception of participants, development of cust omized itineraries and 

employment advising : reporting and collecting information about participants, designing 

the professional itineraries which will be develop and modified to facilitate the optimal 

outplacement, following a process in which improve professional opportunities and 

promote access to the labor market. 

 

1.2. Training in job search techniques, self-employ ment and social skills 

development:  motivation of participants towards active and effective job search, or self-

employment, through an eminently practical training on job search techniques. For those 

participants who want open their own business, the program will provide them information 
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for the implementation of the activity, access to funding for business projects, and new 

forms of business management. 

 

2.TRAINING FOR EMPLOYMENT 

2.1. Training in information technology and communi cation (ICT), professional 

development; training with hiring commitment:  implementation of courses to improve 

skills of participants in relation to ICT, courses of improving professional skills. Training to 

cover specific entrepreneurial needs of each company, which aims to offer various 

training options to meet the identified gaps. 

 

2.2. Training in key / transversal skills:  the key / transversal skills are personal 

characteristics related to success or excellence in a particular job. Skills training includes 

some aspects related to thinking (analytical thinking, conceptual thinking, planning and 

organizing, searching for information, self-learning, creativity, strategic orientation), team 

management (development of people, people management, leadership, teamwork, 

management of change) achievement (achievement orientation, initiative, concern for 

order and quality), influence (customer orientation, interpersonal understanding, 

communication, negotiation) and auto-management (flexibility, integrity, self-confidence, 

self-control). 

 

2.3. Assessment and accreditation of competences:  Start up of a procedure of 

information, guidance, assessment and accreditation of professional competences 

acquired by users through work experience or formal training. 

This action will have three phases: 

Counselling:  initial analysis of the skills/competences of those participants interested, to 

gather all possible evidence of each and link them with the units of competency that they 

are able to demonstrate. 

Evaluation:  evaluation of candidates will be made in each of the units of competency. 

Documentation of each candidate and the consultant's reports generated in the phase of 

counselling will be discussed. 

Accreditation and Registration:  Candidates, who have passed the evaluation process 

and accreditation of skills/competences, will obtain an official accreditation. 

 

3. INSERTION: 

3.1. Outplacement assistance:  prospection and analysis of the area of influence to 

identify staffing needs of companies. After have analyzed and verified the specific profile 

of participants, under this program it will be managed job offers and companies receive 
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the suitable participant’s profiles to participate in the recruitment process. During the 

project candidates receive career support. 

 

3.2. Outplacement tracking:  personalized counselling to verify conditions of 

employment of those participants who have gotten back to employment, it could make 

possible to rectify possible anomalies in the outplacement process and to improve it in the 

cases of participants who don’t be able to adapt to the real requirements. 

 

Observation:  each participant receives as many hours and support as they really need 

according to their specific needs and characteristics.  

 

As a complement  of these actions, the programme includes other incentives  in order to 

ensure an active participation in the programme and a faster integration into the labour 

market: 

1. Incentives for active job search:  Total direct financial incentives up to 300 € 

2. Accompanying measures:  economic grant to allow participants to coordinate 

assistance to the program with different family responsabilities. This is a direct aid of 

150€ and only for a month, the aim is to compensate participant for their added 

difficulties. 

3. Incentives for outplacement:  participant who return to the labor market receive a 

grant of 200€ to offset the wage gap between her previous employment and current. The 

incentive will be paid in full months and not for shorter periods, for a maximum period of 

three months. 

4. Incentives for self-employment:  400€/ month for participants who develop a self-

employed activity. The incentive will be paid for a maximum period of three months. 

Affected groups Workers who lost their jobs between 1st of March and 1st of December 2013 (inclusive) 

in the hospitality sector in companies based in Aragón as consequence of economical 

crisis. 

The program includes 280 participants. 

Main negative 
consequences of 
the situation 

In 2013 there was a large volume of layoffs in the Hospitality sector in Aragon. 

 

The profile of the affected workers from this sector makes them vulnerable in a situation 

of crisis and increase their integration problems, so it is necessary an improvement of 

their qualification, professional skills and professional retraining. 

Connections 
between the case 
study and the 
SWOT analysis  

In relation with the priorities included in the Regional SWOT analysis implemented at 

Aragon Region, we highlight the following points which are, directly or indirectly, related to 

the needs that tries to cover this project:   
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Priority of Promoting employment 

STRENGHT: 

At the end of 2008, and with reference to the guidelines in the EFQM model, the Aragon 

Institute of Employment (hereinafter INAEM), has raised two strategic plans for the 

region of Aragon in employment in recent years (200 9-2011 and 2012-2015).  This 

program is one of the results of the Social Agreement for Competitiveness and 

Employment of Aragon 2012-2015 (ASCE) in which there is the Labor Relocation Plan 

made under the European Globalisation Adjustment Fund Globalisation. 

The employment department has partnerships with differe nt entities specialist in 

different policies (orientation, and insertion relocation), allowing an excellent 

responsiveness to user demands. This program is a direct result of these partnerships, 

because within we have the following participants: INAEM (public orientation and 

employment service) and the most representative trade-unions and business associations 

from the region of Aragón. 

The unemployment rate in Aragon in 2012 is 18.6% while in Spain is 25%. There has 

been a slight improvement in recent months due to the incorporation of self-

employment and job creation in some sub-sectors of the services sector derived.  This 

program involves two ways of insertion: working insertion for others and self-employment 

(through training and specialized advising and in addition small financial incentives). 

Despite the loss of many jobs in this sector in Aragón, Hospitality Sector will offer new 

opportunities in the very near future and employment and self-employment opportunities 

in the current job market require information, training and acquisition of certain skills of 

potential workers. 

WEAKNESSES: 

The Aragonese average job is slightly above the Spanish average. But there are still 

some problems, such as unemployment segment of the population between 15 and 24  

who, in any case, has fallen considerably in the last five years. However, Hospitality 

Sector is generating much youth employment in all Europe. 

 

The Aragon’s Institute of Employment recognizes in the last report (2012) null 

integration of different programs of active policie s (orientation, income, education 

and promotion) in users INAEM.  However, this program tries to integrate various 

measures such as guidance, training, jobs opportunities research, monitoring, procedures 

of evaluation and accreditation of skills and competences, financial incentives for 

participants in some cases, etc. 
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OPPORTUNITIES: 

Regional authorities, as INAEM in this case, promote re-qualification and outplacement 

of workers  in those sectors which still hire new resources or have positive trends of 

growth.  

 

THREATS: 

The crisis  will to prolong its negative effects in terms of negative economic 

performances and unemployment in the coming years, and sound recovery is not 

expected until 2015-2016, so this program is trying to alleviate these negative effects 

through actions to improve employability and inclusion. 

- Unemployment for people having more than 50 years o f age could further 

 increase  due to the persistence of the negative effects of the crisis. (**) 

- Young people tend to perceive international mobility more as a constraint than a s 

 an opportunity (only 12% of them engaged in a mobility experience) (**) 

 

(**) Although this program is not aimed to specific age groups, it contributes to enhance 

the employability of all participants. In the case of young people, it tries to offer them 

opportunities in one of the sectors where youth employment rate is higher. Moreover, for 

those over 50 years some measures such as evaluation and accreditation of skills allows 

them to have more opportunities because most of them have wide professional 

experience but not an official certificate which is very often required by companies and 

through this procedure they can demonstrate their skills and have them validate to obtain 

this required official certificate. 

 

Priority of Investing in education, skills and life -long learning 

WEAKNESSES: 

Local Enterprises demand to support the adaptability of their labour force  to the 

changing needs of the labour market is increasing. For this reason this program includes 

various complementary actions such as ICT training, professional skills development 

courses, training to cover specific needs for each company (with commitment to hire) to 

offer different training options according to the need previously detected. Moreover, this 

program offers training in key / transferable skills, and a process of information and 

guidance, evaluation, assessment and accreditation of professional skills acquired by 

participants through work experience or formal training. 

OPPORTUNITIES: 

Enterprises are increasing the internal re-qualification of workers, autonomously or, 

more often, exploiting ESF resources. This program is directly focused on professional re-
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qualification through various integrated actions. 

 

THREATS: 

Resistance to training  and engagement in lifelong learning paths tends to be still 

widespread, especially among workers over 50. As this program includes customized 

counselling, participants can receive professional support face-to-face that facilitates 

motivating during all outplacement process so that make easier to engage people in 

lifelong learning. 

The current crisis and cuts in grants and subsidies have affect ed education aid to 

school meals, transportation, books, etc... This undoubtedly affects quality of lifelong 

education in the Region. To mitigate the negative effects suffered by the participants after 

being laid off, some economic small incentives are contemplated to facilitate them their 

participation in this program. 

 

Priority of Promoting competitiveness of small and medium-sized businesses 

(SMEs) 

This program tries to improve the SMEs competitiveness in the sense that human 

resources are the engine of companies who drive innovation, quality and 

competitiveness, investing in workers training and programs to develop their skills means 

progress for regional economy. 

 

STRENGHT: 

SMEs in the Region offer high quality products , with high added value in terms of raw 

material, quality of processes, innovation. In the hospitality sector "high quality products" 

often translates into "high quality employees" -employees are who care directly to clients 

or design courses or other products- by this program it is aimed to improve the skills and 

competencies of participants, what in others words could means "improvement of 

potential products". 

 

Regional Entrepreneurship culture, in the past 20 years, has shown high capacity to 

adapt  to changing market conditions.  This program tries to promote the exchange of its 

participants to adapt their skills to new labor market demands. 

 

Aragon SMEs account for over 95% of all businesses and 80% of overall 

employment.  The Aragon’s business sector is characterized by the presence of very low 

dimension firms, according to data from the Central Directory of Companies, which 

includes the National Institute of Statistics. In the hospitality sector in Aragón there is a 
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predominance of SMEs and freelancers, and therefore it is necessary to adapt 

participants profiles to the company’s current needs and besides to promote self-

employment in this sector because participants can follow a self-employment itinerary as 

well. 

 

In 2012 the Social Agreement for Competitiveness and Employ ment in Aragon 

2012-2015 (ACE) will boost the company's competitiveness and facilitate job creation. 

This project has been developed under this agreement.  

WEAKNESSES: 

The balance between new enterprises and existing ones f orced to close  down their 

activities because of the crisis is negative. This program includes self-employment 

itineraries and some incentives for freelancers as well. 

 

OPPORTUNITIES: 

In Aragon the service sector is dominant and accounts for 76% of Aragon’s SMEs. Within 

this sector include tourism subsector , which is emerging as a strategic sector in Aragon. 

Despite the current crisis, which has had its impact on tourism, its evolution has been 

favourable. Although the rate of unemployment has increased, Hospitality sector could 

be included in tourism sector or directly related at least, so a recovery in the sector is 

expected and is important to work on improving the skills of its human resources to 

improve competitiveness. 

 

THREATS: 

International markets  tend to become more and more competitive and this could bring 

about further challenges to SMEs. As this program tries to promote the skills of 

participants for joining the labour market it contributes to competitiveness because people 

are the engines of companies 

 

Priority of Promoting social inclusion and combatin g poverty 

This program involves this priority including other small additional aids for participants to 

try to alleviate the negative effects of their situation: grants as an incentive to seek 

employment, grants for participants with familiar responsibilities, grants to compensate 

salary losses for users who achieve an employment but with a lower salary than they had 

in their previous company, and grants for self-employment initiatives. 
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CASE STUDY N. 1  

ANTENNA SVILUPPO PROJECT  

Case study presented by SVILUPPO PROGETTI SCARL  

Case Study Name ANTENNA SVILUPPO PROJECT 

Short description 

of the case study 

1) The project “Antenna Sviluppo” (“Development Antenna”) is promoted by the Local 

Action Group Alta Marca, IPA4 Alta Marca Trevigiana, IPA Asolo and Grappa, Treviso 

Provincial Association of Crafts (“Confartigianato”) together with its Asolo-Montebelluna 

branch, “La Fornace dell’Innovazione” Foundation and by Consulmarc Sviluppo S.r.l. in 

its role as  a Job Agency authorized by the Ministry of Labour and Social Policies. 
 

2) The aim of the initiative is: 

I. To guide and assist citizens in keeping a job through outplacement and re-

qualification activities targeting specifically:  

• Young people 

• Women 

• People dismissed from their job 

• Workers in redundancy schemes 
 

II. To promote the start – up of micro-enterprises, small cooperatives of crafts and 

other forms of self-entrepreneurship in non-traditional and emerging sectors, also 

thanks to micro-credit and other funds made available by the European 

Commission and its Financial Institutions in order to support employment; this 

includes national funds (through National Operational Programmes) and regional 

funds (through Regional Operational Programmes for Veneto Region). 
 

3) Antenna Sviluppo is a pilot project jointly managed by a partnership of public and 

private stakeholders of the Treviso Province. The objective of the project is to jointly 

identify a program of actions which will promote employment growth in the area and 

which will involve all the municipalities of IPA Alta Marca Trevigiana and of IPA Asolo and 

Grappa, as well as the socio-economic public and private local stakeholders. 

This process will be realized through integrated and multi-sector territorial strategies for 

local development, in compliance with the principle of the “Community Led Local 

Development” adopted by the European Commission in the Europe 2020 strategy for the 

2014-2020 budget planning of regional funds. 
 

4) Antenna Sviluppo is based in: 

                                                 
4 IPA -  Intesa Programmatica d’Area, is an acronym which can be translated as “Territorial Planning Alliance” 
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• Pieve di Soligo 

• Asolo 

• Oderzo 

These three centers are operational since September 2012 for job services, in 

compliance with the Decree of Veneto Region on this matter. 
 

5) Since January 2013 outplacement services (scouting, counselling and guidance to re-

qualification) to non – employed people will also be available to those citizens who will 

request them, with the aim of: 

• Increasing the inclusion of disadvantaged individuals and their perception of 

being crucial elements in the process of civil society change and in the 

development of a local participatory economy  

• Facilitating, specifically, self- entrepreneurship through the access to micro-credit 

funds for the start-up of non-conventional activities 
 

6) The two antennas will start a micro-credit fund which will be available for citizens who, 

according to a specific vocational guidance, are willing to start an independent working 

activity (funds will be granted up to a maximum of EURO 25.000 per person). 

This micro-credit fund is financed through the European Commission Progress Program 

and is the new European tool for micro-financing, to support the development and 

coordination of EU policies in the fields of occupation, integration and social protection, 

improvement of working conditions, fight against discriminations, gender equality. 

 

Provide a Short description of the identified case study 

• Geographical area involved 

• Sector involved 

• Short presentation of the critical situation 

• Factors which caused the negative situation 

Affected groups Young people 

Women 

People dismissed from their job 

Workers in redundancy schemes 

Main negative 

consequences of 

the situation 

- Unemployment reached 6,5 % of the total labour force in 2013 (2,5 times compared 

to pre-crisis levels) 

- Youth unemployment (15-29 years old) reached 12% of the total youth population in 

2013 

- Gender gap in employment is still persisting: -19,8% of women are employed 

(compared to men) 
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- Long term unemployment (more than 12 months) is increasing: from 31% in 2008 to 

39% in 2012 

- Requests for income–support measures for unemployed increased in 2013 (+18%-

aggregated data) 

- Public Employment services are not efficient (only 3,4% of placements relate to their 

activities) 

- Labour force is ageing (over 54 were 8,4% in 2007 but increased to 11,9% in 2012) 

- Local Enterprises demand to support the adaptability of their labour force to the 

changing needs of the labour market is increasing 

Connections 

between the case 

study and the 

SWOT analysis  

STRENGHT: 

Some specific sectors of the economy record positive employment trends in spite of the 

crisis:  

- Tourism and related services (18% of the total number of new hiring), the energy 

sector and green technologies, also supported by ICT (7%) 

- Compared to the average national situation, unemployment rates are lower in 

Veneto: 6,5 % compared to 12,1 % at national level – data November 2013 

- Growing percentage of people having a High school degree: 46,5% in 2013 

(compared to 32,4% in 2001) 

 

WEAKNESSES:  
Which of the weaknesses of the local context  identified in the SWOT analysis could 

make the situation even worse? 

- Micro enterprises accounts for 92% of the total number of SMEs (2011 data): this 

excessive fragmentation of the system brings about difficulties in international 

penetration, as well as in SMEs financial capacity to invest in innovation 

- SMEs performances have been affected more by the economic crisis (- 7,7% for 

micro enterprises, - 2,6 for big enterprises – 2012 data) 

- The balance between new enterprises and existing ones forced to close down their 

activities because of the crisis is negative 

 

OPPORTUNITIES: 

Which elements in the local context could be considered as opportunities to create 

effective / innovative strategies  to cope with the situation? 

- The EXPO 2015 related events which will be organised in Venice (“Aquae 2015 

project”) will enhance visibility of local SMEs, especially in some key areas such 

as agri-food, living, mechanic technologies applied to the environment 

- Enterprises have already started and will reinforce  the adaptation of their 
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processes/ products to the principles of green economy 

- Veneto Region intends to promote the creation of networks of enterprises,  to 

overcome the fragmentation of the system 

- New strategies for SMEs international promotion will be implemented, in co-

operation with regional Agencies (e.g. Veneto Promozione) 

- The use of EU structural funds (especially ESF and ERDF) by SMEs is 

increasing, compared to the 2010 scenario (+ 12,3%) and this trend is likely to 

continue and being reinforced (also thanks to regional institutions support). 

 

 

THREATS: 

Which factors (internal or external) could hinder the effectiveness of the mentioned 

strategies ? 

- International markets  tend to become more and more competitive and this 

could bring about further challenges to SMEs 

- Simplifying bureaucratic procedures (Public Administration procedures, fiscal 

constraints, permits) is a slow process and this could discourage people wishing 

to start business activities 

- The crisis will to prolong its negative effects in terms of negative economic 

performances and unemployment in the coming years , and sound recovery is 

not expected until 2015-2016 
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ANNEX 3 - QUESTIONNARIE SUBMITTED TO PROJECT 
PARTNERS LOCAL STAKEHOLDERS: ANSWERS PROVIDED 
 
(Note: the names of the respondents are not mentioned for privacy reasons) 
 
QUESTION 1 - DO YOU BELIEVE THAT OUR RECOMMENDATION S ARE EASILY 

UNDERSTANDABLE BY THE MAJORITY OF PEOPLE?  

 

RESPONDENT 1 – Treviso Province Officer, Italy 

I am quite sure that the Guidelines Manual Recommendations are easily understandable, above all among 

Authorities dealing with European fund management at regional level. 

The Respondent added several observations highlighting that Involved Authorities are dealing with the proposed 

themes for a long time now; he stated that: 

- the need to reduce bureaucratic procedures to access EU and regional funds is a key issue for Involved 

Authorities. 

- Citizens still don’t have direct access to EU funds, except for the Erasmus Programme and the some strand of 

the Common Agricultural Policy. Benefits coming from the use of funds are mainly indirect and are not seen as 

accessible for common people. This led to a general disinterest and indifferent with respect to EU and regional 

funds. 

Promotional campaigns about EU funds are focused on EU institutions and not on the benefits and services to 

citizens that EU funds can bring to them. Considering the Youth Guarantee Initiative activated in the Veneto 

Region, the expectation that this Programme has created when offering to young people a concrete opportunity 

(e.g. job or training) is frequently disregarding. 

 
RESPONDENT 2 – Treviso Municipality Officer, Italy 

I believe that the three themes are clearly and detailed presented and, in spite of the considered themes specificity, 

the content is easily understandable by the majority of the people, even if they are not expert of the sectors. 

 

RESPONDENT 3 – National Employment Institution, Spa in 

In my opinion, they are understandable, clear and well defined. Another thing is that the institutions these 

recommendations are directed to should be interested in them or get the information. 

 

RESPONDENT 4 – Municipal Institute for Employment a nd Business Development, Spain  

If they work in similar sectors (university, public administration, consulting companies…), then yes. If we want to 

target a wider audience, we think we should be more concise in the proposals, establishing lines of work in a not so 

wide number. Unemployment is a very important issue and it has a difficult solution. These measures would help 

people in need of a job and companies that can offer them being aware of the fact that the financial  crisis is the 

main problem and of course, the consumption crisis. 
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RESPONDENT 5 – Massafra Municipality Officer (TA), Italy 

Yes, I think so. They focused the problems of our Province. 

 
RESPONDENT 6 – Local Public Health Agency, Italy 

Yes, they’re enough clear and simply to understand. 

 
RESPONDENT 7 – Local Public Health Agency, Poland 

In our opinion they are clear. 

 
RESPONDENT 8 – Public University, Poland 

The recommendations given in your conclusions are very important for the purpose of analyzing crucial areas for 

the local societies. The information given by media used in description of EU projects have made the society “used 

to” the notions that are specific for the projects as well as to analyzing the phenomena and processes.  

Therefore, in our opinion the summary is presented in a language understandable for the people interested in 

labour market issues and in using financial support, including EU funds. 

 
RESPONDENT 9 – Public University in Economics Study , Poland  
 
Yes, we do. 
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QUESTION 2 -  DO YOU AGREE WITH THE RECOMMENDATIONS STRUCTURE AND 

CONTENTS? WOULD YOU CHANGE OR ADD ANYTHING?  

 

RESPONDENT 1 – Treviso Province Officer, Italy 

I agree with you in the identification of the mentioned themes as key topic for the promotion of local development, 

however I don’t believe that they can be completely and immediately applicable because of several facts, such as: 

� The local labor market can’t be compared to European standards since the real job demand is not known even 

by public job agency: personal networks and “word of mouth” are leading practices to find a job, mainly due to 

historical and cultural elements. This should not be considered as a negative element, however it is a concrete 

obstacle to the adoption of alternative job offer and demand systems where the concrete job demand is 

expressed by official channels. 

� Considering the effective use of EU funds, I realized that projects financed by EU funds, which have been 

successful in terms of effectiveness and positive impact on the local territory, have not been linked by 

promoters at local and/or regional level. 

� As far as the promotion of networking and good practices exchange among stakeholders are concerned, 

according to my opinion the creation of new networks is not advisable and I would suggest to strengthen the 

spontaneous and bottom-up created networks. In this contest I would suggest to prefer a financing continuity 

instead of several calls for proposals and tenders. If this change would not be possible I believe that EU funds 

Management Authorities should foreseen a greater autonomy in project development management. 

 

RESPONDENT 2 – Treviso Municipality Officer, Italy 

According to my opinion the structure used to present and develop the key recommendations is really clear and 

detailed. The order and the organization of the three themes allow the reader to focus his/her attention on each 

themes and connected recommendations contents.  

 

RESPONDENT 3 – National Employment Institution, Spa in 

They seem to be well determined; I don’t see the necessity to change anything. They just need to have a better 

dissemination in radio programmes, in the press, TV, leaflets… 

 

RESPONDENT 4 – Municipal Institute for Employment a nd Business Development, Spain  

We think it’s adequate and logical. Three big recommendations for three important issues:  employment, European 

funding and how they can help in the previous issue and in networking, which is indispensable to opt to European 

projects and establish lines of work that can help reduce unemployment. 

 

RESPONDENT 5 – Massafra Municipality Officer (TA), Italy  

Yes, I agree. I think it is necessary to train better the civil servants, e.g. in my administration there’s any office 

dedicated to the EU funds. 
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RESPONDENT 6 – Local Public Health Agency, Italy 

Yes, I agree, even if I would like to specify that it would be great to train workers, to enable them to start activities 

environmentally friendly in order to convert the industrial area, reduce the unemployment, through the use of 

European funds and solve the health problems of the area. 

 

RESPONDENT 7 – Local Public Health Agency, Poland 

We also run similar activities aimed at employment promotion. In our opinion meetings with potential employees 

where they are informed about the existing forms and possibilities of employment play a great role. We suggest 

fostering consulting opportunities for the people of the 50+ age in the labour market. 

 

RESPONDENT 8 – Public University, Poland 

The applied structure of recommendations is well mapped-out. Much attention has been paid to  topics that are 

important for local societies.  

Application of the existing communication channels and not creating new ones should be addressed, as the newly 

created may be impossible to implement without the project support, which will come to an end at some stage.  

Another issue which has not been raised but is also very important in local societies is the role of school and its 

environment. Reaching the target groups with children-mediated communication is an important channel, having 

also impact on parents and whole families. We would deal here also with education process of a few generations 

and long-term effects. Promoting the idea of entrepreneurship shall begin at an early stage of education and 

upbringing. It can support better usage of assets destined at creating new jobs and own businesses.   

 

RESPONDENT 9 – Public University in Economics Study , Poland  

Yes, we do. 
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QUESTION 3 -  DO YOU BELIEVE THAT OUR RECOMMENDATIO NS CAN BE DIRECTLY 

APPLICABLE IN YOUR AREA? WHY? IF NOT, WHY?  

 

RESPONDENT 1 – Treviso Province Officer, Italy 

I believe that every politics and administrative/political planning at local basis as well as local good practices can’t 

be totally transferred from one public administration territory to others, neither to two districts of the same region; 

however the proposed recommendations are suitable to be applicable across Europe. 

 

RESPONDENT 2 – Treviso Municipality Officer, Italy 

Considering the Territorial Planning Alliances area, where Treviso Municipality is located together with other 14 

municipalities, I currently see several problems in the concrete implementation of the key recommendations 

proposed by the EXPLORE project. 

First of all it would be difficult to implement the key recommendations across an area characterized by small and 

micro enterprises, mainly active in the field of crafts, which don’t have concrete instruments to create a network not 

only with the Academic sector but also in the business field. The main reason concerns the lack of knowledge of 

local business support agencies/department, such as EU and regional funds advisor offices, etc, or available public 

and private website on EU funds, which give useful and updated information on the considered specific themes.  

 

As far as the use of EU funds is concerned, I believe that local open training activities addressed to the Public 

Administration staff, with the aim to improve its capacity building process, should be promoted as soon as possible 

considering the concrete Public Administration need of acquiring information on this sector and its general lack of 

financial resources to allocate to training activities. 

 

RESPONDENT 3 – National Employment Institution, Spa in 

In relation to the aids, grants and European funding in my organization, the recommendations are already being 

applied regarding aids to new creation companies, training courses for the unemployed or companies with a 

commitment to hire. Aids to local institutions for local development, hiring employees that promote the less 

fortunate areas. Aids and grants to new creation companies. Aids for hiring disabled or less fortunate groups of 

people (people younger than 25, long term unemployed people). 

 

RESPONDENT 4 – Municipal Institute for Employment a nd Business Development, Spain 

Yes, our Institute is developing educational actions, of labor orientation, social-labor insertion, social inclusion and 

support to entrepreneurship which is in the same line as supporting the measures described in the project. 

We also network with other stakeholders, since our organization would be isolated on its own. Furthermore, we 

work in European projects like the Leonardo project or URBACT. 
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RESPONDENT 5 – Massafra Municipality Officer (TA), Italy  

Yes, the recommendations are very useful to reduce unemployment and environmental problems, and I agree with 

the suggestion concerning the reduction of bureaucratic procedures and requirements in all phases, that are the 

biggest obstacles to the achievement of any results. 

 

RESPONDENT 6 – Local Public Health Agency, Italy  

Of course, not only they “can” but they “must” be directly applicable in my area, because there’s an high level of 

unemployed, because there’s economic crisis and it’s really necessary to find a way to exit from those that appear 

to be structural problems of my Region, my Province, my town. It is also necessary a great activity of sensitization 

to local administrators that often don’t know what they have to do. 

 

RESPONDENT 7 – Local Public Health Agency, Poland 

Your recommendations are very useful from the point of view of our scope of activities. We already use some of the 

EU funds, cooperate with employment agencies and universities, as well as maintain networks with different 

partners. We believe that you recommendations are mostly applicable in our area. The only problem in our town is 

the lack of sufficient number of vacancies in the local labour market, which impedes the right promotion of 

employment. The unemployed are mostly people in the age group of 50+. 

 

RESPONDENT 8 – Public University, Poland 

The activities described in the project summary are strictly related to the every-day activity of the career centre of 

the University. The use of information about local labour market needs gives and important knowledge for 

consultants working with students and for the university applicants. The knowledge about local labour market 

needs, social processes within the market is necessary for establishment of projects fostering development and 

covered by the EU funds.  Promotion of entrepreneurship also belongs for crucial tasks of the career centres.  

The career centre of the University is very active in participation in local events, which is implemented by 

origination of job fairs, workshops,  trainings dedicated to labour market processes. We cooperate with such 

institutions as Regional Employment Office, local employment agencies in our City, employers and non-

government organizations.  

Thus, we consider the described activities as closely related to our scope of operations. Fostering these activities 

through the use of EU funds would definitely enable us to include a higher number of beneficiaries within its scope. 

 

RESPONDENT 9 – Public University in Economics Study , Poland  

Employment promotion is the area closest to our type of activity. We need to add that our University also works on 

innovative solutions within this area. 
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SECTION 5 - REFERENCES 
 

5.1 Puglia Region – ITALY 
a) Smart Specialization Strategy Puglia 2020  

http://capacitaistituzionale.formez.it/sites/all/files/smart_specialization_strategy_regione_puglia_-
_smartpuglia_2020.pdf 
(It contains also a SWOT of the Economic system) 
 
b) Piano regionale politiche sociali 2013 -2015 
http://www.regione.puglia.it/web/packages/progetti/pugliasociale/Piano_Regionale_Politiche_sociali_20132015_All
egato_1.pdf 
 
c) FSE – Rapporto Annuale di Esecuzione 2012 (Maggi o 2013) 
http://fse.regione.puglia.it/portal/pls/portal/FSE.DYN_DOCUMENTO_VIEW.show?p_arg_names=id_documento&p
_arg_values=931 
 
d) Il mercato del lavoro della regione Puglia 2007- 2013 
http://www.sistan.it/index.php?id=319&no_cache=1&tx_ttnews[tt_news]=1630 
 
e) Piano energetico ambientale regionale 
http://www.regione.puglia.it/index.php?page=documenti&opz=getdoc&id=40  
 
f) FSE Regione Puglia 
http://fse.regione.puglia.it/portal/pls/portal/FSE.DYN_ASSE.show?p_arg_names=asse&p_arg_values=1 
 
g) Il mercato del lavoro nella Regione Puglia 
http://www.sistan.it/index.php?id=319&no_cache=1&tx_ttnews[tt_news]=1630 
 
h) bollettino ufficiale della Regione Puglia 
http://www.regione.puglia.it/www/web/files/ambiente/pear/N97_06_07_2007.pdf 
 
i) occupati e disoccupati Regione Puglia 
http://www.regione.puglia.it/index.php?page=prg&opz=display&id=1572 
 
l) gli incubatori di impresa 
file:///F:/Desktop/SISPUGLIA.DOCUMENTI.pdf 
 
m) distretto produttivo dell’informatica 
http://www.distrettoinformatica.it/index.php?option=com_content&view=article&id=483&Itemid=111&lang=it 
 
n) Living labs smart Puglia 
http://www.sistema.puglia.it/portal/pls/portal/SISPUGLIA.RPT_DETTAGLIO_DOC.show?p_arg_names=id&p_arg_v
alues=34270&p_arg_names=_PAGINATE&p_arg_values=NO 
 
o) tekneco: la Puglia e l’eccellenza delle energie rinnovabili 
http://www.tekneco.it/energia/la-puglia-e-leccellenza-nelle-energie-rinnovabili/ 
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5.2 Mazowieckie Region – POLAND 
 
1. Draft Regional Operational Programme 2014-2020 M asovia (version 1.3) 
 
2. General link to the webpage of RIS MAZOVIA – Reg ional Strategy of Innovation for Masovia Region 
http://www.innowacyjni.mazovia.pl/projekty/ris-mazovia---regionalna-strategia-innowacji-dla-mazowsza/  
 
3. Report on Regional Strategy of Innovation for Ma sovia Region (“Regionalna strategia innowacji dla 
Mazowsza 2007 -2015”) 
 
1. Article on funds for Masovia Region “Fundusze dl a Mazowsza na lata 2014 – 2020” 
http://www.gpr24.pl/2014/03/fundusze-dla-mazowsza-na-lata-2014-2020-2/  
 
2. Report on the level of ICT in the Masovia region  companies (“Stan infrastruktury ICT w firmach 

województwa mazowieckiego”)  
http://cyfrowagospodarka.pl/wp-content/uploads/2012/07/02_InfrastrukturaICT.pdf  

 
3. Interview with Adam Struzik – Marshall of Masovi a Voivodeship- on the region’s development 
http://businessnow.pl/2858,marszalek-adam-struzik-mazowsze-wytwarza-ponad-22-proc-pkb-polski.html  
  
4. Report of the impact on environment made for the  purpose of Regional Operational Programme 2014-

2020 Masovia (“Prognoza oddziaływania na środowisko projekt Regionalnego Programu Operacyjneg o 
Województwa Mazowieckiego na lata 2014 -2020”) 
 

5. Social policy strategy of the Masovian Voivodesh ip for the years 2014 -2020 
 
7.  Report of the public consultation to draft the ROP WM 2014-2020 (Version 1.2) 
http://rpo.mazovia.pl/content/raport-z-konsultacji-spo-ecznych-projektu-rpo-wm-2014-2020-wersja-12  
 
8. General link to the webpage where Mazowieckie Re gion publishes updates on the 2014-2020 
programming period 
http://rpo.mazovia.pl/kategorie/perspektywa-2014-2020 
 
9. Cohesion Policy and Poland 
http://ec.europa.eu/regional_policy/information/cohesion-policy-achievement-and-future-
investment/factsheet/poland_en.pdf  
 
10. Opinion on the Europe 2020 Flagship Initiative "European Platform against Poverty and Social 
Exclusion” (Working document extracted from the Com mittee of the regions web area) 
https://portal.cor.europa.eu/europe2020/European%20Platform%20against%20Poverty%20and%20Social%20Excl
u/5212_cdr3048-2013_01_00_tra_tcd_en.doc 
 
11. Report  on education as the development factor for Masovia (“Edukacja jako czynnik rozwoju 
Mazowsza”) 
http://www.trendyrozwojowemazowsza.pl/sites/default/files/trm11_internet.pdf  
 
12. Presentation on Masovia development pattern (“W zorzec rozwoju Mazowsza”) 
 
15. Report on government administration in the 21 st century, related challenges, threats and chances  
 
http://www.mazowieckie.pl/pl/aktualnosci/inne-wiado mosci/8989,Administracja-rzadowa-XXI-wieku.html   
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5.3 Aragon Region – SPAIN 
 

1. Social Agreement for Competitiveness and Employm ent in Aragon 2012-2015 (ACE)  
Aragon Region 
http://www.aragon.es/estaticos/GobiernoAragon/Departamentos/EconomiaEmpleo/Noticias/ACE%202012-
2015%20.pdf 
 
2. Strategic Plan for Local Development of Zaragoza  and its Environment 
Zaragoza 
http://www.ebropolis.es/web/index.asp 
 
3. Strategic Local Development Plan Teruel 
Teruel 
http://peter.reviter.es/principalPET.html 
 
4. Strategic Local Development Plan Huesca 
Huesca 
http://aragonhoy.aragon.es/index.php/mod.documentos/mem.descargar/fichero.documentos_Plan_Estrategico_de
_Huesca_940d62ce%232E%23pdf 
 
5. Report on the marking of work in Aragon. ARAGON CEPYME 
CEPYME Aragón 
http://www.cepymearagon.es/WebCEPYME/datos.nsf/0/340325EE4A87EFA6C1257A16003F3CDE/$FILE/Empleo
_08_06.pdf 
 
6. Monograph ARAGON PARTICIPA: Transparency, Partic ipation and Public Administration in the XXI 
Century 
Aragon Participa 
http://aragonparticipa.aragon.es/sites/default/files/stories/2011/DOCUMENTOS_Y_ENLACES/PUBLICACIONES_
PROPIAS/Monografico/monografico.pdf 
 
7. The regulation of citizen participation at the l ocal level Aragonese 
Aragón Participa 
http://www.aragon.es/estaticos/GobiernoAragon/Organismos/InstitutoAragonesAdministracionPublica/Areas/03_Re
vista_Aragonesa_Formacion/12%20Enriqueta%20Exp%C3%B3sito.pdf 
 
8. Rural Development Programme in 2014-2020 aragon Government of Aragon 
Desarrollo rural Aragón 
http://www.coiaanpv.org/recursos/files/web/noticias/pdr/programacion_desarrollo_rural_aragon_2014-

2020.pdf 

 

9. Aragon report in the European Union 
Aragon Region 
http://repositori.uji.es/xmlui/bitstream/handle/10234/42941/BrochureAragon.pdf?sequence=2 
 
10. Policy strategy the agroindustria in aragon (20 14-2025) 
Aragon Region 
http://www.aragon.es/estaticos/GobiernoAragon/Departamentos/AgriculturaGanaderiaMedioAmbiente/AgriculturaG
anaderia/Areas/09_Industrias_Agrarias_Alimentarias/EPAAAnteproyecto300513.pdf 
 
11. Aragonese innovation system. R & D Ebropolis 
Ebropolis 
http://www.ccoo.es/comunes/recursos/1/doc18786_Sistema_Aragones_de_Innovacion_-_EBROPOLIS.pdf 



 

 

This project has been funded with support from the European Commission.  
This document reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information 

contained therein 
 

82

 
12. Labour Market Watch Employment Institute Aragon  
Instituto Aragonés de Empleo 
http://www.aragon.es/estaticos/GobiernoAragon/Organismos/InstitutoAragonesEmpleo/INAEM_OLD/Documentos/
docs/Areas/ObservMercadoTrabajo/Informes/MensualesParoContratos/2013/Informe%20Septiembre%202013.pdf 
 
13. Comprehensive Plan Children and Adolescents of Aragon 2010-2014 
Instituto de Servicios Sociales de Aragón 
http://iass.aragon.es/adjuntos/menores/PlanInfancia_Aragon.pdf 
 
14. General Plan of Lifelong Learning in Aragon 200 9 
Consejería de Educación. Aragón 
http://www.educaragon.org/files/Plan_General_de_educacion.pdf 
 
 
INDICO CASE STUDY REFERENCES 
 
SOURCES USED: 
Instituto Aragonés de Empleo - Programa de Apoyo a la Reinserción Laboral en el Sector de la Hostelería en 
Aragón 
http://www.aragon.es/DepartamentosOrganismosPublicos/Organismos/InstitutoAragonesEmpleo/AreasTematicas/
Empleo/ServiciosOrientacionInsercion/ci.Programa-de-Apoyo-a-la-Reinserci%C3%B3n-Laboral-
%28FEAG%29.detalleInaem  
 
BOA  
http://www.boa.aragon.es/cgi-bin/EBOA/BRSCGI?CMD=VERDOC&BASE=BZHT&PIECE=BOLE&DOCS=1-
34&DOCR=3&SEC=BUSQUEDA_FECHA&RNG=200&SEPARADOR=&SECC-
C=BOA%20O%20DISPOSICIONES%20O%20PERSONAL%20O%20ACUERDOS%20O%20JUSTICIA%20O%20
ANUNCIOS&PUBL-C=20141028&PUBL=&@PUBL-E=  
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5.4 Veneto Region – ITALY 
 
1. “PATTO PER IL VENETO” - Considerazioni e propost e per il Veneto Venti Venti 
Regione del Veneto – Giunta Regionale - ALLEGATO A alla Dgr n. 687 del 02 maggio 2012 
http://www.consiglioveneto.it/crvportal/upload_crv/biblioteca/servizio_studi/pattoperilveneto.pdf  
 
2. “Rapporto statistico 2011 – La Sostenibilità 
Regione Veneto 
http://statistica.regione.veneto.it/Pubblicazioni/RapportoStatistico2011/index.html 
 
3. Rapporto statistico 2013 – Trasformazioni e Svil uppo 
Regione Veneto 
http://statistica.regione.veneto.it/Pubblicazioni/RapportoStatistico2013/index.html  
 
4. La situazione economica del Veneto – Rapporto An nuale 2013 
Unioncamere Veneto 
http://www.unioncameredelveneto.it/userfiles/ID171__SituazioneRapportoAnnuale_2013.pdf   
 
5. Veneto. Principali indicatori sul mercato del la voro 
Veneto lavoro 
http://www.venetolavoro.it/c/document_library/get_file?uuid=de324036-7897-4068-8998-
081dcd2d192b&groupId=10180  
 
http://www.venetolavoro.it/c/document_library/get_file?uuid=a6e55141-6747-466c-8e37-
43835db5ac7e&groupId=10180 
 
6. Orientamenti per il Programma Operativo Regional e del Veneto - parte FESR 2014 - 2020 
Assessorato al Bilancio e agli Enti Locali - Segreteria Generale della Programmazione - Direzione Regionale 
Programmazione 
http://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0CEQQFjAC&url=http%3A%2F%2Fbur.r
egione.veneto.it%2FBurvServices%2Fpubblica%2FDownload.aspx%3Fname%3D81_Allegato_A%2520documento
%2520preliminare%2520di%2520programma_262818.pdf%26type%3D7%26storico%3DFalse&ei=CTp7U6qYKaT
0yAOdlICQDw&usg=AFQjCNE8alMRH3CC97Y4_W042lm9se4beA&sig2=65dWYqF3IqbG043rXI70kA&bvm=bv.67
229260,d.bGQ 
 
7. Orientamenti per il POR del Veneto -  parte FESR  2014 – 2020 – Venezia, 23 Settembre 2013 (ppt slid es) 
Assessorato al Bilancio e agli Enti Locali - Segreteria Generale della Programmazione - Direzione Regionale 
Programmazione  
http://partenariato.regione.veneto.it/index.php 
 
8. Primi risultati della Consultazione web del Tavo lo di Partenariato FESR 
Assessorato al Bilancio e agli Enti Locali - Segreteria Generale della Programmazione - Direzione Regionale 
Programmazione 
http://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CDsQFjAB&url=http%3A%2F%2Freposi
tory.regione.veneto.it%2Fpublic%2Fa4c5ffa71cf7510dd44d6c00483eb7f3.php%3Flang%3Dit%26dl%3Dtrue&ei=A
GB7U_nJIKjpywPQ-
YHgAw&usg=AFQjCNF6s9CwO2znFJxlrXcv9LwO2UtwJw&sig2=3Z4Hr5nYzefnfoAinvT4dA&bvm=bv.67229260,d.
bGQ  
 
 
9. Rapporto di Valutazione 2013 del POR FESR  (Aprile 2013) 
Servizio di Valutazione strategica e operativa del POR CRO, parte FESR (2007-2013) e PAR FAS 2007-2013 
della Regione del Veneto 
http://www.dps.tesoro.it/documentazione/snv/piani_valutazione/veneto/Veneto%20-
%20FESR_Rapp_%20Valutazione_2013%20def.pdf  
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10. Verso il POR FSE 2014-2020 - Stato di avanzamen to del POR FSE Regione del Veneto a Gennaio 2014 
Dott. Santo Romano - Direttore del Dipartimento Formazione istruzione e Lavoro della Regione Veneto 
http://www.pdconsiglioveneto.org/public/allegati/59-POR-FSE-2014-2020-dott-ROMANO-regione-veneto.pdf  
 
11. Quarto Rapporto Annuale di Valutazione (Maggio 2013) 
Regione Veneto - autorità di gestione del POR – FSE 2007-2013 - servizio di valutazione  strategica e operativa 
del POR Veneto FSE 2007-2013 
http://www.dps.tesoro.it/documentazione/snv/piani_valutazione/veneto/Veneto%20-
%20Fse_Quarto_rapporto_di_valutazione_2013.pdf  
 
12. Valutazione della Qualità della Ricerca 2004-20 10 – Tavole aggiornate al 30/01/2014 
Agenzia Nazionale di Valutazione del Sistema Universitario e della Ricerca 
http://www.anvur.org/rapporto/ 
 
http://www.anvur.org/index.php?option=com_content&view=article&id=607:vqr-2004-2010-%E2%80%93-
aggiornamento-dei-risultati-della-valutazione-it&catid=23:vqr-2004-2010&Itemid=188&lang=it 
 
13. La situazione economica del Veneto – Rapporto A nnuale 2013 
Unioncamere Veneto 
http://www.unioncameredelveneto.it/userfiles/ID171__SituazioneRapportoAnnuale_2013.pdf  
 
14. Linee Guida per l’Agenda Digitale del Veneto (d ocumento approvato con DGR.554  del 3 maggio 2013) 
Regione Veneto 

 

 


